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	10 October 2023	Agenda Item
	2.2

	Report Title
	People Strategy 2024-29 Progress Update 

	Report Author
	Simone Houlbrooke, Senior HR Manager – Workforce Planning & OD 

	Report Sponsor
	Sharon Vickery – Assistant Director of Workforce and OD

	Presented by
	Sharon Vickery – Assistant Director of Workforce and OD

	Freedom of Information 
	Open 

	Purpose of the Report
	To provide the WOD, OD and Digital committee with an update on the progress of our new People Strategy 2024-2029 and an opportunity to provide feedback on the initial draft.

	Key Issues



	None 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☒	☒	☐
	Recommendations

	Members are asked to:
· Note progress and timelines for completion.
· Provide feedback on the initial draft 







People Strategy Progress Update- September 2023

1. INTRODUCTION

This report provides the committee with a progress update on the Health Board’s People Strategy 2024-2029 as at 28th September 2023 and offers an opportunity for the committee to provide feedback on the initial draft, attached as appendix 1. A Microsoft Office Word version can be requested by emailing the author, if required.

2. BACKGROUND

In a previous committee paper titled “Workforce GMOs for 2023/24 Annual Plan” submitted to the Workforce, OD and Digital  Committee held on 11th April 2023, a commitment was made for a “new Workforce & OD strategy… to be in draft by the end of Q2 [September] 2023/24”. 
The Workforce and OD Directorate are pleased to report that the People Strategy is now in draft, subject to wider staff engagement, which is due to be completed by the end of October, 2023/24.  The contents of the strategy align to the findings of Our Big Conversation and will support the Health Board to deliver the workforce elements of the One Bay Way Vision document.
A summary of how the strategy has been developed and the proposed next steps are provided below:
	Timeline (2023)
	Actions to date to develop the strategy

	May to July	
	3 engagement sessions were held with Workforce & OD teams

	Late July
	A review of feedback from the above sessions, national workforce   strategies, Our Big Conversation staff engagement programme and our One Bay Way Vision document took place to inform a guidance document outlining some overarching workforce aims/themes and some proposed high level priority actions 

	August
	The guidance document was shared with senior workforce leads and their teams to enable them to engage with other corporate colleagues and Trade Union Partners as needed to build the content

	September:
	The detailed content was summarised for each of the key themes and transferred into a new shorter format. High level success measures were included, along with a “what does this mean for me?” page which makes reference to our new People Promise from our Big Conversation engagement work. Colleagues from the Directorate of Insight, Communications and Engagement and the Culture, OD and Staff Experience Team in the Workforce and OD Directorate are also being engaged with to ensure the document meets corporate standards and reflects our One Bay Way Vision branding, once agreed. A discussion session has also taken place with the Local Negotiating Council meeting.  




Next steps:

October: The People Strategy and Equality Impact Questionnaire will be shared with staff for wider engagement and feedback.  The draft is also attached as appendix 1 for the committee to comment.
November: A progress update will be provided to the SBUHB Board. The final version will be developed, approved & translated to Welsh.
December: Strategy to be published. 

3. GOVERNANCE AND RISK ISSUES

One of the risks relating to finalising the people strategy is the ability for our staff to review and engage with the content and provide feedback during the month of October, which is the same month the national staff survey is currently due to be launched. To mitigate this risk, we have summarised the detailed content into 7 overarching key themes with high level actions. We will share the document on the Health Board’s intranet and also on the Team brief sessions to encourage a wide reach. However, the main approach for staff feedback will be through Staff Side representatives.

It is worth highlighting that the delivery of the actions within the strategy over the 5 year timescale may be considered ambitious, however we recognise the Workforce and OD Directorate cannot deliver these actions alone, as it will require the concerted efforts of our managers, staff representatives, other corporate directorates, external partners and above all else, our staff. To encourage shared ownership, the draft strategy will be circulated to our staff for feedback as described above and any feedback will be actioned wherever possible to inform the final draft. Our Workforce Business Partner teams and other Workforce and OD colleagues will also act as ambassadors for the strategy, ensuring leaders and managers are aware of their responsibilities and in turn, leaders and managers are to ensure their teams are aware. 

Sitting underneath the People Strategy will be a high-level action plan. Priority areas for the first 12 months following publication of the strategy will be set out to inform the Workforce and OD Directorate’s 2024/25 annual plan. Progress of directorate annual plans will be monitored in the usual way via the annual plan performance framework and quarterly delivery milestone reviews. 

4. FINANCIAL IMPLICATIONS

The Workforce and OD Directorate will review, as part of the development of the strategy, any financial implications. The committee will be updated with developments as this work progresses. 

5. RECOMMENDATION

The Workforce, OD and Digital Committee are asked to note the positive progress for the People Strategy and the aim to publish the strategy by the end of Quarter 3/ December 2023). The committee are also invited to provide feedback on the draft version attached as appendix 1.  
	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	An effective People Strategy will support the organisation to deliver on its goals including high quality patient care. 

	Financial Implications

	See Finance section - work in progress

	Legal Implications (including equality and diversity assessment)

	An Equality Impact assessment is due to be completed prior to final publication

	Staffing Implications

	None identified at present but work ongoing 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The People strategy is aligned to national Workforce priorities (e.g. healthy workforce, focus on prevention and wellbeing, sustainable workforce, appropriately skilled workforce).

	Report History
	N/A


	Appendices
	Appendix 1 - Draft version of our People Strategy 2024-2029
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