ANNEX1: Progress Against Open Improvement Plans following HIW Inspections of SBU-provided Services (ie excluding national reports) 
Report Point: 29/04/2026
	Ref
	Date of Inspection
	Inspection
	HIW Ref
	Report Rec’ns
	Actions Agreed
	Actions Complete
	Actions Ongoing
	Actions Overdue
	Expected Completion Date

	
	MHLD
	
	
	
	
	
	
	
	

	1
	May 2023
	Ward F, NPTH
	03367
	33
	66
	61
	5
	5
	TBC

	2
	Sep 2023
	Caswell Clinic, MHLD
	03642
	15
	15
	12
	3
	3
	TBC

	3
	Oct 2024
	Tonna Hospital Suite 2
	03690
	17
	37
	27
	10
	9
	30/04/2026

	4
	Jul 2025
	Community MH Team (Swansea North)
	03871
	32
	79
	23
	56
	56
	TBC

	5
	Oct 2025
	Tawe Clinic, Cefn Coed Hospital
	03641
	39
	89
	0
	10
	79
	30/11/2026

	New
	Feb 2026
	Rowan House
	03938
	13
	37*
	-
	-
	-
	30/06/2026

	
	NPTS
	
	
	
	
	
	
	
	

	6
	Jan 2023
	Paediatrics: Ward M & Oakwood Ward, Morriston
	03294
	10
	12
	10
	2
	2
	TBC

	
	Morriston
	
	
	
	
	
	
	
	

	7
	Feb 2023
	IR(ME)R: DI Dept, Morriston
	03297
	16
	49
	43
	6
	6
	30/04/2026

	8
	Jun 2024
	IR(ME)R: Nuclear Medicine, Morriston
	03707
	13
	23
	12
	11
	11
	30/04/2026

	9
	Nov 2024
	ED Morriston
	03716
	15
	44
	21
	23
	23
	TBC

	10
	Feb 2025
	Diagnostic Imaging, Singleton 
	03653
	21
	23
	22
	1
	1
	30/04/2026

	11
	May 2025
	Minor Injury Unit, NPTH
	03903
	16
	25
	22
	3
	3
	TBC

	
	PCT
	
	
	
	
	
	
	
	

	12
	Aug 2021
	HMP Swansea
	N/a
	29
	38
	37
	1
	1
	TBC





SUPPORTING NOTES 

MENTAL HEALTH & LEARNING DISABILITIES SERVICE GROUP
1) Ward F NPTH (ref 03367): The 5 outstanding actions relate to smoking cessation/policy, nurse call alarms (estates), fire extinguishers relating to Section 136 suites and estates work, and two actions relating to the model of care (linked to transformation work). 
2) Caswell Clinic (ref 03642): There are 3 outstanding actions relating to policy, environment and alarm system. The service has been inspected more recently by HIW. The position will be reviewed against improvements required following finalisation of HIW’s more recent inspection (currently Draft stage).
3) Tonna (ref 03690): Actions remaining relate largely to capital and environmental factors, workforce, and training compliance of staff. 
4) CMHT (ref 03871): The Risk & Assurance team has been informed that the service has made further progress further not yet recorded in the AMAT system, but that the update is subject to Service Group review and sign off and update. Arrangements are being made to facilitate that update.
5) Tawe Clinic (ref 03641): The 3-month progress against the manual improvement plan was submitted to HIW in April. Figures in the table reflect the position in AMAT which has not been updated yet. Arrangements have been made to facilitate that update.
Also: Rowan House has now been added to the system. The update position will be reported above after the first 3-monthly up-date submitted to HIW. Updates have been requested directly via the AMAT system so that the position is consistent with the one reported to HIW.
NEATH PORT TALBOT & SINGLETON SERVICE GROUP
6) Paeds (ref 03294): Two actions are subject to review currently with a view to closure. One of the remaining actions relates to the refurbishment of the environment. In respect of this the Service Group notes that a basic refurbishment of the ward has already completed since the visit in January 2023, and the paediatric ward environment remains on our corporate risk register. At this point, the only viable option would be to relocate the ward, which is a much wider and more complex piece of work. 
MORRISTON SERVICE GROUP
7) Diagnostic imaging Dept Morriston (ref 03297): Further review is required to update actions remaining for this inspection in the service. This has been highlighted via Quality & Safety Group and the risk & assurance team will support as required.
8) Nuclear Medicine Morriston (ref 03707): Further review is required to update actions remaining for this inspection in the service. This has been highlighted via Quality & Safety Group and the risk & assurance team will support as required.
9) ED Morriston (ref 03716): Further review is required to update actions remaining for this inspection in the service. This has been highlighted via Quality & Safety Group and the risk & assurance team will support as required.
10) Diagnostic Imaging Singleton (ref 03653): All but one action complete. The last matter has been discussed at All Wales Quality Imaging Forum and has been queried with HIW (response awaited).
11) MIU NPTH (ref 03903): Progress has been indicated on 2 of the 3 remaining actions but they require sign off within the Service Group before confirmed complete. This has been highlighted via Quality & Safety Group and the risk & assurance team will support as required.
PRIMARY COMMUNITY & THERAPY SERVICE GROUP
12) HMP Swansea: One action remains: It is dependent upon allocation of further funding, which is not identified currently. The risk is on the Corporate Risk Register.
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