[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg][image: C:\Users\ge120276\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\2PB7IN9H\OBW_FULL COLOUR - RGB (002).jpg]

	ADRODDIAD SCAA / SBAR REPORT

	Eitem ar ur Agenda:
Title of Report:
	Short Briefing Paper: Reducing Confusion in Health Care Support Worker Titles 


	Swyddig Adrodd:
Report Officer:
	Lesley Jenkins, Interim Deputy Director of Nursing 

	Report Sponsored By:

	Executive Directors of Nursing and Midwifery

	Dyddiad:
Date:
	27th March 2025 



	Pwrpas yr adroddiad / Purpose of the Report (dilewch fel yn addas / delete as appropriate)

	
I’w ymeradwyo
For Approval

	Ar Gyfer Cefnogaeth
For Endorsement
	Ar Gyfer Penderfyniad
For Decision
	Ar Gyfer Trafodaeth
For Discussion

	
	
	     X

	




	Sefyllfa:
Situation
	
As part of the national process for re-banding of Band 2 Health Care Support Workers (HCSW) to Band 3, concern has been expressed that the number of titles featuring in the new All Wales job descriptions and person specifications may be confusing for patients, relatives and staff and does not clearly convey what the roles are and what the title means.


	Cefndir:
Background
	
In August 2021 the National Job Profiles for Band 2 and 3 Health Care Support Workers had more detail added into the Band 3 profile with clinical care duties being in the remit of a Band 3 role whilst the Band 2 role is defined by personal care. Job descriptions and person specifications have been developed in social partnership, and on an all-Wales basis in line with the National Job profile changes. 

Job titles are the cornerstone of organisations and are used to describe a set of responsibilities held by one employee. A title communicates the knowledge, skills, abilities and other characteristics that the employee who holds the position are likely to possess. Titles are often the first information that we communicate about ourselves to patients, relatives and staff. They tell us about knowledge, competencies, status and values and can function as a source of pride for post holders. For the individual, job titles are an important means for identity and expression through which we professionally present ourselves. 

Despite the many benefits job titles offer, it is acknowledged that job titles can also be a cause of frustration and stress if they are ineffective in conveying the competence and contribution that is incumbent to the role.




	Assesiad:
Assessment
	Working Titles - Draft All Wales Job Descriptions

Table 1. outlines the number of titles being used in the development of All Wales job descriptions. Some titles include ‘senior’.

Table 1.
	Band 2
	Band 3

	Wales Healthcare Support Worker
	Wales Nursing Support Worker

	Wales Critical Care Health Care Support Worker
	Wales Critical Care Nursing Support Worker

	Wales Outpatients Health Care Support Worker
	Wales Outpatient Nursing Support Worker

	Wales Theatre Health Care Support Worker
	Wales Theatre Nursing Support Worker

	Wales Mental Health and Learning Disabilities Health Care Support Worker 
	Wales Mental Health and Learning Disabilities Nursing Support Worker

	Wales Children’s Health Care Support Worker
	Wales Children’s Nursing Support Worker

	
	Wales Community Nursing Support Worker

	Wales Maternity Health Care Support Worker
	Senior Maternity Health Care Support Worker

	Wales Neonatal Health Care Support Worker
	Senior Neonatal Health Care Support Worker




Proposed Titles

Table 2 proposes 3 core titles to help distinguish nursing from midwifery roles, and personal care being defined by the Band 2 role, and limited clinical care duties being within the remit of the Band 3 role: -

Table 2. 
	Band 2
	Band 3

	
Wales Health Care Support Worker (practice area)

	Wales Nursing Support Worker (practice area)

	
	Wales Maternity Support Worker 



The benefits of this change will result in:

· A reduction in the number of titles for Band 2 and Band 3 unregistered roles as organisations adopt All Wales job descriptions and person specifications for nursing and midwifery
· Elimination of the use of inappropriate titles such as the word ‘senior’
· Greater role clarity around the level of competency and responsibility to support safe delegation, and effective team working 

· Opportunity to convey the distinction in role and responsibilities between the Band 2 and Band 3 role for patients, relatives and staff

	Argymhelliad
Recommendation
	
The Executive Directors of Nursing and Midwifery are asked to:

1. Note the content of this paper. 

2. Consider adopting the title ‘Health Care Support Worker (practice area)’ for all band 2 roles within nursing and midwifery.

3. Consider adopting the title ‘Nursing Support Worker (practice area)’ for all band 3 roles within nursing

4. Consider adopting the title ‘Maternity Support Worker’ for all band 3 roles within maternity
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