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	Purpose of the Report
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	Key Issues


	Education and Workforce Development
· Challenges associated with HEIWs education placement plans and supporting the increased numbers of student placements.  Disconnect between the Education Commissioning numbers and Placement Plans.
· Ensuring that the AHP/HCS recruitment rate aligns to the education commissioning figures in 2024.
· Challenge associated with a significant rise in oversees applications for advertised positions. There is currently a gap in structured support for the recruitment process and pastoral care of candidates when they arrive in the UK and commence in post.
· Agree a defined set of quality standards to be utilised across AHP professional groups to provide consistency and cleanse ESR data. Underpin the development of a quality data dashboard for AHPs across health boards in Wales
Celebratory Events
· An IMPACT learning event exploring the Population Health delivery framework and how it can be factored into service development received overwhelming success.
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	Information
	Discussion
	Assurance
	Approval
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	Recommendations

	Members are asked to:
· Receive the information in the report.




Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key    workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2.  KEY ISSUES

2.1  Education and Workforce Development

2.1.1 Commissioning of Education Plans
Physiotherapy and Radiography services have identified concerns regarding the Health Education Improvement Wales (HEIW) 2024-25 student placement plan.  For both professions there is a significant increase in student numbers allocated for Swansea Bay University Health Board placements (Physiotherapy places have increased from 18 to 34).  These numbers are challenging to support despite the execution of innovative placement models. The major concern is the impact on placement quality, student and staff experience.  
HEIW has advised that numbers in education placement plans reflect health board commissioning numbers identified in the Integrated Medium Term Plan (IMTP).  The relationship between the IMTP education commissioning numbers, to deliver on a sustainable workforce for NHS Wales, and the training plan numbers assigned to the health board had not been made clear, this disconnect has been reported to HEIW.  
Proactive recruitment of increased numbers of new graduates over recent years has significantly improved workforce stability and enabled service transformation across the health board.  Services are reviewing any further clinical areas in which to extend student placements within the health board.  There is a risk that inability to support such high student placement numbers may result in the need to reduce health board commissioning numbers in future years to offset this pressure.

Year 3 of the part-time Physiotherapy degree at the University of South Wales will commence in September 2024.  Swansea Bay University Health Board was not included in the original tendering and commissioning process for the new programme of study as the intention was for it to supply south east Wales region. SBUHB however provides Learning disability services into the Cardiff and Vale region and a number of SBUHB employees, in support worker roles, have applied to the part-time programme. The health board currently has a small number of staff undertaking this qualification who we are keen to support. This offers career opportunities for our support worker workforce and delivers on the ‘grow our own’ approach. Unfortunately this degree programme places additional pressure on education placements, we are currently in negotiation with HEIW as to how best to balance the need for training placements across all Higher Education Institutes (HEIs) whilst maintaining quality and secure a pipeline for retention and recruit of the future workforce.

HEIW have recently undertaken a placement scoping review exercise which includes exploring the value of Practice Education Facilitator’s (PEF) for AHPs, a role well apprised in nursing.  HEIW are equally investigating opportunities for clinical placements in broader settings including the independent and third sector.  It is recommended that HEIs work collaboratively to review the structure of their programmes with particular attention to clinical placement times throughout the academic year in order to alleviate pressure on the NHS and to maintain high quality training placements.  Currently the clinical placements for Cardiff University BSc, MSc and University South Wales part-time degree courses overlap throughout the year adding significant pressures to clinical teams within the health board.

2.1.2 Allied Health Professions and Health Care Science new graduates 2024
HEIW continues to engage with final year students on AHP and HCS commissioned education programmes in relation to their employment in NHS Wales.  In 2023, the recruitment process returned to the NHS after the streamlining process ceased for these professions. Overall, a positive recruitment rate was achieved across Wales, however, HEIW reported that jobs are posted at various times throughout the year, some late in the year, with fewer advertised than the output of graduate numbers. HEIW reports that this impacts on the wellbeing of students, it creates anxiety and concern over future employment. There is evidence of graduates leaving Wales to acquire employment across the border in NHS England. 

A review of graduate employment numbers for the AHP and HCS professions in Swansea Bay University Health Board confirmed that the number of posts advertised in 2024 aligned with the commissioned figures. However, while the number of posts advertised were in line with the commissioning numbers, some candidates withdrew from the recruitment process due to interviews also taking place in other health boards. Consequently, posts were re-advertised with some posts remining unfilled.

2.1.3 International Recruitment of AHP Professionals
To date international recruitment to the AHP professions has not been progressed on an All Wales basis and local recruitment has had mixed success. Therapy Services and internationally recruited therapists would benefit from a centrally coordinated and structured recruitment process and pastoral package specifically designed for international recruits in line with that available to nursing and medical professions in the health board.  
At present support for internationally recruited therapists is provided locally by the employing therapy service, including all associated financial costs.  Discussions are underway as to how therapy services can benefit from existing health board recruitment mechanisms. Shared learning opportunities across professions and corporate departments is being explored.  

2.1.4 HEIW Electronic Staff Record (ESR) Data Coding Therapies Workstream
Therapy leads continue to work in collaboration with HEIW to review and update the recording of therapy roles on ESR. The key benefits of this workstream are to achieve and maintain a high-quality data source for workforce planning to:
· Reduce errors with Indicative Job Title guidance
· Support workforce planning at a national and local level 
· Ensure all professional registrations entered and maintained
· Provide a clear foundation for skill mix and other analysis
· Provide a foundation for other work e.g. All Wales JDs and PS

HEIW has activated the ‘HEIW Allied Health Professionals ESR Cleanse Steering Group’ to oversee this work, with representation from HEIW and all health boards and trusts in Wales. In addition, profession specific Stakeholder Groups have been approved to progress the work identified to achieve the goals of this project, including the development of a data quality Power Bi Dashboard for the AHP and HCS workforce. 

This work will enable more accurate recording of the AHP and HCS workforce on the ESR system. The professional groups have identified challenges and are working with HEIW to resolve the issues.

2.2    Celebratory Events

2.2.1 Therapies & Health Sciences Learning Events
An IMPACT Therapies & Health Sciences Learning event ‘Population Health Strategy’ took place on Tuesday 2nd July 2024.  
Following an overview of the strategy, the facilitator shared the evidence and information on the 4 pillars delivery framework. Clinical leads from AHP and HCS services presented on how the population health strategy aligns with their service. Participants utilised the 4 pillars model to identify existing initiatives supporting the implementation of the population health strategy.

The response to the event was overwhelmingly positive, with many expressing their intention to implement the 4 pillars delivery framework to assess their current services and pinpoint areas for development and improvement.


3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Sixteenth report 


	Appendices
	None 
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