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NURSING & MIDWIFERY GROUP UPDATE

1. INTRODUCTION

The purpose of the paper is to update the Workforce & OD Committee on key relevant nursing matters since the previous update in April 2026.

2. BACKGROUND

The Nursing & Midwifery Group meets monthly and is chaired by the Executive Director of Nursing & Patient Experience. The report provides updates to the Workforce & OD Committee on key nursing matters of relevance as outlined below.

3. GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing matters that have been discussed in Nursing & Midwifery Group since the previous update in April 2026.

3.1 Digital Nursing & Midwifery Update

The Group received an update on the Nursing & Midwifery Digital updates which included key points;
· Paediatric funding of Clinical Nurse Specialist post has now been agreed from Welsh Government, through Digital Health & Care Wales. Awaiting update roll out plan.
· Adult Welsh Nursing Care Record (WNCR) continues to have paper and digital processes. The pace of new forms and functionality remains slow.
· Welsh Intensive Care Information System (WICIS) are waiting a decision to proceed from Welsh Government, if agreed subsequent funding for clinical and digital posts will be sought. In the interim, any work is being progressed as service capacity allows. This funding model may impact progress of potential HEPMA implementation within ITU settings.
· Unscheduled and Emergency Care support is being provided to the digital team around the digital elements of this work, to ensure there is an understanding of the impact to the nursing workforce and patients. This will include e-observations, integrations with e-prescribing and alerts.
· Maternity Badgernet. Phase one (Antenatal) go live was successfully undertaken on the 31st of March. Phase two (‘Big Band’) was undertaken on the 19th May

3.2 Presentation around Qualification in Speciality (QIS) Neonatology 

The Group received a presentation from HEIW. The presentation outlined QIS standards that had been developed to address inconsistencies in neonatal nurse education across Welsh universities, aligning with NHS England's approach and fulfilling a Perinatal Workforce Plan action. The Welsh QIS standards include ten core domains and emphasise Family Integrated Care (FiCare) and safeguarding as universal elements, making them more robust than the current NHS England version. The standards were developed through a multi-stakeholder All-Wales group and approved via HEIW governance structures and formally launched. The standards are live and available for Health Boards. Full implementation varies with some Health Boards progressing while others are awaiting supporting competency/portfolio documentation from NHS England before full adoption, North Wales is moving ahead with partial implementation.
The group discussed. It was agreed that the NPT Service Group Nurse Director would engage with neonatal teams to assess readiness for implementing the QIS standards and identify any concerns, particularly within tertiary services. 

3.3 Student Streamlining September 2026

Sixty-five student posts for Nursing (including theatre posts for ODP), as well as ten posts for Midwifery, were offered through the streamlining process and all posts have been filled. An issue has been identified with some students who have more than 300 hours of clinical time needing to be made up. A decision was made that these students may need to be deferred to the next Streamlining round.  

3.4 Update on the Matron Lead Nurse 'Excellence in Leadership' Programme & Band 7 Developing ‘Excellence in Leadership’ programme

The Matron programme is now on cohort 4 which commenced May 2026. There has been positive evaluation. The programme has been refreshed to align with the new CNO Priorities (2025-2030).
The band 7 programme aims to provide structured leadership development for Band 7 staff and support learning, networking and succession planning within the workforce. The current cohort is progressing well, with generally good attendance reported to date. 

3.5 Update on the Enhanced Advanced & Consultant Clinical Practice Governance group

This Multiprofessional Group relaunched in April 2026 with revised terms of reference. A governance policy has been created and circulated for feedback. The health board is participating as an early adopter of the proposed Nursing & Midwifery Council (NMC) Principles of Advanced Practice. There is ongoing work to align local practice with national principles and frameworks.
There is also a discussion nationally regarding an All- Wales Advanced Practitioner uniform.

3.6 Update on the Nursing and Midwifery Academy Conference

The second Nursing & Midwifery Academy Conference (Caring for The Future with Courage Compassion & Commitment) was held successfully with 180 attendees. Feedback overall was very positive regarding quality of speakers, content and learning experience. The event was described as thought‑provoking, generating strong engagement, meaningful discussion and reflection. The conference was funded through external income from international student support funding and income generated from exhibition stands. The health board will continue to build on success of the event and maintain future delivery through the Nursing & Midwifery Academy in the planning of future conferences.

4. OPEN AUDIT RECOMMENDATIONS 

None

5. FINANCIAL IMPLICATIONS

Where appropriate financial implications have been discussed under relevant sections.

6. RECOMMENDATION

Workforce & OD Committee are asked to note the paper for information.




	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☒
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☐
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☒
	
	Timely Care
	☒
	
	Effective Care
	☒
	
	Efficient Care
	☒
	
	Equitable care
	☒
	
	Person-centred Care
	☒
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☒
	
	Learning, Improvement and Research
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.

	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate 


	Legal Implications (including equality and diversity assessment)

	Financial implications have been discussed in relevant Boards/Committees where appropriate.  


	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.

	Report History

	Elements of the report have been discussed in Nursing & Midwifery Group in April & June 2026. May’s meeting was cancelled.

	Appendices

	None
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