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To 
NHS Wales Chief Executives

cc 
Judith Paget
NHS Wales EDoNs
Directors of Digital
Frances Beadle DHCW
Clare Shears
Mike Emery
Ed Wilson
Jeremy Griffith
Olivia Shorrocks 
Claire Rowlands
Janine Hale
Lois Huelin 

Dyddiad: 15 Gorffennaf 2024
Date: 15 July 2024 

Pwnc: Rhaglen Plant Iach Cymru
Subject: Healthy Child Wales Programme

Annwyl Prif Weithredwr,
Dear Chief Executive,

I am writing to you in relation to the Healthy Child Wales Programme and the universal core contacts delivered by our health visiting services in Wales (covering children aged 0-5 years).

Welsh Government’s expectation is that the core contacts detailed in the programme are delivered in full. This is the primary way we can be assured that children and their families are receiving the universal public health and preventative offer.

Following the recent round of IQPDs in March, where Healthy Child Wales Programme was one of the assurance requirements, I have some concerns about how health boards are prioritising the Programme to ensure we are all delivering the Ministerial priority of giving every child in Wales the best start in life. 

There is also external scrutiny of health board performance. This has been highlighted recently with the Cabinet Secretary for Health and Social Care by the Children’s Commissioner for Wales, who also included her concerns about the 3.5 year contact in her first annual report as the Children's Commissioner.


I have attached at Doc 1 the table showing coverage data, relating to the latest quarter of the programme, Oct to Dec 2023. We expect health boards to review their operations and delivery mechanisms and provide comments on the questions raised below regarding the recently published statistical data. The goal is to ensure that coverage improves at every contact point. I would be grateful for your assurance by 19 August 2024 that every effort is being made to address any deficiencies identified by these data, particularly in specific contacts.

Going forward, we will ensure that the data for your health board is provided to your health visiting and primary care leads every quarter. The first update should be returned by 19 August 2024, and officials will be in touch with the leads to outline when we expect subsequent updates for future quarterly data publications. I have asked for Director of Nursing nominations for each health board to improve oversight of delivery of this important programme. 

Please do not hesitate to contact me if you would like to discuss further.

Yr eiddoch yn gywir,
Yours Sincerely, 

Sue Tranka
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CHIEF NURSING OFFICER
NURSE DIRECTOR NHS WALES
PRIF SWYDDOG NYRSIO
CYFARWYDDWR NYRSIO GIG CYMRU




Doc 1
Healthy Child Wales Programme – Swansea Bay
The purpose of this document is to highlight your health board’s compliance with the Healthy Child Wales Programme and for Welsh Government to gather contextual information from health boards which might give some explanation for the statistics presented. 
All data presented in this document is published on StatsWales.
Table 1: Latest quarterly HCWP contact completeness, child’s resident local authority (Oct-Dec 2023)
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Table 2: Time series of percentage of complete contacts over last two years, health board of child’s residence - Swansea Bay
[image: ]
Table 2 shows the how the percentage of contacts made in each quarter has changed over the previous two years. Similarly to Table 1, it is based on the location of the child’s residence and is published on StatsWales.
Quarterly health board data by location of service provider is also published on StatsWales.
The health board is asked to provide comments on:
General 
1) Completeness of contacts in the latest quarter. 
2) Any developments which are likely to impact on completeness in forthcoming quarters.
Specific
3) We note that the completeness percentages for the majority of contact points have increased since the previous quarter, and most are the highest they have been in the past 2 years, and the majority are above the Wales average. Can you advise that they are an accurate reflection of what activity occurred in the quarter and if so please advise what steps are being undertaken to ensure that completeness will continue to increase in future quarters?  
4) The completeness rate of the contact at 6 weeks has fallen since the previous quarter and over the last 2 years, and is slightly below the Wales average. Can you advise if there is an ongoing issue with delivering this contact?

