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Nursing and Midwifery Board Update Report


1. 	INTRODUCTION
 
To update the Workforce, OD & Digital Committee on key relevant nursing matters.

2. 	BACKGROUND

The Nursing & Midwifery Board meets on a monthly basis and is chaired by the Executive Director of Nursing & Patient Experience. This report provides updates to the Workforce, OD & Digital Committee on key nursing matters of relevance as outlined below

3.        GOVERNANCE AND RISK ISSUES
	
The information outlined below provides an update on key relevant Nursing Matters that have been discussed in Nursing & Midwifery Board since the previous update in December 2023. 
		
3.1  Digital Strategy
The Nursing & Midwifery Board were provided with a brief overview and update on the Digital strategy for Swansea Bay. 
The Health Board (HB) has worked with partners PSC/ Circulation Limited who have helped facilitate and manage engagement sessions/workshops across the HB. From these sessions requirements and outcomes of the engagement sessions have been formulated into what the organisation needs to consider. There is a strong theme that this is a strategy for the organisation  to digitise across, which describes a collaborative vision and culture, being service led to achieve the objectives and ambitions of the organisation and improve the quality and efficiency of care.  
The strategy sets out a vision and framework for digitizing the organisation over the next 10 years, with a focus on collaboration, data, technology, and workforce and culture. The strategy identifies current gaps and challenges, outlines key projects and priorities, and estimates the required investment. There is also a national conversation about the electronic patient record model for Wales. 
Next Steps achieving Executive sign off of the Digital Strategy, continuing to socialise the Digital Strategy with colleagues at all levels and across the organisation supporting colleagues to engage with the vision and strategic direction for digital. Mobilising the Digital Strategy programmes, commencing with completing a mapping of SBU digital systems, services and programmes, consolidating active projects in partnership with Service Delivery Groups by testing and prioritising against the strategic vision.  From a nursing perspective there is a need to improve data quality and accuracy, consistency to improve patient safety and care and fundamental to understand the services how we can re-orientate redesign, efficiencies.  
The strategy aims to rationalise the systems we have, improve data quality, and identify gaps in service provision. The strategy should be organisationally focused and not seen as a digital strategy.

3.2  Supporting Students with Neurodiversity
It is estimated that 1 in 7 people are Neurodivergent. In a cohort of 300 students this equates to 43 students.
The project led by the Practice Education Facilitators, involved a self-referral system, with a clear criteria and guidance plan. The project offers support for students with Neurodiversity and has been evaluated positively. This project has also been discussed on an All Wales basis. The Nursing & Midwifery Board congratulated the team on the pilot and supported the roll out. A further update will be provided in six months.
 
3.3  Developing a Strategic Nursing & Midwifery Workforce Plan and Proposal to Revise Workforce Meetings.
The aim of the paper presented was to propose the development of Service Group Nursing & Midwifery Strategic plans, which will inform the development of an overarching strategic nursing and midwifery workforce plan for the health board. This proposal was supported. The report also proposed a revision to the current workforce meeting arrangements. With a reduction of the frequency of the meeting termed ‘Service Group Nursing Transformation’ to quarterly and develop updated Terms of Reference (TOR) which will include formal reviews of Section 25A areas. Further discussions will take place to confirm these arrangements and TOR, within the next six months.

3.4 Changes to Resourcing for the HCSW Team and Reduced Commissioning of the Part Time Programme. 
HEIW has reduced funding for the health Board HCSW development team for the 2024-2025 financial year. The impact of this means that some posts that were planned to support the development of HCSW’s across the health board will now not be appointed to. The core substantive team will continue and support the delivery of the mandatory clinical induction programme along with, a range of qualifications to develop the bands 2-4 workforce. 

There has been a reduction in the commissioned places for the part time nursing degree programme offered by Swansea University. This programme has been hugely successful over recent years with many of our HCSW successfully completing their nursing degrees and becoming band 5 registrants. The decision to reduce the places is currently being challenged as this is a very important programme in our ‘Grow Your Own’ initiative and development of the nursing workforce. The reason for the reduction in part time places is partly financial and partly due to all the places commissioned across Wales for last year were not utilised, SBUHB did allocate all their places.

3.5 Progress on Maternity Care Assistants

Eleven Maternity Care Assistants started the course at Swansea University and will complete their qualification in September.  This role has been evaluated very positively by maternity staff.
The role provides great support for midwives, allowing tasks to be delegated and giving the midwives more time to focus on the things that only a midwife can do. 


4. FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant
Boards/Committees.

5. RECOMMENDATION

Workforce, OD & Digital Committee are asked to note the paper for information.      

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience..


	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Board February & March 2024

	Appendices
	None
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