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1.  	Situation /Background

The purpose of the report is to provide an update to the CTMUHB Quality and Safety Committee (as host body) for assurance purposes. The attached report at Appendix 1: ‘NHS Wales Quality Assurance Improvement Service – National Collaborative Frameworks Mental Health and Learning Disabilities Annual Position Statement 2022-2023’ provides the Committee with an overview of the two National Collaborative Frameworks which are overseen by the National Collaborative Commissioning Unit. The NCCU is hosted by Cwm Taf Morgannwg UHB and based in Charnwood Court in Nantgarw.

The National Collaborative Frameworks are as follows:
1. Adult Mental Health Learning Disability / Child and Adolescent Mental Health Hospitals Framework.
1. National Collaborative Framework for Adults (18+ years) in Mental Health and Learning Disabilities care homes & care homes with nursing for NHS and Local Authorities in Wales (‘Care Home Framework’)

Prior to 2012, externally provided mental health and learning disabilities hospital and care services were commissioned separately by each Health Board or through the Welsh Health Specialised Services Committee. 

These commissioning arrangements led to disparity in costs, contractual obligations, standards and performance management across NHS Wales. Oversight of these commissioned services was the remit of individuals or small teams within organisations with little or no collaboration. An independent review in 2012 stated that the use of the independent sector and NHS England services by NHS Wales prior to the development of the National Framework was “inefficient, ineffective and inconsistent.” (Tayside Centre for Organisational Effectiveness (2013). Review of the NHS Wales Mental Health & Learning Disability Secure Services Procurement Project, a retrospective view. Cardiff: NHS Wales)

In March 2012, a National Collaborative Framework for Medium and Low Secure Care was launched, and was successful in improving quality, enhancing assurance and reducing costs. Subsequently, the Chief Executives of the NHS Wales Health Boards considered that a broader suite of services such as locked and open rehabilitation required this level of assurance and the NHS Wales National Collaborative Framework for Adult Mental Health & Learning Disability Hospitals was launched in April 2014. In October 2015, a National Collaborative Framework for Children and Adolescent Mental Health Services Low Secure & Acute Non-NHS Wales Hospital Services was launched at the request of the Together for Children and Young People Programme. 
In October 2016, the National Framework for Adults in Mental Health and Learning Disabilities Care Homes and Care Homes with Nursing launched and provides consistent quality, standards, placement process and contractual terms for all Health Boards and Local Authorities to commission placements.

In April 2022, both Adult and Children’s Hospital frameworks were replaced with the Adult Mental Health Learning Disability / Child and Adolescent Mental Health Hospitals Framework.

Legal Status
The NHS Wales National Collaborative Frameworks are a formal agreement and mechanism developed by the NHS Wales Collaborative Commissioning Unit and NHS Wales: Shared Services Partnership Procurement. This enables all signatory NHS Wales and Local Authorities to procure and performance-manage services under pre-agreed standards, costs, terms and conditions of a contract in a compliant manner in accordance with EU and UK Procurement Regulations and Health Board or Local Authority Standing Orders and Financial Instructions.

Commissioning Responsibilities
The National Collaborative Frameworks provide the enacting mechanism for the commissioning of services. These services are provided once a patient or resident is placed through the National Collaborative Framework processes and an individual placement agreement is generated, and therefore a contract enacted, between the commissioner (Health Board, Local Authority or Welsh Health Specialised Services Committee) and provider.

Benefits
The National Collaborative Frameworks have been developed to enable:
· Consistent and sustainable high-quality service provision and improved outcomes for individuals.
· An approved directory of suitably qualified, financially viable providers to meet specified quality, service and cost criteria.
· The establishment of bespoke care standards, standard contract terms/conditions, and a transparent pricing framework.

Scope
The scope of services covered by the National Collaborative Frameworks are Independent and NHS England hospitals and independent care homes providing the following services:
· Medium secure mental health
· Medium secure learning disability
· Low secure mental health
· Low secure learning disability
· Controlled egress (formally locked rehabilitation) mental health
· Controlled egress (formally locked rehabilitation) learning disability
· Uncontrolled egress (formally open rehabilitation) mental health
· Uncontrolled egress (formally open rehabilitation) learning disability
· Care homes without continuous staffing mental health
· Care homes without continuous staffing learning disability
· Care homes with continuous staffing mental health
· Care homes with continuous staffing learning disability
· Care homes with nursing mental health
· Care homes with nursing learning disability
· Low secure child and adolescent mental health
· Acute child and adolescent mental health
· Acute adult mental health
· Adult psychiatric intensive care unit (PICU)
· CAMHS psychiatric intensive care unit (PICU).

2. 	Specific Matters for Consideration 

2.1 To note the activity for the two National Collaborative Frameworks throughout 2022/23.  
2.2 On 31 March 2023, there were 29 Providers with 281 Units offering various services for Adults and 6 companies, 8 sites and 17 units providing 32 CAMHS Lots as part of the National Collaborative Framework for Adult Mental Health Learning Disability / Child and Adolescent Mental Health.
2.3 The use of the Care Home Framework Agreement has seen an exponential rise over the past six years. There were 438 residents receiving assurance under the National Care Homes Framework Agreement as of 31st March 2023. That is an increase from 370 (18%) the previous year.
2.4 The Hospitals Frameworks (Adult and CAMHS) ceased on 31st March 2022 and the new Adult and CAMHS Hospitals Framework agreement commenced on 1st April 2022. 

3. 	Key Risks / Matters for Escalation 
3.1 This is an Annual Position Statement to describe arrangements across Wales.

Recent position statements are available here:
https://nccu.nhs.wales/qais/position-statements/ 



4. 	Assessment  
	Objectives / Strategy 

	Dolen i Nod (au) Strategol BIP CTM /
Link to CTMUHB Strategic Goal(s)

	Improving Care

	
	If more than one applies please list below:


	Dolen i Feysydd Strategol BIP CTM /
Link to CTMUHB Strategic Areas

	Living Well

	
	If more than one applies please list below:


	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Resilient Wales

	
	If more than one applies please list below:
A healthier Wales
A more equal Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))

	Culture and Valuing People


	
	If more than one applies please list below:
Data to Knowledge
Learning, Improvement & Research

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))

	Safe


	
	If more than one applies please list below:
Effective
Efficient
Equitable
Person Centred

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	No - Not Applicable
	
	If more than one applies please list below:





	Impact Assessment

	Ansawdd
Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?

	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
The document provides an overview of all the services provided to Welsh Residents


	Cydraddoldeb
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb? / 
Equality
Have you undertaken an Equality Impact Assessment Screening?
 
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
The document does not provide services to patients but reports on the services provided to Welsh residents

	Cyfreithiol / Legal 

	There are no specific legal implications related to the activity outlined in this report.
	
	

	Enw da / Reputational

	There is no direct impact on the reputation of the Health Board as a result of the activity outlined in this report.
	
	

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	There is no direct impact on resources as a result of the activity outlined in this report.
	
	However, the frameworks ensure value for money in line with the right quality of care for patients



5. 	Recommendation 
5.1 [bookmark: _Hlk110872850]The Quality and Safety Committee is asked to:
NOTE the National Collaborative Frameworks Mental Health and Learning Disabilities Annual Position Statement 2022/23.

6. 	Next Steps 
Following consideration by the Committee, this report will then be submitted to the next Health Board meeting for noting.
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