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	Purpose of the Report
	The purpose of the report is to provide committee members with an update position on Gorseinon West Ward following the approval of an urgent temporary service transfer to Singleton Ward 3. 


	Key Issues



	
On 25th September 2025 the Health Board agreed the urgent temporary transfer of Gorseinon West Ward to Singleton Ward 3

The urgent temporary transfer of 30 patients and associated staff was completed between 3rd – 7thth October. 

Decommissioning of Gorseinon West Ward completed on 24th October with sign off from all associated services. 

Security of Gorseinon West Ward and the wider Hospital site out of hours remains a concern. Awaiting completion of actions outlined within the security report. 

Approved Estates programme of work is to continue within West Ward over the coming months. Awaiting estates availability.

Continued collaboration between NPTS and PCTG to maintain appropriate scrutiny on variable pay usage and workforce related governance 




	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

· Receive the update on the urgent temporary transfer of Gorseinon West Ward to Ward 3 Singleton Hospital. 

· Receive the information relating to the decommissioning of West Ward and adaptations required for services that continue to operate from Gorseinon Hospital site.

· Accept the ongoing actions associated with estates improvements to ensure the safety and security of West Ward and Gorseinon Hospital.

· Accept the ongoing security risks identified as part of the decommissioning programme and need for priority approval for door adaptations and security alarm systems








Gorseinon West Ward: Update Report


1. INTRODUCTION

This report aims to update and inform committee members of the current position of Gorseinon West Ward following the approval of an urgent temporary service transfer to Ward 3 Singleton.

The report highlights the key actions taken to achieve the transfer of 30 patients and associated staff to Ward 3 and the subsequent decommissioning programme completed within West Ward. It also outlines outstanding actions relating to the security of Gorseinon Hospital out of hours, in addition to ongoing workforce and estates considerations. 


2. BACKGROUND

The following areas have been identified as key points for update and assurance for committee members regarding the urgent temporary service transfer of Gorseinon West Ward.

2.1. Urgent temporary service transfer. The Health Board approved the urgent temporary transfer of Gorseinon West Ward to Ward 3 Singleton Hospital as part of the public meeting on 25th September 2025. The following actions were completed as a result:

2.1.1. Staff engagement. A staff engagement meeting was held on 26th September 2025 to inform staff of the agreement to temporarily move west ward to ward 3 effective from 1st October 2025 until the end of March 2026. This meeting included staff side representatives.

2.1.2. Patient engagement. This was completed by ward staff/senior nursing teams within the ward area and as part of wider family/carer communication. Concerns were addressed and assurance provided regarding why the transfer was necessary and how it would impact on the current patients and their family.  

2.1.3. Public engagement. Formal communication was released by the Health Board to confirm the temporary transfer of West Ward and to provide assurance that wider services operating from Gorseinon Hospital were not affected. 

2.1.4. Patient transfer. Between 3rd – 7th October the transfer of 30 patients into Ward 3 Singleton was achieved through multi site/multi agency collaboration. 7th October saw the last patient transfer achieved and a subsequent closure of west ward in order to commence a decommissioning checklist. 

2.2. Workforce. 1:1 staff meetings were completed in addition to group engagement sessions to ensure individual concerns and barriers were addressed regarding to a temporary move of base.  A large cohort of existing West Ward staff successfully transferred to Ward 3 and continued their roles under the nurse management structure within Neath Port Talbot Singleton (NPTS) service group. A small number of staff unable to transfer to Singleton Ward 3 were aligned to alternative temporary posts within community services. One member of staff that transferred to Ward 3 has since expressed challenges with travelling to Singleton and alternative options are being explored for this individual for the duration of the temporary transfer. 

2.3. Decommissioning programme. Primary Care, Community and Therapies (PCT) service group Senior Nursing team have taken the lead of the decommissioning programme within West Ward, with physical presence on site each day until decommissioning was completed on 24th October. The formal Health Board decommissioning checklist has been reviewed by each contributing service and sign off provided. Two outstanding workstreams are;

· Estates. Estates related jobs have been logged for ongoing repair and upgrade within West Ward. Several issues have been escalated previously whilst the ward was operational and has been afforded relevant priority during its decommissioned phase in order to update the ward area appropriately.   

· Security upgrades.  Improvements and upgrades are needed to the main front door and several internal doors for keypads, locks etc. An upgraded alarm system is required for the hospital site. 

2.4. Security of West Ward and wider Gorseinon Hospital site. Due to West Ward being a 24/7 service there was no previous need for full site lock up at the end of the working day. This is now identified as an ongoing daily need whilst we await security upgrades relating to internal door and the main front door. Approval has been given from PCT service group for 7hours overtime per week for the on-site business manager to assume the lock up responsibility on week days. Out of hours security patrols have been assumed by the Morriston security team as part of their wider site patrols. This will need to be reviewed in future once alarm systems are in place and upgrades to doors/locks completed. 

2.5. West Ward use during temporary closure time. Community Wound Clinic will continue to operate out of a single room within West Ward. The ward area surrounding the clinic room will be secured with minimal access to the wider ward area. All internal doors will be secured. There is no alternative clinical area on site to move this service to. Section 1 of the ward area will be used for equipment storage.  

2.6. Additional services at Gorseinon Hospital. This site is used for multiple services during in-hours times, including Community Cardiology, Healthy Bladder and Bowel, Physiotherapy, Phlebotomy, Outpatient clinics etc. Due to the need to secure the building each day during out of hours times all services have been informed they need to vacate their offices/clinical rooms before 1800. Further communication will be distributed to re-iterate this message in the coming week due to lack of compliance by some services to date. 


