Pwyllgor Gwasanaethau lechyd
Arbenigol Cymru (PGIAC)

Welsh Health Specialised
Services Committee (WHSSC)

N\ GIG

YMRU

/ WALESS

WHSSC Joint Committee
19 September 2023
Agenda Item 4.8.5

‘Reporting Committee ‘Quality Patient Safety Committee (QPSC)
‘Chaired by ‘Kate Eden

‘Lead Executive Director Director of Nursing & Quality

Date of Meeting 16 August 2023

Summary of key matters considered by the Committee and any related
decisions made
e WHEELCAIR SERVICES DEEP DIVE PRESENTATION AND PATIENT
STORY

A presentation outlining the functions of the Posture and Mobility service and the
services it provides for children, young people and adults who require long term
wheelchair use was received. Members noted the actions in place to reduce the
current waiting times of over 52 weeks to zero by December 2023. The increased
waiting times were a direct result of the COVID Pandemic and the backlog created
due to the service being closed during that period.

Members received an informative patient story about a young girl, Ellen, who
presented to the service initially with extremely complex issues and no
experience of independent movement having never rolled, crawled or operated
a wheelchair by herself. Despite this, Ellen was insistent on trying a powered
wheelchair to gain more independence in her everyday life. Members noted the
challenges Ellen faced due to her presentation, posture and dyskinesia and how
the services used innovative thinking to overcome the issues by adapting a
wheelchair to suit her posture and using the Drive Deck Platform to assess the
best way she could drive it independently.

The presentation;

e Explored Referral to Treatment Time (RTT) between 2019/2022 and
2022/2023 and the first quarter of 2023/2024; and

e Explained the actions that were being taken to help reduce waiting lists.

QPSC noted;

e The Welsh Government RTT performance measures,
e Trajectories for 2023/2023,

e Key Performance Indicators; and

e Quality standards.

The challenges and achievements across the three centres were highlighted.
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2.0 WELSH KIDNEY NETWORK (WKN) PRESENTATION

Members received a presentation outlining the impact of kidney disease and
treatment options for patients with advanced kidney failure. Members noted the
significant commitment required for patients undergoing Haemodialysis in the
Dialysis Unit and the work that the WKN had undertaken to increase the uptake
of home therapy using value based healthcare to improve access for patients as
well as employing welfare benefits officers to assist patients in navigating the
benefits system to access available financial assistance.

Members also noted the main role of the WKN as the commissioner for all adult
kidney specialised services in Wales. The presentation explained the structure
and role of WKN and highlighted the current commissioning responsibilities as;
e Haemodialysis (HD),

Home HD,

Peritoneal dialysis,

Transplantation,

Vascular access

3.0 WELSH KIDNEY NETOWRK REPORT

Members received a report outlining the current Quality and Patient Safety issues
within the services that are commissioned by the Welsh Kidney Network (WKN)
across Wales.

Members noted that the risk register for the WKN had been reviewed and
discussed in the WKN QPS meeting on 5 July 2023 and WKN Board meeting on 3
August 2023. There were 11 items on the current WKN risk register. One risk
related the pressure on the Transplant Follow up Service had been closed.

Members noted that the Network Manager post would be advertised shortly which
should decrease the current staffing risk and the updates to the limited outpatient
dialysis capacity risk in Swansea which should be resolved once the new units
open.

The Patient Story attached as an appendix to the report provided an account of|
a renal patients experience with the services following two failed transplants and
how the team supported them to carry out self-care dialysis at home despite
initial anxieties.

4.0 COMMISSIONING TEAM AND NETWORK UPDATES

Reports from each of the Commissioning Teams were received and taken by
exception. Members noted the information presented in the reports and a
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summary of the services in escalation is attached to this report. The key points

for each service are summarised below and updates regarding services in
escalation are attached in the tables at the end of the report.

—

e Cancer & Blood

The main issue to note was the improved traction on the performance issues
within the All Wales Lymphoma Panel service. The Escalation meetings continue
to monitor progress against the action plan. It is anticipated that during the next
escalation meeting in September 2023 there will be a recommendation to reduce
the level of escalation due to the good work being undertaken.

North Wales Plastic Surgery service remains an area of concern and WHSSC
continue to work with the Welsh Government escalation arrangements. WHSSC
continue to attend the Task and Finish Group as an advisor and members noted
that the Harm review is progressing. Members noted that as part of the harm
review patients had been categorised and prioritised and those categorised as
urgent have already been seen.

