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Nursing & Midwifery Group

Terms of Reference 







1.	PURPOSE

The purpose of the Nursing and Midwifery Group (NMG) is to provide: 

· assurance to the Workforce and Organisational Development Committee in relation to the health board appropriately meeting the statutory and legislative requirements as laid down by the Nursing & Midwifery Council for the profession and that public protection and confidence is upheld;
· advice and assurance to the Workforce and Organisational Development Committee that appropriate arrangements are in place in relation to the strategic and operational workforce agenda for nursing and midwifery that enables delivery of safe, high quality healthcare.

2.	SCOPE AND DUTIES 

2.1 Ensure there is a clear organisational structure in place for professional lines of accountability and professional leadership for nursing and midwifery through to the Executive Director of Nursing and Midwifery and Patient Experience (appendix 1).

2.2 Oversee and monitor professional standards and gain assurances that quality of our nursing and midwifery service is of the highest standards ensuring the safety of our patients and service users. 

2.3 Oversee and monitor the health board’s requirements of the Nurse Staffing Levels (Wales) Act, (2016), referred to as ‘the Act’, and gain assurance that midwifery staffing is Birthrate® Plus compliant.

2.4  Seek assurance on the implementation of the Service Group’s strategic nursing and midwifery workforce plans, and monitoring of key workforce performance indicators.

2.5 Ensure the nursing and midwifery workforce is appropriately trained and responsive to the needs of the service and that professional standards and registration/revalidation requirements are maintained.

2.6 Ensure clinical supervision requirements are in place for midwives, and ensure the phased implementation of protected time for restorative clinical supervision for nurses, including preceptorship programmes. 

2.7 Utilise all available evidence to continually develop, implement and evaluate the Nursing and Midwifery Health Board Strategy. Overseeing implementation and ensuring professional leadership is evident across the Service Groups.

2.8 Facilitate engagement and debate with the aim of reaching cohesive and balanced professional perspectives. This will inform decision making and create a positive environment in which excellence, research and development, public protection and patient safety can flourish to meet the challenges of the NHS in Wales.

2.9 Share organisational learning from professional issues including lapsed registrations, learning from nationally reportable incidents and complaints to establish actions to ensure nursing and midwifery issues are improved upon, and to inform the training and education agenda. 

2.10 Ensure the development and responsiveness of nursing and midwifery services in line with the health board’s Quality Strategy, transformation of clinical services, digitalisation of healthcare, recovery and sustainability agenda, Chief Nursing Officer (CNO) priorities, and changing population needs. This will be in line with the Service Group’s Nursing and Midwifery strategic workforce plans.

2.11 Promote the advance of nursing and midwifery, ensuring professional leaders have access to leadership development and support opportunities, and access to quality improvement development and training. This will be enabled through the Nursing and Midwifery Academy and Quality Improvement Hub with the aim of developing strong role models who motivate, inspire and influence others to achieve their maximum potential and promote a workplace culture that values both civility and inclusion.

2.12 Promote opportunities to maximise high quality nursing research, and support innovation and evidence based practice. This will enable nurses and midwives to develop and share new knowledge and developments in nursing and midwifery practice, ultimately to deliver best patient care.

2.13 Work collaboratively with Higher Education Institutions (HEIs) to ensure effective learning environments and mentorship of students on pre-registration programmes in line with Nursing and Midwifery Council requirement.  

2.14 Examine new national initiatives and contribute to the development of national strategic plans, and determine appropriate strategies to ensure implementation locally. This includes receiving feedback from national meetings e.g. Executive and Deputy Executive Director of Nursing and the Chief Nursing Officer.

2.15 Provide professional advice on health board strategic and operational health board plans, to ensure professional issues are considered.

2.16 Attend advisory committees to ensure there is appropriate engagement with the professions and consultation about key issues affecting nursing and midwifery services.

2.17 Review, monitor and report risk in relation to the professional nursing and midwifery activity.
 
3.	DELEGATED POWERS AND AUTHORITY 

The Group is directly accountable to the Workforce and Organisational Development Committee for its performance in exercising its functions set out in these terms of reference. 


Delegated Powers

The Group will have delegated authority from the Workforce and Organisational Development Committee to approve strategies and to ratify policies, procedures and other guidance documents relating to professional nursing and midwifery as set out in the health board’s Scheme of Delegation.

The Group will seek assurance on the management of strategic risks delegated to the Group by the Workforce and Organisational Development Committee, via the Corporate Risk Register.

Sub-groups

The Group may, subject to the approval of the health board, establish sub-groups or task and finish groups to carry out on its behalf specific aspects of NMG business. The following sub-groups have been established: 
· Nursing and Midwifery Safe Staffing Group
· Nursing and Midwifery Digitalisation Group

Programme of Work

Each year the Nursing and Midwifery Group will develop a work plan which sets out clear priorities for improving the quality of the nursing and midwifery service, together with intended outcomes, and monitor delivery throughout the year. The Group will also review and approve work plans of Sub-groups and monitor their impact.

4. MEMBERSHIP

Members must be prepared to engage with and contribute fully to the group activities and in a manner that upholds the standards of good governance, including the values and standards of behaviour set for the NHS in Wales.

The membership consists of members of the executive nursing team, service group nursing and midwifery directors and the corporate heads of nursing who represent organisational wide portfolios (Table 1).

