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Nursing and Midwifery Board Update Report


1. 	INTRODUCTION
 
To update the Workforce, OD & Digital Committee on key relevant nursing matters.

2. 	BACKGROUND

The Nursing & Midwifery Board meets on a monthly basis and is chaired by the Executive Director of Nursing & Patient Experience. This report provides updates to the Workforce, OD & Digital Committee on key nursing matters of relevance as outlined below

3.        GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing Matters that have been discussed in Nursing & Midwifery Board since the previous update in April 2024. 

3.1  Nurse Retention Plan
Natalie Mills delivered a presentation on the retention plans, key points of discussion are outlined below;

· Staff turnover can be healthy. 
· Turnover for nursing and midwifery currently low – stay rate of 92%
· PADR compliance has historically been problematic, how can SBUHB improve compliance?
· Important to recognise the value of MDTs and not just focus on nursing.
· Exit interviews are of little value, the Health Board needs to look at retaining people sooner through other methods e.g. PADR, thinking of leaving conversations.
· Need to be smarter with data as Health Board, dashboards are currently populated within SBUHB and it is beneficial to understand data at a glance, however, will the dashboards be the same across Wales in order that all Health Board’s are reporting the same information. 
· ESR functionality is not being utilised fully.
· Health Board Retention Plan is in draft – for completion and presentation in September.

3.2  Andrews Report 10 Years On
The Board received a presentation as an update around the 14 recommendations that the formally named ABMU Board had received in 2013 in relation to the ‘Trusted to Care’ and Andrews Report. Although this report was based on the Princess of Wales (POW) Hospital the recommendations are applicable in all our hospital settings as POW now sits under Cwm Taff Morgannwg University Health Board. The presentation provided a good overview on how progress had been made, maintained and improved in key areas. The Board has asked for more data to help compare and understand current compliance more fully.

3.3  Restorative Clinical Supervision
The Board received an update in relation to Restorative Clinical Supervision, funding which has been secured via IMTP for a Band 7 post within the Nursing & Midwifery Academy to support this work programme.
A Welsh health circular regarding the policy statement for Preceptorship and        Restorative Clinical Supervision was received with a requirement to provide a Health Board implementation plan by 1st July. The circular outlined the need for standardisation and equity of preceptorship and restorative clinical supervision for the nursing workforce across Wales. The Nurse Education leads across Wales have worked as a group on an All Wales approach.
· A scoping exercise is currently being carried out across Wales.
· Clinical supervision- an e-learning package is being created for supervisors which includes a training programme for supervisors within it.
· A pilot is to take place in Cardiff in August 2024 around training supervisors. 
· Staff who have been trained previously will not need to retrain but will be redirected to the e-learning package.
· The group are meeting to finalise the document.
· Document has been submitted to Welsh government by 1st July, the document will then come to key individuals within SBUHB who need to be sighted on it and it will then go back to NMB.

3.4  Report on Education Funding

The Nursing & Midwifery Board were provided with a summary in respect of spending against Education Funds allocated to the Health Board from Swansea University and HEIW for Registrants and nursing HCSWs. This paper reported on the utilisation of educational funds available to registrants for post registration education and development, and for the development of non-registered staff.

Individuals are eligible for funding for programmes and modules that are relevant to their job role and identified in their PADR after discussion with their manager. Each Service Group will undertake a Training Needs Analysis to ensure there is oversight and ownership of workforce development and ensuring it aligns with service plans. Further work will be done to evaluate and assess the impact this funding has on staff development, career progression, service delivery and patient care. 


3.5  International Nurse Feedback
Lynne Jones provided feedback from international nurses that had been invited to a Welcome to the UK session facilitated by the NMC employer link for Wales. They were asked about the challenges they had experienced. These ranged from transport, housing and financial difficulties to loneliness, lack of support, isolation within teams and racism. It was agreed there was a need for further support for the nurses and Lynne Jones will work with service group Nurse Directors and other colleagues to address the issues raised. 

3.6 Healthy Child Wales Programme

The Board received an update on the Health Boards position in relation to the attached letter which was received from Welsh Government in relation to the Healthy Child Wales Programme and the universal core contacts delivered by our health visiting services in Wales (covering children aged 0-5 years).

Welsh Government’s expectation is that the core contacts detailed in the programme are delivered in full. This is the primary way we can be assured that children and their families are receiving the universal public health and preventative offer.

Following the recent round of IQPDs in March, where Healthy Child Wales Programme was one of the assurance requirements, some concerns were raised  about how Health Boards are prioritising the Programme to ensure we are all delivering the Ministerial priority of giving every child in Wales the best start in life. 

There is also external scrutiny of Health Board performance. This has been highlighted recently with the Cabinet Secretary for Health and Social Care by the Children’s Commissioner for Wales, who also included her concerns about the 3.5 year contact in her first annual report as the Children's Commissioner. A paper has been drafted outlining the Health Boards position and actions.
The Board noted the positive performance within the Health Board.


3.7  NMC Independent Culture Review Report

The Board were asked to note the Independent Culture Review into the Nursing 
Midwifery Council. The Nursing and Midwifery Council (NMC) is one of the largest healthcare regulators in the world, regulating more than 808,000 nursing and midwifery professionals in the UK. It has been a statutory body since 2002 after succeeding the United Kingdom Central Council for Nursing and Midwifery and Health Visiting (UKCC) (1985-2003) and the four National Boards for Nurses, Midwives and Health Visitors for England, Northern Ireland, Scotland and Wales. It exists to protect the public and has a vital role in building a safety culture that’s open and fair.
The review which was undertaken by Rise Associates and Nazir Afzal OBE, who was commissioned to undertake an independent cultural review of NMC in January 2024 following a series of disclosures by a whistle-blower in 2023.
The review team met many dedicated, driven and highly capable staff who embodied its purpose of upholding the highest standards to protect the public and inspire confidence. This review, has come about because of a clear threat to that purpose and the NMC has admitted that it is currently going through a “period of challenge and change” that requires improvement for it to operate effectively. The Full review, statement from the Council and response is attached as an appendix.

4. FINANCIAL IMPLICATIONS
Where appropriate financial implications have been discussed in relevant
Boards/Committees.

5. RECOMMENDATION

Workforce, OD & Digital Committee are asked to note the paper for information.


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.


	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements. 

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Board June & July 2024

	Appendices
	
4x Appendices 
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