South Wales Plastic Surgery - It was noted that Plastic Surgery waiting times
continue to breach maximum waiting times for treatment at Swansea Bay UHB
and this remained a concern for WHSSC. The service remains in escalation Level
2 with a delivery plan in place.

e Neurosciences
Members noted that two new risks scoring above 15, both relating to Deep Brain
Stimulation commissioned from North Bristol NHS Trust, had been added since
the last report. A progress meeting has been scheduled for 21 September 2023
and a further update will be provided at the next QPSC meeting.

e Cardiac
Members noted the updates against the two services which currently remained
in escalation level 2; Cardiff and Vale UHB (CVUHB) Cardiac Surgery Service;

e The planned repatriation of Cardiothoracic Surgery to UHW, initially
scheduled for September 2023, is likely to be delayed and the actions that
had been paused pending the relocation have been discussed with the HB
at the July Cardiac Service Risk, Recovery and Assurance meeting.

e A formal escalation review is scheduled to take place in October 2023 when
the outstanding actions will be discussed.

Swansea Bay UHB (SBUHB) Cardiac Surgery Service;

e Escalation monitoring continues to take place via bi-monthly meetings,

e SBUHB continue to make excellent progress against the action plan and
the team will be considering the potential for further de-escalation at the
next meeting in October 2023 subject to the National Adult Cardiac Surgery
Audit Report (NACSA 2023).
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e Women & Children
Members noted the five service areas with risks scoring 15 and above;
Paediatric Intensive Care,
Paediatric Surgery,
Neonatal,
Paediatric Cardiac Surgery; and
o Wales Fertility Institute (WFI) - IVF.
e Mitigating actions are in place for each of the services with Paediatric
Surgery, Paediatric Intensive Care and the Wales Fertility Institute all being
managed through the WHSSC escalation process.

o O O O

e Fertility Service South Wales
Members noted that a number of concerns had been raised following a
relicensing inspection by the Human Fertilisation and Embryology Authority
(HFEA) of the Women'’s Fertility Institute (WFI) in Neath Port Talbot Hospital,
which was undertaken in January 2023. The first escalation meeting is due to be
scheduled and further feedback will be shared subsequently.

e Paediatric Surgery

The service remains in Escalation Level 3 and the Risk remains on the CRAF.
Members noted the issues in relation to the waiting list and the actions in place
to improve the situation. It was noted that CVUHB have provided assurance that
they will meet the contract volumes by December 2023 and they have provided
a revised demand and capacity plan and waiting times trajectory and this is
being monitored on a weekly basis. Members expressed their continued concern
in relation to Paediatric Surgery waiting times and requested further assurance.

Overall waiting times have decreased to meet the Ministerial waiting time of 104
weeks. However, because this relates to children WHSSC have requested further
significant reduction to 52 weeks over the next year. Outsourcing arrangements
to NHS England and the private sector will remain in place to support this.

e Paediatric Intensive Care Unit (PICU)

The Paediatric Intensive Care service remains in escalation Level 2 due to
concerns regarding capacity, staffing levels, quality and contract monitoring. In
line with the WHSSC Escalation Framework clear objectives have been set fon
improvement and an action plan was received on 1 June 2023. Further
investigations into pressure damage sustained on the unit are on-going. WHSSC
have written to CVUHB requesting further assurance regarding the concerns
raised into the pressure damage incidents. A response from the Executive Nurse
Director (END) has been received advising that the Executive team in CVUHB had
been sighted on the full report which is due to be presented to the HB Quality,
Patient, Safety and Experience (QPSE) Committee on 26 September 2023. The
full assurance report with relevant actions will then be shared with WHSSC and
submitted to WHSSC QPSC in October 2023.
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Health Inspectorate Wales has written to the Chief Executive Officer (CEQ) of
CVUHB after a whistle blowing letter outlining concerns relating to the Paediatric
Critical Care Unit (PICCU). Members noted the response provided by the
Executive Director of Nursing confirming that detailed analysis was being
undertaken and highlighting the significant pressures the services are currently,

experiencing. Once that analysis has been completed the results will be shared
with QPSC.

e Mental Health & Vulnerable Groups
Members noted that there was currently only one Mental Health service in
escalation. Ty Llidiard has been de-escalated to Level 2 and FACTS has been de-
escalated completely. Ty Llidiard in particular had made excellent progress over
the last 12 months.

