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	Key Issues

	Board Committees are required to undertake a periodic review of their effectiveness against their Terms of Reference and work programme. The WOD Committee Effectiveness Survey provided assurance that the Committee continued to operate effectively, with positive feedback received across all areas of its responsibilities. 
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	Members are asked to:
· Consider the findings of the Bi-Annual Committee Effectiveness Survey 2026-27;
· Discuss and agree next steps and any action required.




Committee Effectiveness Survey Report

1. INTRODUCTION
This report presents the findings of the bi-annual WOD Committee Effectiveness Survey. The report seeks to provide assurance on the Committee’s effectiveness, highlight areas of good practice, and identify opportunities for continuous improvement.

2. BACKGROUND
An effectiveness survey was undertaken to assess the WOD Committee's performance against its Terms of Reference and recognised good governance practice. Six anonymous responses were received, with all respondents rating the Committee positively across the scored questions. Feedback highlighted strengths in chairing, governance, scrutiny, assurance and risk oversight, while identifying a small number of opportunities to support continued development and improvement.

Members reported that the WOD Committee had a clear focus, an appropriate remit, and a good understanding of its key sources of assurance. Respondents felt that discussions were constructive, members provide meaningful challenge, and agendas broadly reflect the key areas of the Committee’s responsibilities. There was also strong agreement that the Committee understood its role and that service visits provided valuable opportunities to gain assurance and better understand operational challenges.

Feedback relating to Committee working arrangements was particularly positive, with members recognising the balance of experience and expertise within the Committee, the regular consideration of key risks, and the alignment of the Committee's work with the Health Board's strategic objectives. Committee culture and behaviours were viewed favourably, with respondents highlighting positive engagement and effective scrutiny.

The quality of Committee papers and reporting arrangements were also well regarded. Members felt that papers generally support effective decision-making and assurance, and that reports to the Board provide appropriate oversight. However, some respondents suggested that further work could be undertaken to standardise the format and length of Committee reports to the Board and to ensure papers are consistently distributed within agreed timescales.

Committee leadership received particularly strong feedback. Respondents expressed high levels of confidence in the Chair's ability to lead meetings effectively, facilitate open and balanced discussion, encourage participation from all members, and provide clear assurance to the Board. Several comments specifically highlighted the Chair's experience, visibility and approachable leadership style.

Whilst no significant concerns were identified, respondents highlighted opportunities to further strengthen the Committee's effectiveness through the development of an agreed minimum assurance data set, increased operational attendance where appropriate, a structured programme of annual service visits, and continued focus on timely circulation of papers.

Overall, the survey findings indicate that the Committee was performing effectively, providing robust assurance to the Board, and maintaining a positive and constructive environment for governance and scrutiny. The feedback also provided a number of practical opportunities for continuous improvement during the coming year.

3. GOVERNANCE AND RISK ISSUES
The survey identified no significant risks for the Health Board and provided positive assurance regarding the Committee’s effectiveness, governance and oversight arrangements. 

4.  OPEN AUDIT RECOMMENDATIONS 
There were no open audit recommendations directly associated with the Bi-Annual Committee Effectiveness Survey. 

5. FINANCIAL IMPLICATIONS
There were no direct financial implications arising from this report. 

6. RECOMMENDATION
· Consider the findings of the Bi-Annual WOD Committee Effectiveness Survey 2026-27;
· Discuss and Agree next steps and any action required.
	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☐
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The survey findings provided assurance that the WOD Committee was operating effectively and was supporting robust governance, scrutiny and oversight arrangements. Effective Committee oversight contributes to the delivery of safe, high-quality services and a positive patient experience through the monitoring of workforce, organisational development and associated risks. No adverse quality, safety or patient experience implications have been identified.

	Financial Implications

	There were no direct financial implications arising from this report. 

	Legal Implications (including equality and diversity assessment)

	The report did not propose any changes to policy, procedure or service delivery and therefore presented no significant legal implications. No adverse equality, diversity or inclusion impacts had been identified, and a separate Equality Impact Assessment was not required.

	Staffing Implications

	There were no direct staffing implications arising from this report.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The survey supported the principles of the Well-being of Future Generations (Wales) Act 2015 by promoting good governance, continuous improvement and effective oversight. Maintaining an effective Committee supports informed decision-making, risk management and the delivery of the Health Board's long-term strategic objectives. No adverse impacts on the Welsh language or its speakers have been identified.

	Report History

	Committee effectiveness surveys were undertaken periodically as part of the Health Board’s governance and assurance arrangements. This report presented the findings of the latest WOD Committee Effectiveness Survey and had not been subject to patient or public engagement, as it related to internal governance processes. 

	Appendices

	Appendix 1 – Bi-Annual WOD Committee Effectiveness Survey results
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