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Workforce and Digital Committee Action Log
	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	88/23
	6th August 2023
	Digital Inclusion 

Carl Mustad to provide members a listing of digital personnel and clarity of who is responsible for what. Carl to pull together the structure and the relationships with Welsh Government and circulate to members.
	Assistant Director of Digital Services
	October 2023
	Information to be shared with members outside of committee.  

	2.
	71/23
	June 2023
	Agenda Planning 

Chair agreed to meet with executives to discuss the best way forward to shape the agenda.
	Chair/Director of Workforce and OD/Director of Digital
	October 2023
	In progress - meeting to be arranged. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	96/23
	6th August 2023 
	Welsh Language Delivery Group 

Welsh Language Compliance be added as a committee agenda item for further discussion and a meeting be arranged to include Len Cozens, Debbie Eyitayo and Hazel Lloyd;
	Director of Corporate Governance
	September 2023
	Complete

Meeting arranged for the 20th September to discuss the commissioner requirements. 



	2.
	86/23
	6th August 2023 
	Workforce Metrics 

A deep dive report on Retention and Turnover be provided to committee in December 2023; 
	Assistant Director of Workforce and OD
	December 2023
	Complete 

Added to the work-programme for December 

	3.
	86/23
	6th August 2023
	Workforce Metrics

· Sarah Jenkins to update the report for next submission with the correct information on wte/fte; 
· Sarah Jenkins to look into the increase in vacancy rate in June report back to members outside of committee; 
	Assistant Director of Workforce and OD


	October 2023
	Complete 

Update to be provided at October’s Committee

 

	4.
	89/23
	6th August 2023
	Digital Inclusion

The NHS Digital Strategy for Wales to be shared with members. 
	Assistant Director of Digital Services
	August 2023
	Complete  
Circulated to members. 

	5.
	91/23
	6th August 2023 
	Deep Dive on Mandatory and Statutory Training and PADR 

Sarah Jenkins to provide a report to committee on the ESR progress and road map in due course.

	Assistant Director of Workforce and OD
	December 2023 
	Complete 

On the Work-programme for December 2023 meeting. 
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