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	The purpose of the report is to set out the progress to improve job planning compliance within the health board.

	Key Issues

	Job planning was established as a critical part of the Consultant Contract following an amendment in 2003. There are a number of risks if job planning is not undertaken effectively, the most significant being that the clinical workforce not being used correctly to provide safe and effective care. Compliance with the Welsh Government target of >90% of doctors having an agreed job plan in place is being maintained.

	Decision / Action required
	No

	Recommendations

	Members are asked to:
· TAKE ASSURANCE the health board remains compliant with the Welsh Government target of more than 90% of consultants to have a current job plan;
· TAKE COGNISANCE OF job planning is part of the medical workforce recovery and sustainability programme, which is reported though the Performance and Finance Committee; 
· ACKNOWLEDGE that the job planning position is now stable and ADVISE if further reports are required based on the level of progress made.



JOB PLANNING PROGRESS REPORT

1. INTRODUCTION
The purpose of the report is to set out the progress to improve job planning compliance within the health board, as well as the completion of the internal audit recommendations.

2. BACKGROUND
Job planning is the process by which consultants agree their duties, responsibilities and outcomes for the coming year to meet the requirements of their role. It was established as a critical part of the Consultant Contract in Wales 2003. 

Each job plan sets out the direct clinical care (DCC) sessions, in which patient care is provided, and supporting professional activities (SPA) sessions, such as carrying out appraisals, honorary contracts and clinical supervisor roles, a doctor will undertake over the following year. It also sets out the agreed service outcomes and the role the consultant will have in delivering these. 

Job plans have a duration of 12 months, after which they are to be reviewed. This ensures they continue to meet the demands of the service and the consultant. Within Swansea Bay, job planning is undertaken using the electronic system Allocate. 

The health board has a vision to be a high quality, clinically-led organisation. There are a number of risks to this if job planning is not undertaken effectively, the most significant being that the clinical workforce not being used correctly to provide safe and effective care. There is also the risk that the health board will not fill its contractual duties in relation to job planning and consultants may be incorrectly paid. 

3. GOVERNANCE AND RISK ISSUES
The work to improve compliance with job planning commenced in April 2024 following a limited assurance internal audit, for which a comprehensive action plan was shared with both the Workforce and OD and Audit committees and has since been delivered in full. 

At this point in time, only 20% of the consultant workforce had a current job plan on the Allocate system. While some had a paper-based one, for the others, their job plans were out of date. This had both financial and service implications as in some instances, consultants were working more sessions that in their job plan, while others were working less.  

Focus was given to improve compliance with job planning and ensure every consultant had a current job plan on Allocate by the end of that financial year. Alongside this was a requirement by Welsh Government in the NHS Planning Framework for 2025-26 that health boards would:

Ensure effective implementation of job planning policy, to include ensuring that > 90% of all Consultants always have an agreed job plan in place by 30 September 2025.

Significant progress was made throughout the year, with the health board delivering 98% compliance on 31st March 2025. 

100% will never be possible due to the turnover of staff and compliance will fluctuate during the year due to new starters and job plans expiring, however, the health board has remained compliant with Welsh Government’s target, with performance currently at 92%.

The Medical HR team continues to support areas as needed, particularly any identified as hotspots. Examples include:

· Supporting the emergency department to move to an annualised-based job plan, rather than weekly, as they are now using a self-rostering system, which requires a specific template; 
· Job planning days with the vascular service to update the Allocate system after each meeting to ensure the system is updated promptly;
· Working with the gastroenterology and respiratory teams to remove ‘other’ as a descriptor for activities so the detail is recorded more accurately; 
· Establishing a ‘team’ job plan on the Allocate system for the trauma and orthopaedic on-call work; 
· Targeted support for specific departments where required, examples include breast, oral and maxillofacial surgery (OMFS) and ears, nose and throat (ENT);
· Providing training to new service managers.

While the end objective is to have high quality job plans which align with demand capacity, it is important that consultants maintain a current job plan, and support will continue to ensure both the quantity and quality of up-to-date job plans. 

Job planning is also part of the recovery and sustainability work to deliver a consistent and sustainable medical workforce. This will consider demand and capacity, team job planning, succession planning and converting SPAs/DCCs outside of policy and reviewing job plans with more than 13 sessions. 

Key highlights to date include:

· By April 2027, no job plan will include the word ‘other’ to describe activity, around 75% have been corrected to date;
· Creation of single job plan template which includes mandatory data fields and agreed definitions and rules;
· Ongoing review of inconsistencies within job plans within a speciality/sub-speciality;
· Service group medical directors provided with a list of job plans with >2.5 SPAs, for specialities where this is true of at least 40% of job plans, with an action to review and provide evidence of justification. This is stage one and will be rolled-out further; 
· Job planning compliance routinely reported to medical workforce control boards;
· Healthcare systems engineering have reviewed job plans against activity in planned care dashboard as a proof of concept in ENT.

Oversight of this will be through the recovery and sustainability programme which is reported to the Performance and Finance Committee.

There is assurance within the organisation that compliance with job planning remains at the required level, and all internal audit actions have now been closed. On that basis, consideration is needed as to whether bi-annual reports are still required to the committee, especially as job planning is now part of the recovery and sustainability programme, which reports through to a different fora, or whether the reports can now be stood-down.

4.  OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations relating to job planning. 

5. FINANCIAL IMPLICATIONS
There are no financial implications associated with the report. 

6. RECOMMENDATION
Members are asked to:
· TAKE ASSURANCE the health board remains compliant with the Welsh Government target of more than 90% of consultants to have a current job plan;
· TAKE COGNISANCE OF job planning is part of the medical workforce recovery and sustainability programme, which is reported though the Performance and Finance Committee; 
· ACKNOWLEDGE that the job planning position is now stable and ADVISE if further reports are required based on the level of progress made.

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	High quality, robust job plans will ensure the clinical workforce is being used correctly to provide safe and effective care which will result in better patient experience and more effective services. 

	Financial Implications

	There are no financial implications. 

	Legal Implications (including equality and diversity assessment)

	The health board has contractual duties in relation to job planning and consultants as part of the Consultant Contract 2003.

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The health board has a vision to be a high quality, clinically-led organisation and compliant job planning is a key component to this. 

	Report History

	Bi-annual report to the committee. 

	Appendices

	No appendices. 
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