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	Purpose of the Report
	This presentation is made to provide assurance to Management Board around the progress being made across Swansea Bay in relation to the workforce sections of the Anti-racist Wales Employment Action Plan. The presentation focuses on the specific actions outlined in the plan, and work that is being undertaken to meet them. 


	Key Issues



	The Anti-racist Wales Action Plan was published on 7th June 2022. As an organisation we have responded by developing an Action Plan that aligns with this, which includes workforce specific actions. This corresponds with Health Board objectives as an anchor organisation, employer of choice, good employment public health strategy and high quality care delivery


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:

[bookmark: _Hlk146712208]- Note the contents of the presentation and the assurances around the work that is progressing across the Health Board to ensure the workforce actions are met.
- To acknowledge the continued focus across the Health Board to improve workforce EDI against a backdrop of significant change, service transformation and financial challenges. 



Anti-racist Wales Employment Action Plan Update (Workforce Sections)

1. INTRODUCTION

This paper aims to inform Management Board about the progress being made across Swansea Bay in relation to the workforce sections of the Anti-racist Wales Employment Action Plan. The presentation focuses on the specific actions outlined in the plan, and work that is being undertaken to meet them. 

2. BACKGROUND

The Chief Executive Officer tasked the Director of Workforce and OD with developing the workforce only section of the Swansea Bay University Health Board Anti-racist Action Plan. The other sections of the Action Plan were allocated for drafting to the Interim Director of Communications by the CEO. These tasks were allocated in response to the Welsh Government publication of their Anti-racist Wales Action Plan on 7 June 2022. Their press release outlined the aims for Wales to become an Anti-Racist Nation. The actions are focused on the next two years, set against the vision of a Wales which is anti-racist in 2030. The goals and actions in the plan cover policy areas across government, including, health, culture, homes and places, employability and skills, education as well as a focus on leadership and representation within the Welsh Government and across public services. Read more here: Anti-racist Wales Action Plan | GOV.WALES

3. GOVERNANCE AND RISK ISSUES

The vision for an Anti-racist Wales is integral to the delivery of fair, inclusive high quality services via an engaged and diverse workforce, who are supported by good employment. The Workforce Action Plan includes areas to strengthen governance through an anti-racist lens (policy, recruitment and retention, workforce data). The Workforce Action Plan forms a section of the Health Board overarching action plan and is monitored through the Strategic Equality Group and Management Board.

4.  FINANCIAL IMPLICATIONS

At the time of writing this paper, no known financial implications have been identified to meet the workforce specific actions.

5. RECOMMENDATION

Members are asked to:
· Note the contents of the presentation and the assurances around the work that is progressing across the Health Board to ensure the workforce actions are met.
· To acknowledge the continued focus across the Health Board to improve workforce EDI against a backdrop of significant change, service transformation and financial challenges. 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	This Action plan will have positive impacts on quality, safety and patient experience through improving staff experience.

	Financial Implications

	
At the time of writing this paper, no known financial implications have been identified to meet the workforce specific actions. 


	Legal Implications (including equality and diversity assessment)

	This action plan supports us in meeting the General Duty of the Equality Act and Welsh Specific Equality Duties.

	Staffing Implications

	This Action plan will have positive impacts on quality, safety and patient experience through improving staff experience.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The Anti-racist Wales Employment Action Plan is essential to the delivery of high quality services and in meeting goals aligned to the Wellbeing of future generations act.


	Report History
	Management Board updates on ‘Anti-racist Wales Action Plan’

Workforce and Digital Committee updates on ‘Anti-racist Wales Action Plan’

	Appendices
	Appendix 1 - PowerPoint Presentation Anti-racist Wales Employment Action Plan 
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