Table 1. Membership
	Nurse / Midwifery Directors 
	Membership
	Frequency of 
Attendance 

	Executive Director of Nursing & Midwifery and Patient Experience (Chair)
	In attendance 
	Every meeting 

	Deputy Executive Director of Nursing and Patient Experience (Vice Chair)
	In attendance 
	Every meeting 

	Group Nurse Director/ Associate Nurse Director Morriston Service Group
	In attendance 
	Every meeting 

	Group Nurse Director/ Associate Nurse Director Primary Care and Community Service Group
	In attendance 
	Every meeting 

	Group Nurse Director/ Associate Nurse Director Mental Health and Learning Disabilities Service Group
	In attendance 
	Every meeting 

	Group Nurse Director/ Associate Nurse Director Neath Port Talbot and Singleton Service Group
	In attendance 
	Every meeting 

	Associate Directors of Nursing and Patient Experience
	In attendance 
	Every meeting 

	Clinical Director of Midwifery
	In attendance 
	Every meeting 

	Corporate Heads of Nursing


	Head of Nurse Education
	In attendance 
	Every meeting 

	Corporate Head of Nursing
	In attendance 
	Every meeting 

	Head of Safeguarding 
	In attendance 
	Every meeting 

	Head of Nursing Infection Prevention & Control 
	In attendance 
	Every meeting 

	Head of Nursing Children and Young People
	In attendance 
	Every meeting 

	Head of Nursing - Transformation
	In attendance 
	Every meeting 

	Head of Nursing Court of Protection Development
	In attendance 
	Quarterly  

	University Representative 
	In attendance
	Quarterly



By Invitation
· Other Directors/ relevant health board officers may be invited to attend when the Group is discussing areas of risk or operation that are the responsibility of that Director.

· The Group may also co-opt additional members from outside of the organisation to provide specialist skills, knowledge and experience.

· Observers may attend meetings at the discretion of the Chair:
Individuals attending in observer status will receive those papers relating to the areas relevant to their observer role. Observers will not usually attend private or confidential sessions of the NMG.

5.      GROUP MEETINGS

Quorum 

The quorum shall consist of no less than the Chair or Vice Chair of the Group, plus the Deputy Director of Nursing and Patient Experience or Associate Director of Nursing and Patient Experience, and two Group Nurse Directors/Associate Nurse Directors, the Clinical Director of Midwifery/or Head of Midwifery as the designated deputy. 

Should any member be unavailable to attend, they may nominate a deputy to attend in their place subject to agreement of the Chair. 

Chair 

Executive Director of Nursing and Midwifery and Patient Experience. 
Secretariat 
Personal Assistant to the Executive Director of Nursing and Midwifery and Patient Experience.
Frequency of Meetings 
The group will meet at least 8 times per annum and shall agree an annual schedule of meetings. Any additional meetings will be arranged and determined by the Chair.

Group Meetings
A standard agenda must be used as the basis for discussion at each meeting. Minutes prepared following a meeting shall be circulated to members and retained by the Executive Director of Nursing and Midwifery and Patient Experience as formal record of the decision making for a period of seven years.

Withdrawal of Individuals in Attendance 
The group may ask any or all of those who normally attend but who are not members to withdraw to facilitate open and frank discussion of particular matters. 

Circulation of Papers
All papers will be distributed at least 7 calendar days in advance of the meeting.

6.        RELATIONSHIP AND ACCOUNTABILITIES WITH THE BOARD AND ITS COMMITTEES/GROUPS

The Group is directly accountable to the Workforce and Organisational Development Committee for its performance in exercising the functions set out in these terms of reference. 

The Group shall embed the health board’s corporate standards, priorities and requirements, e.g. equality, diversity and human rights through the conduct of its business. 

7.	REPORTING AND ASSURANCE ARRANGEMENTS
The chair shall: 
· report formally, regularly and on a timely basis to the Workforce and Organisational Development Committee on the group’s  activities. This includes verbal updates on activity, the submission of minutes and written reports; 
· bring to the committee’s specific attention any significant matters under consideration by the group; 
· in the event that the Group identify a risk or an issue that indicates a severe risk, urgent issue or emergency scenario, the chair is required to escalate the matter to the relevant executive director immediately.

8.	CLOSED SESSION (Private Meeting)

The Group can operate with a ‘Closed’ function to receive updates on the management of sensitive and /or confidential information.

9.	REVIEW

These terms of reference and operating arrangements shall be reviewed at least annually. 

10.	VERSION CONTROL

	Version 
	Issued to 
	Date 
	Outcome
	Next Review Date

	1
	Nursing Midwifery Board
	17/11/2022
	Agreed
	November 2024

	2
	Nursing Midwifery Board
	5/09/2024
	Draft updated following comments from board members
	

	3
	Nursing Midwifery Board
	08/10/2024
	Draft updated following comments from board members
	

	4
	Nursing Midwifery Board
	13/10/2024
	Draft updated following comments from board members
	

	5
	Nursing Midwifery Board
	22/10/2024
	Draft updated following comments from board members on 17/10/2024
	

	6
	Nursing Midwifery Group
	29/10/2024
	Final Draft to NMG on 21/11/2024
	









11.	APPENDICES

Appendix 1.
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