Workstream Terms of Reference

· INTRODUCTION

These terms of reference cover the Quality and Safety workstream for the Mental Health Transformation Programme

· [bookmark: _Hlk201148728]BACKGROUND

The Board commissioned an independent assessment of it’s mental health services in early 2025, following concern about the safety and quality of its services. This was precipitated by a number of factors including;

•	Risks and issues raised on the Corporate Board and Service Group Risk Register some of which were longstanding
•	Serious incidents
•	Coroner’s reports and prevention of future deaths notices
•	HIW report in June 2022
•	Concerns raised by the NHS Executive and by the Chair and then Interim Chief Executive
•	Subsequent discussions with the NHS executive and requests for support from the new permanent Chief Executive
•	Escalation to level 2 of the NHS Executive Performance Framework

The assessment commenced in early 2025. A number of immediate actions were recommended including the development of a Transformation Programme to ensure that the immediate actions recommended from the review form part of a strategic response which enables the Health Board to move from the position articulated in the initial assessment to the aspiration of being best in class for mental health services. It should be noted that the work of the Transformation Programme is intended to align to the Regional Partnership Board (and it’s associated work programme for Mental Health) and the National Strategic Programme for Mental Health

· [bookmark: _Hlk201149448]TRANSFORMATION PROGRAMME AIMS AND OBJECTIVES

The aim of the programme is to develop and deliver an overarching Transformation Plan which seeks to address the identified deficits in service against best practice to ensure that service users have access to best in class care.
The key objectives of the programme are that services;
· Are delivered in line with best practice guidance
· Are co-produced with service users, their families and carers
· Are delivered by an appropriately trained and skilled workforce within the correct workforce models – ensuring that roles are reflective of service user needs
· Are delivered in partnership with other agencies – to provide multi-agency, multi- disciplinary care
· Are safe, effective and efficient – supported by strong quality and safety processes
· Are continuously improving – supported by a strong Quality Improvement Methodology and R&D
· Are delivered in an appropriate environment by enhancing existing estate and developing plans for new facilities linked to the redesigned service model
· Are supported by strong digital platforms which enable automated access to information to improve decision making, improve processes and better support both service users and staff in the delivery of care
· That are delivered within a strong governance and performance framework which ensure visibility of risks and incidents within a learning environment

· [bookmark: _Hlk201149547]TRANSFORMATION PROGRAMME GOVERNANCE STRUCTURE

The Transformation Programme Governance is described in the below chart. 

· [bookmark: _Hlk201150690]ROLE OF THE QUALITY AND SAFETY WORKSTREAM WITHIN THE TRANSFORMATION PROGRAMME
Will be the focus for ensuring that services operate within a safety first environment. It will develop a Quality Improvement approach to Mental Health services ensuring this is supported by a methodology of continuous improvement and learning. The emphasis needs to be a learning from experience approach. It will seek to draw out learning from incidents, risks and serious external concerns in a systematic way. It will be supported by adequate information and use data to identify problems to support improvement. 


· WORKSTREAM REPORTING ARRANGEMENTS
The workstream will be a formal component of the Mental Health Transformation Programme with reporting structures through to the Health Board. The direct line of reporting for the workstream will be through to the Mental Health Programme Board.

It will provide updates on progress and risks initially to the Driver Group and onwards to the Mental Health Programme Board. 


· KEY DELIVERABLES OF THE WORKSTREAM
· Identify quality and safety metrics for MHLD services to be used at the Departmental Service Group, Corporate and Board level
· Ensure processes are in place to oversee incident reporting and concerns management
· Detailed assessment of mortality within the service
· To identify and mitigate risks to patient safety and/or provision of high quality services
· The development of a clear risk register and ongoing process to maintain accuracy and relevance
· Improvement in the oversight of the coroner process and recommendations
· To oversee the timely delivery of Improvement Plans relating to external regulators (e.g. Healthcare Inspectorate Wales, Public Services Ombudsman)
· The development of a Quality Management System to support the service and promote a culture of continuous improvement and learning


· MEMBERSHIP OF THE QUALITY AND SAFETY WORKSTREAM

The membership of the workstream is as below

Raj Krishnan – Chair
Rebecca Kennedy
Richard Lingard
Michelle Forkings
Marie Williams
Divisional Clinical Director – Service Group (TBC)
Melanie Walker

· ROLES AND RESPONSIBILITIES OF THE MEMBERS OF THE WORKSTREAM

Members will work together in the best interests of patients to ensure programme is executed effectively
 
Members will provide appropriate oversight, constructive challenge, guidance and support 
Members will assist to source information and overcome any barriers affecting their ability to support the programme 
Members will be expected to act in an impartial and objective manner, maintaining a positive and solution focussed approach.
Members are required to make every effort to attend all meetings and to nominate a deputy in their absence.  Members are responsible for ensuring that their deputies are fully briefed and are able to make decisions in their absence.

· CHAIR

The meeting will be chaired by Raj Krishnan or his nominated deputy in his absence


· FREQUENCY 

The workstream will meet fortnightly.  A schedule of meetings will been pre arranged.  Members may be contacted in between the agreed meetings should the need arise.
· SECRETARIAT

Secretariat support will be provided by the Medical Director’s department.  There will be a standing agenda and papers will be circulated via email before the scheduled meetings and minutes will be provided following the meeting. 
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