Appendix 2 – SBUHB Progress against the Recommendations in the Audit Wales 2024 Report

The Audit Wales report outlined 4 main recommendations. The HB’s progress as of March 2025 against each one is provided below: 

Recommendation 1:  
To ensure service level workforce plans are consistent, improve workforce data quality and understanding of service level capacity need, the Workforce and OD Directorate should: 

1.1 train management teams across the organisation so that they can consistently apply the Skills for Health Six Step Methodology for Strategic Workforce Planning and its associated tools and templates as detailed in HEIW’s workforce planning toolkit
1.2 evaluate the quality of workforce planning, once recommendation 1.1 is progressed, to determine whether the training is achieving its intended benefit

Workforce Planning Training Update (as of March 2025):
The Head of Strategic Workforce Planning has facilitated a number of workforce planning workshops since starting in post in December 2023.  The number of managers and team leaders trained in workforce planning, which has been recorded on individual learning records on the Electronic Staff Record (ESR) system is currently 177 managers/ team leaders and some of their partners (e.g., Workforce/Finance Business Partners). 
The table below provides the breakdown of training provided to date by service group and staff group: 
	Row Labels
	Count of Employee Number

	130 D3 Chief Operating Officer - Dir
	1

	Allied Health Professionals
	1

	130 D3 Finance & Estates - Dir
	23

	Administrative and Clerical
	6

	Estates and Ancillary
	17

	130 MH & LD Service Group - Dir
	13

	Administrative and Clerical
	1

	Nursing and Midwifery Registered
	12

	130 Morriston Service Group - Dir
	23

	Nursing and Midwifery Registered
	23

	130 NPTS Service Group - Dir
	64

	Add Prof Scientific and Technic
	23

	Administrative and Clerical
	7

	Allied Health Professionals
	1

	Healthcare Scientists
	3

	Medical and Dental
	1

	Nursing and Midwifery Registered
	29

	130 Primary Care & Community Service Group - Dir
	53

	Add Prof Scientific and Technic
	1

	Allied Health Professionals
	23

	Healthcare Scientists
	2

	Nursing and Midwifery Registered
	27

	
	

	
	

	Grand Total
	177



In addition, approximately 20 Matrons attended workforce planning training in 2024, however as the attendance record has not been shared, these numbers have not been recorded on ESR and so are excluded from the numbers above. 
As of December 2024, 8 staff were enrolled on the HEIW Introduction to Workforce Planning bitesize e-learning course, however only 3 had completed them in full. 
Therefore, the total number of staff trained in workforce planning between July 2023 and March 2025 is approximately 200. 
Please also note that prior to the Head of Service taking up post, a number of workforce planning sessions were facilitated, but no attendance records are available.
In terms of future training, there are currently 62 Mental Health managers/ team leaders on a workforce planning training programme due to complete in July 2025, and primary care cluster leads and GP practices have requested workshops for May 2025.
Evaluation
Access to online evaluation forms are provided immediately after the workshops have taken place. As of March 2025, the response rate for the evaluation form was 51% (91/177). When asked whether attendees felt they had increased their knowledge, skills and confidence in workforce planning and that the learning objectives for the training had been met, the average score was 4.4 out of 5 stars.   Note HEIW have been unable to provide the evaluation themes for the e-learning videos due to low numbers. 
The SBUHB team have also recently developed an evaluation form to assess impact. These will be distributed approximately 6 months after future events. 
Workforce data quality
The workforce information team have concluded a programme of work in 2024 to ensure the HB’s funded establishment is on the Electronic Staff Records (ESR) system to improve accuracy of vacancy information. They have also developed a new user-friendly dashboard for all staff to access using Power BI to support managers to make informed decisions regarding their workforce. 

Recommendation 2: 
As service level workforce plans improve in quality, there is the potential to expose new workforce risks. The Health Board should strengthen its risk escalation process to ensure workforce risks are being appropriately raised by service groups and that action is taken to mitigate them

Progress Update: 
In addition to workforce risks escalated to the corporate risk register, the Workforce and OD directorate now also receive a regular report from the HB’s risk team regarding other workforce risks. These are reviewed by the senior workforce leadership team to identify remedial actions. 

Recommendation 3
The Workforce, OD and Digital Committee should receive twice yearly progress reports against the Workforce and OD Directorate’s GMO plan [Goals, Methods and Outcomes for the IMPT/ annual plan] to highlight overall progress against milestones, and the outcomes and impact of the action taken

Progress Updates 
Quarterly highlight reports for the GMO plan (also prepared for the Annual Plan Oversight Group) have been shared with the committee in previous years, however, due to a change in committee members since the audit took place, these updates are no longer requested/ required for the meeting agenda. 

Recommendation 4
The Health Board should use its workforce benchmarking to identify best practice and explore innovative approaches with health bodies within Wales and similar organisations across the UK 

Progress: 
The Workforce Planning Team currently undertake best practice research and add new case studies or examples of best practice to their workforce planning training slides and also to their Workforce Planning SharePoint resource intranet pages on a regular basis. The workforce planning SharePoint pages offer a range of learning opportunities, including links to the HEIW e-learning course, training presentation slides, podcasts, links to external sites and contact details for the team to request workforce planning workshops/ more bespoke guidance, where required. 