3. GOVERNANCE AND RISK ISSUES
 
3.1. Security of Gorseinon Hospital out of hours. Several security risks have been raised regarding potential threat of vandalism and break-in to the West Ward area and wider Gorseinon Hospital site out of hours. This will need to be mitigated by accepting the recommendations on the security report as part of the decommissioning checklist. This highlighted the need for a reinforced front door with keypad access, updated security alarm system and modification to some internal doors/key pad systems. We are awaiting quotes for this work in order to review and approve. An interim mitigation for week day lock up/closure of the building is agreed overtime hours for on-site business manager who has assumed this duty. Regular security patrol is in place for the site during out of hours times as provided by Morriston security workforce as part of wider site security patrols.  

3.2. Estates programme. Several outstanding estates job require completion within the West Ward area to ensure the ward is adequately safe and updated for future use. The flooring work plan for the ward area will need to continue as will the repair of the windows in much of the building. This will need to be completed prior to any decision to recommission this ward area. 

3.3. Workforce implications. The majority of West Ward staff have transferred to Ward 3. However, a small number of staff unable to transfer for capacity or transport reasons have been allocated to alternative community services. Operational line management has been absorbed by NPTS nurse management team for those staff that have moved to Ward 3. Communication between PCT and NPTS service groups must remain fluid and effective to ensure staff feel supported and engaged with throughout this temporary transfer. We continue to monitor the impact of the temporary transfer on staff and wellbeing/workforce support has been offered and will continue to be offered at every stage. 

3.4. Variable pay scrutiny. Due to this being a temporary transfer, the West Ward budget will remain with PCT service group. This means robust and effective communication is needed between the service groups in the form of joint scrutiny regarding the use of variable pay associated with the West Ward budget. This process has commenced but further work is needed to achieve consistent weekly scrutiny and control of this budget. 
 
3.5. Patient flow. The nature of the patient cohort transferred to Ward 3 has increased the number of clinically optimised patients within Singleton Hospital. Work is needed to ensure continued review and facilitation of discharge with the same level of resource as allocated to West Ward. 

3.6. Isolated services out of hours. District Nursing (DN) teams continue to operate out of the Gorseinon Hospital site out of hours. This is now an isolated site in evening, nights and at weekends and consideration needs to be afforded to the DN teams ensuring they operate in pairs or groups of staff on-site out of hours to minimise risk of lone site working for individuals. Security teams patrolling the perimeter are aware of the DN service operating out of the site.   

4.  FINANCIAL IMPLICATIONS

4.1. West Ward budget remains with PCT service group.

4.2. Ongoing costs have been identified in the following areas: 

4.2.1. Variable pay associated with West Ward/Ward 3. This is due to ongoing bank staff usage to cover the roster deficits on Ward 3 and redeployed staff to other services as a result of not being able to transfer to Singleton Hospital.

4.2.2. Security of Gorseinon Hospital. Variable pay costs associated with ongoing 7h/wk overtime sanctioned for a Business Manager to secure the building on weekdays.  

4.2.3. Security adaptations. Awaiting quotes for associated door adaptations and alarm systems as outlined in the decommissioning security report. This will need to given priority approval to ensure the building is adequately secure out of hours.  

4.2.4. Estates work. Quotes for the flooring work which include the upliftting and disposal of existing materials and to supply and fit Gerflor Tarasafe Standard vinyl with skirting to required areas is circa £12k. No quotes have been received for the window repairs.

4.2.5. Travel expenses. All staff that have transferred to Singleton Ward 3 will have protected travel expenses if they live further from Singleton base than their permanent Gorseinon base. This is yet to be calculated. 
 

5. RECOMMENDATION

Committee members are asked to: 

· Receive the update on the urgent temporary transfer of Gorseinon West Ward to Ward 3 Singleton Hospital. 

· Receive the information relating to the decommissioning of West Ward and adaptations required for services that continue to operate from Gorseinon Hospital site.

· Accept the ongoing actions associated with estates improvements to ensure the safety and security of West Ward and Gorseinon Hospital.

· Accept the ongoing security risks identified as part of the decommissioning programme and need for priority approval for door adaptations and security alarm systems.
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☐
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This urgent temporary service transfer was approved to ensure we prioritise the quality of care, safety and experience of inpatients in Gorseinon West Ward. Decommissioning of the West Ward area has highlighted additional security and estates work required to maintain safety of the building currently and provide necessary improvement to the environment prior to any decision to return services to this area.


	Financial Implications

	Financial implications associated with this temporary service transfer are outlined in the financial section above. Variable pay costs associated with staff will continue during the temporary transfer to cover any staffing gaps within Ward 3. All security upgrades/adaptations are awaiting full quotes prior to review and approval. This is unbudgeted work. 


	Legal Implications (including equality and diversity assessment)

	Cross-Health Board working is outlined within Health Board employment contracts. Ongoing engagement with staff will identify ongoing or future concerns regarding the urgent temporary transfer of base/place of work and liaison with human resources colleagues will continue to support such discussions as needed.  


	Staffing Implications

	As detailed within governance and risk section and financial section above. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	
This proposal is based on an urgent temporary move only. No long-term implications have been considered due to the temporary nature of this closure. Potential equality issues have been considered as part of the IIA and Llais proforma. These have been initially scoped around age, disability, socio-economic status and same sex consideration. No disadvantages were identified as part of initial planning stages.  
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