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· Ongoing focus via AHP, HCS & Pharmacy Professional Workforce Board to support financial recovery of the health board.
· Strengthening Healthcare Science engagement to support service transformation.
· Ongoing alignment of education commissions, recruitment approvals and workforce controls remains critical to maintaining the AHP pipeline.
· AHP pathways of care delay data discrepancies identified; improvement actions underway.
· Skills-based AHP workforce planning offers opportunities to support future models of care.
· Health & Care Professions Council (HCPC) performance remains strong overall; however, increasing Fitness to Practise caseloads and delays present potential workforce, wellbeing and governance risks that require ongoing monitoring.
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Allied Health Professions & Health Science WODC Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Heath Professions and Health Science services and any mitigation undertaken.

2. KEY ISSUES
2.1 Education and Workforce Development

2.1.1 Allied Health Professions, Health Science & Pharmacy Professional Workforce Board (PWB)
The Allied Health Professions (AHP), Healthcare Science (HCS) & Pharmacy Medicines Management (PMM) Professional Workforce Board continues to review progress against the workforce recovery and sustainability programme, with particular focus on workforce Project Initiation Documents (PIDs), variable pay reduction, vacancy management and workforce savings delivery. Services have been asked to review and refresh existing workforce PIDs, ensuring alignment with financial plans, workforce savings schemes and service group programmes. Particular emphasis was placed on strengthening the financial content of PIDs, including savings trajectories, to support assurance and avoid duplication of savings across programmes.  The Board also noted progress in reducing variable pay expenditure and agreed that workforce savings already achieved through reduced variable pay usage should be captured and attributed appropriately within the programme reporting structure.  The Board reviewed a substantial number of vacancy requests across Allied Health Professions, Healthcare Science and Pharmacy services. Recruitment requests included graduate workforce recruitment, specialist clinical posts, externally funded roles and backfill arrangements required to maintain service delivery. Members highlighted concerns regarding delays in progressing some vacancies and training posts through approval processes, particularly HEIW-funded Scientific Training Programme (STP) posts. The Board recognised the potential workforce and service risks associated with recruitment delays where training pipeline opportunities could be lost. Working in collaboration with HEIW and professional leads all STP posts have now been secured.

2.1.2 Healthcare Science Opportunities – Cluster Collaborative
On 5th June 2026, a dedicated workshop, Healthcare Science opportunities – Cluster Collaborative, was held to introduce Healthcare Science leaders to the Swansea Bay AHP & Health Science Professional Collaborative and to explore opportunities for greater Healthcare Science engagement in Primary Care Cluster working. The session highlighted that Swansea Bay is one of the few areas in Wales where Healthcare Science is fully represented within the AHP & Health Science Professional Collaborative, providing a unique opportunity to influence service redesign, prevention, early intervention and population health initiatives.  Presentations provided an overview of the Community by Design agenda, Cluster Collaborative structures and examples of successful cluster-funded developments. In particular, Audiology demonstrated how engagement with cluster planning has enabled the development of a successful Primary Care Audiology model, improving access to specialist assessment, reducing demand on GP and Ear, Nose & Throat (ENT) services, and supporting earlier intervention and patient self-management.  

The workshop generated positive discussion regarding opportunities for Healthcare Science services to contribute to the three Community by Design pillars, including prevention and population health management, long-term condition management, and improved access to urgent and same-day care. Participants identified the need to strengthen Healthcare Science representation within the Collaborative, develop topic areas of shared interest (including point-of-care testing and diagnostic pathways), and explore future project proposals aligned to local population needs and cluster priorities.  Agreed next steps include identifying additional Healthcare Science representatives to engage with the Collaborative, promoting awareness of cluster opportunities across services, gathering potential project ideas for future consideration, and facilitating opportunities for interested staff to observe the AHP & Health Science Professional Collaborative meetings to build understanding and engagement.


