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The following table outlines the key actions identified as a result of completing the Self-Assessment against Section 6 of Framework for Speaking Up Safely in NHS Wales.
	Action
	Responsible Lead
	Timeframe

	1
	Patient and Stakeholder Experience Group (PSEG) to continue to work to strengthen approaches to triangulating patient and staff experience.

	Executive Director of Nursing 
	Completed 
Quality Assurance toolkit issued to staff as part of quality assurance audits 

	2
	Continuation of unannounced quality assurance audit programme to measure the quality of our care through a range of metrics, including patient and staff feedback.
	Executive Director of Nursing 
	Completed 

	3
	Use the outcome of the Audit Wales review, looking at governance arrangements in the service groups to inform improvements in our governance reporting and structure.

	Director of Corporate Governance 
	Completed




	4
	Ask Service Groups to Self-Assess against section 6 of the national Speaking Up Safely Framework.
	Director of Workforce & OD
	On-Track
Transferred to revised action plan for 2025/6

	5
	Identified a more formalised resource for the provision of Staff Stories in order to triangulate experience with patient stories.
	Executive Director of Nursing & Director of DICE 
	Completed 
Staff Stories as well as Patient Stories are presented at Board and a database available via: Patient and Staff Digital Stories

	6
	Embed the national Speak Up Framework and branding into the Health Board’s Management & Leadership Programmes, bespoke team development and personal development workshops and events, values-led and Nurse Induction programme and future national events such as October’s Speak Up & Safeguarding Month and November’s Anti-bullying Week.
	Director of Workforce & OD & Executive Director of Nursing
	On-Track
Commenced and will be completed as part of revised action plan for 2025/6

	7
	Develop and improve the Raising Concerns’ page of the Staff Intranet and include the national branding and Framework for Speaking Up Safely in NHS Wales.

	Director of Workforce & OD, Direct of DICE, Director of Corporate Governance & Executive Director of Nursing
	Completed.  See link: Raising Concerns Hub

	8
	Establish a working group to improve the capture and recording of concerns raised from across the various methods / options staff have to raise concerns (outside of the Guardian Service).

	Director of Workforce & OD, Direct of DICE, Director of Corporate Governance & Executive Director of Nursing
	On-Track
Group established meeting bi-monthly.  Terms of reference draft and clear objectives set. Action to be delivered as per IA Report Management Response and timeframe.

	9
	Complete the re-tender of the Guardian Service.
	Director of Workforce & OD
	Completed 1st December 2023.  Contract runs until November 2026.



