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Allied Health Professions and Health Science 
Workforce & OD Key Issues Report
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	Name of Meeting 
	Workforce and Organisational Development Committee (WODC)
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	Allied Health Professions & Health Science Key Issues Report

	Report Author
	Alison Clarke – Deputy Director of Allied Health Professions & Health Science

	Report Sponsor
	Christine Morrell – Executive Director of Allied Health Professions & Health Science

	Presented by
	Alison Clarke – Deputy Director of Allied Health Professions & Health Science

	Freedom of Information 
	Open 

	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.


	Key Issues



	Education and Workforce Development
· Ongoing focus via AHP, HS & Pharmacy Professional Workforce Board to support financial recovery of the health board.
· [bookmark: _Hlk208409404]Launch of an updated HCSW Induction programme.
· Level 3 HCSW diplomas, including new multidisciplinary and frailty-focused qualifications to be delivered by Neath Port Talbot College.

Celebratory Events
· Outstanding achievement of Swansea Bay UHB AHP and Health Scientists at the Advancing Healthcare Awards.
· Swansea Bay UHB received 7 awards across 8 categories including overall winner. 


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☐	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.


2. KEY ISSUES

2.1 Education and Workforce Development

2.1.1 	Allied Health Professions, Health Science & Pharmacy Professional Workforce Board
This Workforce Board continues to enhance workforce governance and aid the health board’s financial recovery efforts, playing a key role in workforce planning, managing vacancies, and overseeing variable pay across multiple professional groups. 
Key achievements include:
· Improved oversight through a vacancy control process and workforce dashboard, enabling better scrutiny of agency and locum spend.
· Streamlined recruitment, prioritising internal appointments and applying robust checks for external hires.
· Introduction of Plan on a page and Highlight reports to monitor workforce changes to reduce reliance on temporary staffing.
Governance has been strengthened by integrating workforce and financial data, with action plans addressing historic high agency and overtime spend. 
Next steps:
· Refine workforce plans and monitor progress on reducing variable pay.
· Embed MEDACS reporting into PWB metrics.
· Share best practice and maintain focus on both short-term and long-term service sustainability.








2.1.2 	Workforce planning and benchmarking
There remains an ongoing focus on accurate collation of workforce analysis and benchmarking data.

2.1.3 		Professional Accountability
A communication plan is being developed to support the proposed role out of a nationally developed professional accountability model for Allied Health Professions (AHP) and Health Science (HS). Adoption of this model strengthens professional accountability across AHP & HS professions

2.1.4 HCSW induction programme

· A new HCSW induction programme has now been finalised, split into three units for broader accessibility.
· Level 3 HCSW diplomas (including new multidisciplinary and frailty-focused qualifications) to be delivered by Neath Port Talbot College.
· Plans to explore links with Neath College for imaging support worker   
qualifications.

2.1.5 Quality improvement capability development programme and QSI Hive platform
· Recent presentation received at DAHPHS Professional and Governance meeting from Quality and safety Improvement Team 
· Overview given of the QI capability development programme and the QSI Hive platform for recording and sharing QI projects with an emphasis on building a sustainable QI culture and community.

2.2 Celebratory Events
The award ceremony, Advancing Healthcare Awards Cymru 2025, was held on Friday 14th November 2015 at Cardiff Marriot Hotel.

2.2.1 Celebrating Success of Swansea Bay UHB at the Advancing Healthcare Awards, Allied Health Professionals & Health Science

This event recognises the work of allied health professionals, healthcare scientists and those who work alongside them. There were 8 categories, and Swansea Bay UHB received 7 awards which is an outstanding achievement. 

The Overall Winner for the Awards Ceremony was a Swansea Bay recipient. 

The number of award winners from Swansea Bay UHB is a phenomenal success. This achievement is good for staff morale and welling, which is particularly important in such challenging times.
· Monica Martins, Clinical Team Lead in Nuclear Medicine, and the Bone Densitometry (DXA) Non-Medical Reporting Team,
· Overall winner & Award for developing the AHP and healthcare science professions workforce

· Ruth Evans, Pathology Clinical Training Manager & colleagues across Wales
· Award for developing the AHP and healthcare science professions workforce (Highly commended)

· The Inpatient Speech and Language Therapy Team
· Award for excellence in rehabilitation

· Christian Lambert, AHP Lead Prehabilitation, and Dr Cat Cromey, Consultant Anaesthetist and Clinical Lead for Peri-operative Medicine
· Award for digital and technology innovation

· Paul Lee, Consultant Clinical Scientist and Head of MEMS (Medical Equipment Management Services) and Sarah Gigg, Head of Occupational Therapy
· Award for working across boundaries

· Dean Fyfield, Clinical Computing Technologist, Radiotherapy Physics
· Rising star

· Eleanor Gray, Podiatry Health Care Support Worker
· Rising star

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report


	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators

	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper.

	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	2nd October 2025

	Appendices
	None
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