2.1.3 Graduate Recruitment and Commissioned Workforce Pipeline
Since January 2026, Therapy Services have submitted a series of papers seeking executive approval to recruit newly qualified Band 5 Allied Health Professionals (AHPs) within Health Education and Improvement Wales (HEIW) commissioned training numbers across Occupational Therapy, Physiotherapy, Dietetics, Speech & Language Therapy, and Podiatry.  

For 2026/27, HEIW commissioned 57 WTE Band 5 training places for Swansea Bay UHB. Based on workforce modelling, vacancy rates, service demand and affordability, approval was sought to recruit 51 WTE Band 5 graduates to support workforce sustainability, service resilience and the delivery of safe and timely care.

Recruitment of newly qualified graduates is a time-critical annual process, with graduates typically entering the workforce from September onwards. Failure to recruit within the required timeframe risks losing graduates in a competitive employment market, adversely affecting service delivery, workforce sustainability and longer-term financial control.
The Executive Panel approved recruitment of 16 WTE Band 5 graduates on 27 May 2026, recognising this was below the HEIW commissioned numbers available to the Health Board. Following further delays in recruitment authorisation, final Executive approval was received on 13 July 2026, with posts now out to recruitment.
The delays have coincided with an increasing number of newly qualified graduates remaining without substantive employment across South Wales and applying for Band 4 Therapy Healthcare Support Worker posts, highlighting the risk of losing graduate talent from the registered therapy workforce pipeline across NHS Wales.

2.1.4 AHP Assessment / Pathways of Care Delays (POCD) – Data Accuracy and Risk
Therapies have undertaken focused work on reported AHP assessment/pathways of care delays.  This has identified a discrepancy between dashboard-reported and clinically validated positions, creating a risk around data accuracy, workforce burden and potentially misdirected scrutiny.  Actions are being progressed through ROAG (Regional Operational Assurance Group) and PCTG (Primary, Community & Therapies Group) risk processes, including improved validation, strengthening code accuracy, benchmarking and alignment with wider POCD improvement work.


2.1.5 Skills-based Workforce Planning and Community by Design
National work is progressing on skill-based AHP workforce planning, with domains including clinical skills, communication, leadership, data-evaluation, population health/prevention and digital/technology.  This may provide an opportunity to strengthen future workforce planning in support of Community by Design and new models of care.


2.1.6 Health and Care Professions Council (HCPC) Review
The Professional Standards Authority (PSA) has reported that the Health and Care Professions Council (HCPC) met 16 of 18 Standards of Good Regulation during 2025/26, demonstrating continued strong performance across registration, education and training, professional standards, and equality, diversity and inclusion. The HCPC regulates over 367,000 professionals across 15 health and care professions. 
The PSA recognised Equality, Diversity and Inclusion (EDI) as an area of strong performance for the HCPC during 2025/26. Notable developments include the introduction of EDI Quality Indicators for education providers, enhanced diversity data monitoring, and continued work to identify and address potential inequalities in regulatory processes. These developments align with SBUHB’s commitment to promoting inclusive workforce practices, reducing inequalities and supporting equitable learning, career development and professional governance arrangements across the Allied Health Professions and Healthcare Science workforce. 
However, the PSA identified ongoing challenges within the HCPC's Fitness to Practise (FTP) function. The HCPC did not meet Standards 15 and 18 due to increasing caseload pressures, delays in progressing cases, and concerns regarding communication and support for registrants involved in FTP investigations. FTP referrals increased by 41% during 2025/26, with a corresponding rise in open caseloads and long-running cases. 
The findings provide overall assurance regarding the effectiveness of HCPC regulation and public protection arrangements. However, delays in FTP processes may result in extended periods of uncertainty for registrants and employers, with potential workforce and wellbeing implications. The Health Board will continue to monitor national regulatory developments and consider any impact on its workforce governance and professional support arrangements.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce.

4.  OPEN AUDIT RECOMMENDATIONS 
None to note.

5. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

6. RECOMMENDATION
Members are asked to Receive the information in the report.


	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.


	Report History

	Standing Report to Workforce and OD Committee. 


	Appendices

	None. 
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