5) The percentage of children recorded as having a contact at 3.5 years in your health board has increased since the last quarter, and over the last 2 years. It is 9 percentage points higher than the Wales. Please could you confirm that the health board will be taking steps to further increase their completeness in future quarters?
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Area

10-14 

Days

6 

weeks

8 

weeks

12 

weeks

16 

weeks

6 

months

15 

months

27 

months

3.5 

years

Swansea Bay

97% 82% 92% 92% 90% 95% 93% 91% 71%

Neath Port Talbot

97% 85% 92% 92% 88% 94% 94% 92% 65%

Swansea

97% 80% 92% 91% 92% 96% 92% 90% 75%

Aneurin Bevan

89% 85% 49% 34% 32% 79% 75% 67% 53%

Blaenau Gwent

87% 76% 70% 61% 67% 84% 84% 78% 74%

Caerphilly

77% 84% 43% 27% 31% 70% 67% 55% 56%

Monmouthshire

97% 85% 64% 59% 55% 83% 76% 78% 70%

Newport

94% 90% 35% 14% 11% 83% 78% 65% 29%

Torfaen

90% 84% 58% 48% 29% 79% 76% 75% 71%

Betsi Cadwaladr

88% 86% 82% 80% 81% 84% 83% 80% 70%

Conwy

91% 83% 81% 80% 84% 86% 85% 80% 68%

Denbighshire

94% 84% 81% 84% 81% 88% 87% 73% 56%

Flintshire

79% 77% 74% 73% 77% 77% 72% 72% 61%

Gwynedd

99% 96% 98% 96% 96% 98% 93% 93% 94%

Isle of Anglesey

99% 94% 99% 93% 97% 97% 99% 98% 87%

Wrexham

75% 88% 71% 68% 66% 72% 73% 74% 67%

Cardiff and Vale

99% 72% 81% 75% 76% 91% 88% 77% 51%

Cardiff

98% 70% 82% 75% 75% 90% 87% 77% 56%

The Vale of Glamorgan

99% 78% 79% 74% 81% 94% 89% 76% 39%

Cwm Taf Morgannwg

97% 85% 85% 83% 80% 95% 85% 83% 65%

Bridgend

96% 82% 85% 84% 83% 96% 83% 78% 58%

Merthyr Tydfil

97% 91% 75% 73% 68% 96% 92% 93% 78%

Rhondda Cynon Taf

98% 85% 88% 84% 82% 94% 84% 84% 65%

Hywel Dda

95% 88% 64% 61% 64% 85% 82% 76% 66%

Carmarthenshire

95% 84% 74% 71% 74% 84% 81% 78% 67%

Ceredigion

95% 97% 35% 30% 33% 96% 87% 66% 48%

Pembrokeshire

95% 87% 64% 64% 65% 82% 79% 78% 73%

Powys

92% 92% 86% 86% 85% 91% 83% 77% 73%

Powys

92% 92% 86% 86% 85% 91% 83% 77% 73%

Wales

93% 83% 75% 70% 69% 88% 83% 78% 62%


image3.emf
Quarter

10-14 

Days

6 

weeks

8 

weeks

12 

weeks

16 

weeks

6 

months

15 

months

27 

months

3.5 

years

Oct-Dec 2021 94.2 84.4 78.7 79.3 80.4 90.9 78.7 76.2 41.5

Jan-Mar 2022 93.2 90.9 82.8 80.9 80.3 92.1 84.8 82.7 49.0

Apr-Jun 2022 93.3 90.7 81.4 78.3 76.1 87.5 82.8 79.7 48.8

Jul-Sep 2022 91.1 86.9 79.9 77.6 75.5 87.8 79.0 74.4 46.1

Oct-Dec 2022 90.0 88.3 77.9 74.0 72.2 89.3 81.2 79.5 48.4

Jan-Mar 2023 94.3 88.0 80.9 82.3 76.9 91.5 86.7 81.9 50.6

Apr-Jun 2023 93.4 83.6 81.3 80.3 79.3 91.6 87.8 86.2 52.7

Jul-Sep 2023 92.6 86.4 84.9 85.9 81.8 95.6 90.3 88.8 63.2

Oct-Dec 2023 96.6 81.5 92.2 91.5 90.3 95.2 93.2 90.6 71.0

Quarterly change 4.0 -4.9 7.3 5.6 8.5 -0.3 2.9 1.7 7.9

Annual change 6.6 -6.8 14.3 17.6 18.1 5.9 12.0 11.1 22.7

2 year change 2.3 -2.9 13.5 12.2 9.9 4.3 14.5 14.4 29.6
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