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Review of Guardian Service Recommendations for Action 
– 1st April 2023 to March 2024
	Recommendation
	Status
	Timeframe 

	Consideration should be given to publicising personal commitments from each member with regard to “raising concerns” in order to further cement to staff that the Board/Executive team are committed to the “Raising Concerns” Policy.
	Paper presented to informal Board on 8th October 2024, detailing recommendation and the opportunity to utilise October’s Speak Up Month to publicise. 


	October 2024

	The completion of the series of 1-1 meetings with each member of the Board and Executive Team to further strengthen the understanding of the Service as an agent for change working with the organisation for the betterment of staff.

	Guardian Service attended informal Board on 8th October 2024.  

Arrangements to be discussed for the Guardians to attend Executive Team once substantive posts are filled, particularly the new WOD Director on 1st May 2025.
	June 2025

	Before the end of the year (31st March 2024) completion of an Annual Review utilising the National Guardian Office Toolkit which in England is a mandatory function but would help embed Raising Concerns further as well help understand the effect of the various engagement processes as part of the “One Bay Way” brand and identity.

	Closed.  This action was identified prior to the launch of the NHS Wales Speaking Up Safely Framework and carried forward into the 2023/4 recommendations.  Focus will be placed on delivering the section 6 requirements of the NHS Wales Framework and not the NHS England NGO Toolkit.  
	Closed

	The issue of staff turnover remains a common theme from staff despite the efforts being made to keep staff advised about the actions being taken. There is no doubt that the pandemic has also meant that many staff have revaluated their lives which will have an impact on retirements etc. In respect of recruiting new staff, the perception is that the Executive Team are doing little, which we know is not the case, so there is still work to do to educate around this. 
	Completed.  Since this recommendation there has been the appointment of the local Nurse Retention Lead as part of the All Wales Retention programme led by HEIW.  Progress of delivery is reported regularly via Governance channels with the most recent reported via WOD Delivery Group 25th March 2025.  The report detailed how turnover has decreased across the organisation and the positive impact on retention. 
	Completed

	There has been extensive engagement with the International Nurses programme over the past year which has helped staff feel that the Health Board cares as it is such a big move for them all to make. The one element that does seem to require review is the support available for them to settle their personal affairs whether it is housing, transport, work for family and school. The quality of the training provided has been commented on a number of times as excellent. We are aware that a full review is underway of the programme.
	Review completed by Corporate Nursing.

The Guardian Service has continued to deliver and raise awareness of their service as part of the IEN Induction along with the Head of Culture, OD & Staff Experience during a specific session on Speaking Up Safely.


	Completed 

	On a number of occasions when staff have made the decision to leave the Health Board, they have wanted to undertake an exit interview to give the organisation the opportunity to review any appropriate actions that might be applicable, but this has unfortunately not happened.
	Completed.  Improvements being driven forward locally by service groups as part of the wider workforce retention programme.
	Completed

	Staff continue to report that the length of time taken for formal processes to be heard is too long and exceeds the policy. Steps have been made to improve this and there is some evidence of positive impact, but it is essential that regular communication with staff to keep them updated is undertaken. As mentioned before there does seem to be a lack of engagement with staff on a wellbeing basis by managers etc when staff enter these processes. This will also help encourage staff to raise any further concerns.
	Actioned as part of Internal Audit investigations into Speaking Up Safely and evidence provided to internal audit around the Best Practice Review and the infrastructure surrounding this.

An extensive range of Wellbeing Training for Managers is also available and dates are released and promoted monthly: Occupational Health and Staff Wellbeing Training for Managers, Supervisors and Aspiring Managers – Feb/March

	Completed.

	Include the Guardian Service as part of any Leadership/Management training to try and improve understanding of the Service that it is to help management as well.
	To be delivered as part of the revised Speaking Up Safely action plan for 2025/6.
	June 2025
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