Workforce GMOs 2024-25 Annual Plan
Engaged, Motivated and Healthy: 
· Deliver a people recognition programme 
· In collaboration with our partners, deliver and embed the national Speaking Up Safely Framework Action Plan 
· Introduce preventative health checks for our people
· Agree a joint Compact between the organisation and trade union partners and communicate its principles
· Undertake a Best Practice review working with our trade union partners and managers to consider how best to manage our employee relations, including the principles of a just culture (fair, open, learning) 
· Design and deliver an organisation wide retention plan for our people
· Increase flexible working opportunities for our people 
Attract and Recruit: 
· In collaboration with our partners, review, evaluate and update our Medical Clinical Work Observation Programme to promote inclusion
· Develop a Swansea Bay ‘Widening Access to Careers in Healthcare’ (WATCH) Programme 
· Introduce 2 Gateway Academy programmes to pilot career pathways for specified hard to fill roles 
· Grow our unpaid work experience offer
Well Planned: 
· [bookmark: _GoBack]Work with our finance colleagues to ensure our funded establishment is on ESR and is accurate 
Leaders that Live our Values: 
· Review and refresh our current suite of leadership development for all levels of clinical and non-clinical leaders 
· Review the Talent and Succession Planning Pilot (Tiers 1-3) and its implication for wider organisation cascade
Equality, Diversity & Belonging (EDB) 
· Develop the existing cultural conversations for all our staff, and expand to other staff groups, including identifying and supporting Cultural Ambassadors   
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