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	Meeting Date
	20 August 2026	Agenda Item
	5.2

	Name of Meeting 
	Workforce and Organisational Development Committee
	Report Title
	Audit Committee Referral: Staff Retention

	Report Author
	Head of Compliance

	Report Sponsor
	Director of Corporate Governance
	Presented by
	Head of Compliance

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	N/A
	Click or tap to enter a date.
	Purpose of the Report
	For Discussion
	Report Summary; detailing any action required

	The purpose of this report is to highlight a matter which the Audit Committee has referred to the Workforce & Organisational Development Committee, and the reason for that referral.

	Key Issues

	As part of their deliberations on matters within their remit, Committees of the Board will sometimes refer specific items for the attention of other Committees.
At its May 2026 meeting, the Audit Committee received a ‘Reasonable Assurance’ NWSSP Audit & Assurance report on Staff Retention. The report summarised the matters requiring management attention as:
· Minimising duplication of assurance mechanisms, with improved alignment of metrics for retention initiatives
· Lack of a structured evaluation framework with defined outcomes, success measures or supporting action plans, resulting in tracking of activity rather than impact
· Extremely low completion rates for ESR leavers’ questionnaires, and the limited feedback received not being analysed or used.
· Fragmented retention governance, with no structured or integrated reporting framework to ensure that service-led recruitment and retention activity is consistently overseen at a corporate level.
In discussing the report, members of the Committee highlighted the importance of aligning management responses to wider Health Board issues including wellbeing, morale, workload pressures, recruitment, workforce planning and pay controls.
In addition, whilst acknowledging that retention is not a critical issue, Committee members queried the length of proposed action timelines, with specific reference to action around learning from staff leaving which is valuable regardless of the overall retention risk level.
In conclusion, the Audit Committee agreed that this report should be referred to the Workforce & Organisational Development Committee in order to seek further executive assurance.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· Consider the foregoing and attached in the context of the reason for which the referral has been made and provide the Audit Committee with appropriate feedback/assurance.






















	
Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☒
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☒
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☒
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☒
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	Audit recommendations may affect quality, safety and patient experience. It is essential that where audit recommendations are made, they are acted upon with leadership from the relevant Director. 

	Financial Implications

	Whilst there are no direct financial implications that need to be highlighted in this report, such may arise from individual audit reports or recommendations made.

	Legal Implications (including equality and diversity assessment)

	Failure to address audit recommendations relating to areas such as staff and/or patient safety, or legislative compliance, may lead to action being taken against the health board.

	Staffing Implications

	Whilst there are no direct staffing implications that need to be highlighted in this report, there may be issues arising from individual audit reports or recommendations made which have staffing implications for the Health Board.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	A robust governance structure and processes will assist the Board in assessing risk and gathering assurance across all corporate objectives, which span the five ways of working, and the wellbeing goals identified in the Act.

	Report History

	The NWSSP Audit & Assurance report on Staff Retention was received by the Audit Committee in May 2026.


	Appendices

	Appendix A
	NWSSP Audit & Assurance – Staff Retention
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