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Managing Attendance at Work Improvement Plan – Mental Health and Learning Disabilities Service Group
Actions
Actions below are split across the following themes, has Managing Attendance at Work is not just about managing absence
1. Engagement
2. Training
3. Policy
4. Wellbeing 
	Theme
	Action
	Outcome/Measure
	Lead Responsible
	Time Frame
	Progress
	Complete

	Engagement























	MH&LD Strategy / Service Development to be communicated and shared across the group to all staff in line with People plan and recovery and sustainability plan
	MH&LD strategy to be shared with all employees for all to have a greater understanding of how their role fits within the organisation 
	Senior Team/Divisional Managers/Head of Nursing/ Head of Psychology/Clinical Directors
	Ongoing
	Senior team meetings each quarter open to all staff

Divisional / Directorates monthly meeting

Group email for all MH & LD staff utilised

	Ongoing

	
	Ensure staff have the opportunity to engage with Senior Management and ask questions or raise concerns
	Meet the Senior Team Q &A to be held quarterly to ensure all staff are aware of changes within the group and can ask questions
	Head of Operations
	Commenced ongoing
	Held each quarter

Guardians regular visits across sites to allow staff access to escalate concerns

Monthly Partnership meeting with union colleagues
	Ongoing

	
	Meet the Divisional Team Managers bi monthly Q & A sessions
	Visible empowering compassionate leadership to communicate, create ownership, involvement and engagement
	Divisional Manager
	
	Not commenced yet – further discussions to be held
	

	
	To educate staff regarding the Respect & Resolution Policy and Just Culture & Values




Ensure staff that are involved in investigations, safeguarding processes, tribunals, coronary courts are provided with support
	To encourage positive interaction, reducing cases referred to the Guardian service and improved stress levels and attendance at work. All staff aware of mechanisms and policies they can access for support within the Health Board

Managers to be aware of the potential impact to staff of  internal /external processes, ensure access to wellbeing services, management support, counselling and Trim has required
	Senior Team
Workforce Business Team & Learning & Development Support




All Managers
	Ongoing








Ongoing
	Sessions available re MAAW, Manager awareness, banter and equality sessions, circulate the policy. OD work and staff survey action plan
Guardians have been given permission to visit all premises
Quality Assurance Visits

Establishment of Equality & Diversity Group

Aculturalisation work with OD 
	Ongoing











Completed



Initial pilot commenced in Swansea LD


	
	Managers to ensure they understand the work environment 
	Identify areas for senior managers to go and spend a day working alongside front line staff


Ensuring visibility of senior leaders

	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology


	Ongoing
	Senior staff working alongside staff as required on specific areas

Quality Assurance Visits
	Ongoing

	Wellbeing
	Raise awareness of wellbeing champions, to assist in promoting the values and behaviours of the Health Board and policies and services available to staff
	Recirculate detail of Wellbeing Champions that can be accessed within the group, enable the champions to be released to attend training and share information.
	Workforce Business Partner in conjunction with wellbeing champions
	Quarter 2
	Active Champions in the Group currently need to increase exposure
	Completed but regular review

	
	Improve staff health and wellbeing by using wellbeing champions
	Service areas to explore additional ways to promote and use Wellbeing Champions to improve Staff Health and Wellbeing.
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Quarter 3
	DU have so far supported over 55 members of staff to become Wellbeing Champions.   Focus now needs to be on how each service can utilise the Wellbeing Champions in their areas to assist in sign posting staff to health and wellbeing support and advice accordingly.    Also, how these roles can be used to promote staff health and wellbeing, e.g., lead on ‘Time to Talk’ day, Mental Health Awareness sessions etc.  
	Ongoing

	
	Managers to share wellbeing at work strategy and additional information and support available via email and team meetings
	Staff are aware of what support is available to access in addition to team and management support
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Staff have access to Wellbeing share point site. Courses circulated
All new starters are sent a wellbeing pack of information.
Overseas staff are invited to bespoke wellbeing sessions
	Ongoing

	
	Review data from staff who have been absent from work due to stress / anxiety
	Circulate questionnaire to all staff absent in last 12 months due to stress / anxiety to capture reason for absence, what support staff were aware they could access and whether there was anything to prevent the absence from occurring
	HR Business Partner, Head of Nursing Quality & Governance, Head of Psychology
	Quarter 3
	Questionnaire prepared, list of staff identified. Data will be requested in Quarter 3 and responses will be reviewed against responses received a year ago
	

	
	Bespoke Wellbeing Reflective sessions for Staff arriving from overseas to aid transition into UK and SBU HB
	To prevent / reduce anxiety levels within overseas staff and sickness absence
	HR Business Partner, Head of Nursing Quality & Governance, Head of Psychology
	Ongoing, monthly
	Sessions commenced in Qtr 1, one session is held each month in Bridgend and two sessions in Swansea each month, all staff are encouraged to attend, psychology led sessions
	Ongoing