The committee received an update regarding the rise in Eating Disorder (ED)
adult placements, many of them being placed out of area. A review with the
Clinical Gate Keepers is taking place to understand the rationale for the
significant increase over the last six months. A Deep Dive into ED services will
be brought back to QPS for further discussion.

WHSSC continue to participate in the Children and Young People’s Gender
Identity Service transformation programme and NHS England (NHSE) have
prepared letters to issue jointly from NHSE and NHS Wales to all those on the
waiting list relevant by age. These will be available bilingually.

Members noted that the First Minister made a visit to the Mother and Baby Unit
in Tonna in July which received positive feedback.

e Intestinal Failure (IF) - Home Parenteral Nutrition
Members noted the improved position concerning the risk related to
sustainability and delivery of the IF service in CVUHB due to workforce issues.
The HB remain committed to providing this services.

4.0 OTHER REPORTS RECEIVED
Members received reports on the following:

Services in Escalation Summary
Members noted the content of the report and the new format template. The new
format of the report aims to provide an escalation trajectory to capture both the
historical picture and movement within the escalation level. Members noted the
three services in escalation level 3 and above and the updates:
e Ty Llidiard had been lowered to escalation level 2 in July 2023,
e Paediatric Surgery C&VUHB remains in escalation level 3 since March2023,
e Wales Fertility Institute (WFI) - IVF has been escalated to Level 3.
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Members provided very positive comments on the report and found it very

helpful providing an overall snapshot with the narrative for the detail. A copy of
each of the services in escalation is attached to the report at Appendix 1

—

4.2 CRAF Risk Assurance Framework

Members received a report outlining WHSSC's current risks scoring 15 or above
on the commissioning teams and directorate risk registers. Members noted the
updates in red.

4.3 Care Quality Commission (CQC)/ Health Inspectorate Wales (HIW)
Summary Update

A briefing on Healthcare Inspectorate Wales (HIW) and Care Quality Commission
(CQQC) reports published during the period June to July 2023 was presented to
the committee.

4.4 Incident and Concerns Report

Members received a report outlining the incidents and concerns reported to
WHSSC and the actions taken for assurance. Members noted the 8 new incidents
that had been reported since the last update and the actions taken in line with the
governance process within the relevant HBs.

An in-depth review of the women and children’s incidents was included. Members
noted the additional detail following the Deep Dive into Women and Children’s
services outlined within the report, as requested by members during the last
QPSC meeting for further assurance. No themes or issues were identified.

A public report has been issued from the Ombudsman looking at how complaints
are handled and the recommendations will be considered at the QPSC
Development Day to ensure it ties into the Duty of Candour and Quality going
forward.

Members noted the content of the report.

4.5 Report from the WHSSC Policy Group

A report outlining the summary of activity of the Policy Group was received and
members noted the 40 policies currently in development across the services.
The Policy Group also reports this to Management Group for further assurance.

4.6 Quarterly Newsletter

The WHSSC Quarterly Newsletter in Welsh and English versions was received
and members noted the work outlined within the paper. The newsletters are
attached as Appendix 2.

4.0 ITEMS FOR INFORMATION:

Members received a number of documents for information only:
e Chair's Report and Escalation Summary to Joint Committee 18 July 2023,
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e Welsh Health Circulars on Research Matters and Withdrawal of WHC
Annual Quality Standards,
e QPSC Distribution List; and
e QPSC Forward Work Plan.
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Key risks and issues/matters of concern and any mitigating actions

Key risks are highlighted in the narrative above. Members continued to express
their concern over Paediatric Surgery waiting times and requested more
information in relation to the waiting times trajectories. Further assurance was
requested on pressure sores in CVUHB Paediatric Intensive Care Unit.

Members also wanted to highlight the inspiring patient story received and the
comprehensive update received on the work of ALAC. In addition a very
informative presentation from the WKN was provided.

Carolyn Donoghue new Independent Member (IM) for WHSSC has been
appointed as the new WHSSC QPSC Chair.

Summary of services in Escalation
e Attached (Appendix 1)

Matters requiring Committee level consideration and/or approval
e Quality Newsletter English and Welsh (Appendix 2 & 3)

Matters referred to other Committees

As above.

Confirmed minutes for the meeting are available upon request

Date of Next Scheduled Meeting 24 October 2023 at 10.00hrs
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