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Meeting Of Workforce and OD Committee
Wednesday, the 10th of April 2025 at 9:30am to 12:05pm
 Via Microsoft Teams
AGENDA    
	Item No:
	Topic
	Lead/Attachment
	Timings 
	Purpose

	                       PART 1.  PRELIMINARY MATTERS
	

	1.1
	Welcome and Apologies
	Chair  (verbal)
	

9:30am
	Noting

	1.2
	Declarations of Interest
	Chair (verbal)
	
	Noting

	1.3
	To receive and consider any matters arising not otherwise on the agenda 
· Referrals from other committees
	Chair 
(verbal)

	
	Assurance

	PART 2.  SERVICE GROUP SPOTLIGHT AND DEEP DIVE AREAS

	2.1
	Staff Story
	
MHLD, Service Group Director
(To Follow)
	


9:35am



 9:55am

	Assurance

	2.2
	Supporting attendance at work and reducing sickness absence

	
	
	Assurance

	2.3
	Actions plans and timescales arising from the 2024 staff survey 
	
	
	Assurance

	2.4
	To receive a detailed workforce improvement plan for Maternity
	Clinical Director, Midwifery/NPT & SSG Service Group Nurse Director
(Attached)
	
	Assurance

		PART 3. STRATEGIC PRIORITIES 

	3.1
	To receive an update on the Health Board’s Workforce Planning 

	Assistant Director of Workforce and OD/Head of Strategic Workforce Planning
(Attached)
	10:10am
	  Assurance

	3.2 
	To receive the  Therapies & Audiology Workforce Planning
	Interim, Director of Workforce and OD
(PowerPoint)
	10:25am 
	Assurance

	3.3 
	To receive the sickness action plan
	Interim, Director of Workforce and OD
(Attached)
	10:35am
	Assurance

	COMFORT BREAK: 5 MINUTES

	PART 4. OPERATIONAL PERFORMANCE 

	4.1
	To receive a report on the Workforce Metrics and key performance indicators
	Interim, Director of Workforce & OD
(Attached)
	10:50am
	Assurance

	4.2
	To receive the workforce recruitment and retention report
	Interim, Director of Workforce & OD/Associate Head of HR
(Attached)
	11:05am
	Assurance

	4.3
	To receive a report on the management of professional concerns
	Deputy, Executive Medical Director
(Attached)
	11:20am
	Assurance

	PART 5.   RISK, GOVERNANCE AND CONTROLS 

	5.1
	To receive the Workforce and OD risk register 
	Head of Risk/Director of Corporate Governance 
(Attached)
	11:35am
	 Assurance

	5.2 
	To receive a revised action plan and the risks associated with the limited assurance internal audit report on Speaking Up Safely
	Head of Culture, OD and Staff Experience
(Attached)
	 11:45am
	Assurance

	5.3
	To receive and consider the Audit Wales report on Workforce Challenges
	Assistant Director of Workforce/Head of Strategic Workforce Planning
(Attached)
	11:55am
	Assurance 

	PART 6. FOR INFORMATION

	6.1
	To receive the Workforce Delivery Group report
	Interim, Director of Workforce and OD
(Attached)
	





12:00pm






	   Noting

	6.2
	To receive the nursing and midwifery board update
	Director of Nursing and Patient Experience 
(Attached)
	
	   Noting

	6.3
	To receive the Medical Workforce Group update report
	Executive Medical Director
(Attached)
	
	   Noting

	PART 7. APPROVAL OF MINUTES/ACTION LOG

	7.1
	To receive and approve the minutes of the previous committee
	Chair
(Attached)
	
12:05pm
	   Approval

	7.2
	To receive the action log
	Chair
(Attached)
	
	    Noting

	7.3
	To receive the Committee Work Programme 
	Chair
(Attached)
	
	    Noting 




		PART 8. ANY OTHER BUSINESS 

	8.1
	Items to refer to other committees
	Chair (verbal)
	12:05pm

	       Noting


	8.2
	Any other business
	Chair (verbal)
	
	




	Next meeting: Thursday, 12th June 2025
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