	
	Group sessions offered by MH & LD Counsellor
	To enable staff to attend group session to remain in work where specific concerns are identified in the work environment or commonality identified
	HR Business Partner, Head of Nursing Quality & Governance, Head of Psychology
	Ongoing, monthly review
	Group session offered in departments that have been subject to employee relations processes, high short term sickness levels, or staff with commonality such has bereavement support
	Ongoing

	
	All areas to be aware of Trim and promote its use 
	Review of incident data to ensure that awareness and use of TRIM service is utilised across the service group
	Senior Team in conjunction with Lead Nurse for Trim
	Ongoing
	All areas have been briefed on use of Trim. Additional staff trained to support, activity and request for Trim support is aligned with datix incidents and workforce data
	Ongoing

	
	Utilise support networks and continue to promote their membership ie. Calon, Wellbeing champions, BAME network, Union support networks
	Staff are aware of mechanisms they can access for support in the health board
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Details of events and access circulated has appropriate
	Ongoing

	Policy 
	Establish a monthly Divisional Managing attendance action group 
	Establish a monthly Divisional Managing attendance action group to review absence, identify patterns
	Workforce Business Partner Team Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Ongoing in all areas, meetings to be scheduled in CAMHS and Psychology and LD CTM
	Ongoing

	
	Each division to identify mechanism for improving attendance
	Each directorate within each division to develop an action improvement plan
	Workforce Business Partner Team / Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Ongoing  - with the exception on CAMHS, Psychology and LD CTM
	Ongoing 

	
	Managers to share with their teams at all team meetings sickness % rates for their area and discuss/share experience of sickness management and what would improve attendance at work
	Share information and reports in respect of individual team performance. Consideration given to additional support in respect of managing attendance at work training and HR advice on difficult cases/scenarios
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	RAG report is currently circulated in additional to Divisional reports / Board reports 

Ongoing  - with the exception on CAMHS, Psychology and LD CTM
	Ongoing

	
	Monitor and review ESR sickness reports








	ESR reports to be shared for trigger reports, trends/patterns. 
	HR Operations / Workforce Business Partner Team  linking in with Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Monthly
	Already established process for sharing 
	Ongoing

	
	Detailed information on sickness to be incorporated into HR Monthly Group Board Report & Divisional Meetings and exceptions/actions agreed as appropriate.

	Workforce detailed metrics report shared and discussed at every Monthly Board meeting & Divisional meeting

	Workforce Business Partner Team
	Monthly
	Mechanism in place
	Ongoing

	
	Identify hotspot areas undertake further analysis of sickness trends and agree additional support for managers and staff where necessary and possible to improve health and wellbeing of workforce.
	Hotspot areas within each directorate to be identified and appropriate actions to be implemented which may include staff / management drop in sessions to raise concerns / ideas for improvement.
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology together with Workforce Business Partner
	Monthly 
	Weekly meeting held by Workforce, Finance, Rostering and HoN on hotspot areas.
	Ongoing 

	
	HR Operations Team to link in with all Managers for staff on long term sickness leave to discuss case management and updates for each case
	Position of each long term sickness case monthly to be obtained and an assessment made regarding level of support required
	Operational HR Team
	As required /Ongoing
	Mechanism in place, but number of cases covered is dependent on resource
	Ongoing

	
	Undertake review of short term absence cases and patterns        
	Monthly provision of short term cases. Assessed for patterns or audit requirements
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology in conjunction with HR Business Partner team and HR Operational support
	Ongoing
	Information provided, further audit or explanation acquired undertaken where data has dictated
	Ongoing

	
	All Managers must ensure they conduct RTW in a timely manner, following their return to work from sick leave.  
	On first day of return /no later than 3 days of RTW.
	All managers
	Ongoing
	Random audits to be undertaken by Service Managers / Directorate Manager & Lead Nurse
	

	
	Audits
	These will be undertaken where the data or processes needs further exploration
	HR Operations team / Workforce Business Partner Team


	As required
	
	As required

	Training
	Outstanding training needs for all managers to be identified as part of every managers PADR and PDP.
	Using PADR process to improve employee attendance and wellbeing and identify relevant training that staff should attend. Minimum expectation that all staff managing sickness absence to attend the MAAW training. 
	All Managers
	Ongoing
	Ongoing – promotion in divisional meetings
	

	
	All newly appointed managers to attend MAAW training as part of their local induction.
	Managers to liaise with Workforce Business Partner Team as required for newly appointed managers.
Staff should be nominated for the “Managers Pathway training” which includes MAAW
	Directorate Managers / Lead Nurses / Service Managers / Head of Psychology
	Ongoing 
	Ongoing
	

	
	Review nominations and attendance for Band 4-7 Managers to attend Footprint Programme
	Ensure that attendance is mapped. Nominations are made for all managers who have not attended or who need to be re-scheduled.
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Identified Managers requiring training

Reviewed – capacity not all been able to attend.
	

	
	Review nominations and attendance for Band 8a Managers and above to attend Bridges Programme
	Ensure that attendance is mapped. Nominations are made for all managers who have not attended or who need to be re-scheduled.
	Service Managers / Directorate Manager & Lead Nurse / Head of Psychology
	Ongoing
	Identified Managers requiring training
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