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Nursing & Midwifery Update Report

1. INTRODUCTION

The Purpose of the Paper is to update the Workforce & OD Committee on key relevant nursing matters since the previous update in April 2025.

2. BACKGROUND

The Nursing & Midwifery Group meets monthly and is chaired by the Executive Director of Nursing & Patient Experience. The report provides updates to the Workforce & OD Committee on key nursing matters of relevance as outlined below.

3. GOVERNANCE AND RISK ISSUES

The information outlined below provides an update on key relevant Nursing matters that have been discussed in Nursing & Midwifery Group since the previous update in April 2025.

3.1	Reduction of Agency & Bank

The Group have been discussing the financial situation and the importance of reducing variable pay. This involved a discussion around ensuring the establishments are correct in all areas, aligning the strategies and addressing the challenges around workforce plans.

3.2	Restorative Clinical Supervision (RCS)

Restorative supervision the model of choice in Wales has gained prominence as a source of psychological and emotional support for Registered Nurses. 
The Chief Nursing Officer’s (CNO) scoping exercise in 2021 outlined that preceptorship was fairly well established, however Clinical Supervision was less established. 
The All-Wales Nurse Education leads were tasked along with the CNO office and HEIW to develop a robust education package to prepare supervisors and supervisees. A one-hour E-Learning package was developed for registrants along with a three-day face to face workshop for supervisors.
The Group were made aware of the need to train supervisors to undertake RCS within the Heath Board. The plans around training and rolling out the programme was discussed and the need for a collective approach to make RCS a priority and integrate it into routine practice despite current challenges.


3.3	Band 6 Leadership Programme

The Group were updated on the newly established Band 6 Leadership programme, which aims to develop band 6 registered nurses and midwives. The programme will include face-to-face sessions, digital resources, mentorship and shadowing opportunities. The programme is aligned with the CNO’s office for Wales ‘Five Year Vision for Nursing & Midwifery’. Members from HEIW and Florence Nightingale Foundation are involved.

3.4	Consent & Decision-Making Training

The Group were updated around the expectation of Welsh Risk Pool which requires an 85% compliance rate for consent & decision-making training. There was a discussion around the current training in place which was found not to be entirely suitable for the nursing workforce. There is new ESR training which is suitable for Registrants, and this was supported, noting the ongoing issues with monitoring training compliance.   

3.5	Feedback from Nursing & Midwifery Academy Conference

The Group were updated on the Nursing & Midwifery Academy Conference which had taken place on the 16 May 2025. Feedback was positive and the attendees found the speakers informative and the event well organised. A further conference is being arranged for May 2026.

3.6 Update on Education Funding 2024-2025

The Group were updated on the Education funding for 2024-2025. There was an overspend on the contract with Swansea University due to the release of relevant modules and the higher cost of supporting internationally educated nurses who are charged as international students until they obtain their right to remain visa. Income generated by supporting international students on clinical placements was utilised to cover the costs of the overspend.

Despite the higher costs, the organisation continues to support international nurses to ensure they receive equal opportunities for education and development. Discussions are continuing with the university to ensure that our international nurses are charged the same fee as ‘home’ students despite their visa status as they have permanent contracts with the Health Board

Adjustments were made in the allocation of the budget, with slightly less contract money allocated to mental health services, knowing that 


additional funds from HEIW could be utilised to support staff in these services. 

An update on the signatories for the education funding has been provided to the university to ensure that Heads of Nursing can sign off on relevant expenditures within their budget.

3.7 Update on Digital Nursing 

The Health Board completed its roll out of the Welsh Nursing Care Record (WNCR) across 53 wards in December 2022, currently live in 46 areas. 
On July 1st, 2025, the Health Board received the upgrade to v2.6, which includes the first care bundle, the indwelling urinary catheter bundle. This is a complex care bundle and includes 5 interdependent forms:
· Insertion
· Failed attempts
· Declined
· Ongoing Maintenance
· Removal
Nurses have been trained and are supporting the wards in its use. 

There are a number of further documents being developed and are clearly outlined in the attached paper which was presented to Nursing Midwifery Group. 

Using digital systems allows for increased transparency and the ability to review and audit data. The Health Board have dashboards that help us understand our overall compliance; however, we are now focusing on the quality of documentation within WNCR. We are currently the only Health Board in Wales undertaking small snapshot audits looking at the quality of nursing documentation within WNCR. 

In relation to the Paediatric WNCR Programme. As of July 2025, standardisation of the Assessment Document and 7 Risk Assessments has been achieved. Each of the Risk Assessments have been approved at every Health Board, through local governance processes. At All Wales level, the Clinical Nurse Specialist (CNS) Team has been working to develop standardised SOPs for each Risk Assessment. Due to the collaborative nature of assessment and record-keeping in Paediatrics, it became clear that the project would need to be opened out to feature Multidisciplinary Team entry and, most specifically, medical clerking. Work is ongoing across all Health Board’s to engage and involve medical 

colleagues at a series of workshops to inform and design these elements of the product. 

There have been no further upgrades, since v8.2 on 27 January 2025, to the Hospital Electronic Prescribing and Medicine Administration (HEPMA) system however there is now the ability to monitor antibiotic and proton pump inhibitor usage, allowing for closer monitoring and the ability to add a reason for the drug use. 

In relation to the Digital Maternity Programme work is moving at pace, the Welsh Government expects the Digital Maternity programme to be live by March 2026. The Health Board is following the Welsh Government prescribed approach, to procure solely via the single supplier framework, and have developed a business case locally, which was submitted to the Welsh Government and approved to gain the financial support required to complete the work. Digital Health and Care Wales have sole responsibility for the data standardisation workstream which will allow for delivery and integration across Wales. Process mapping work continues at pace.

The Digital Maternity project is governed by the Health Board’s Digital Maternity Project Board, which is accountable to the Nursing and Midwifery Group and the Swansea Bay University Digital Leadership Group.

The Welsh Intensive Care Informatic System (WICIS) programme was initiated in 2019 to provide a clinical solution for the care of patients within the Intensive Care Setting to digitalise ways of working. The programme was paused last summer in response to clinical safety concerns raised across Health Boards. Following an external review, the programme has been reset, with a view to review the core functionality and produce a minimal viable product to enable a safe system implementation. Some of the key challenges with the system currently is that it is ‘clunky’, workflow processes are spread across multiple modules and navigation is difficult. There was a shared view across the Health Boards that the system needs to be made more streamlined. With regards to nurse care plans, there were options discussed on how to best incorporate ITU specific A-E assessments and WNCR risk assessments without the need to duplicate data entry and retain a view of information.  An initial Health Board Project Team has been established with a view that this is formalised with a Project Board, once funding has been received from DHCW for the relevant resource. Moving forward, it was noted it would be prudent to have a greater understanding of both WNCR 


and A-E assessments to inform the requirements for nursing workflow processes.

Signal is a Health Board developed system to support patient flow and has had a recent upgrade to v3.5, additions include: improved performance and speed within the application, improved visibility of users as now shows when the record was last updated and by whom, automatic population of all patients with CJD from maintained register, ability to add details around Mental Health Metrics, changes to Care after Death tab to allow for legislative data to be captured. The nursing tab has approximately 120 fields, we are currently working with the digital team to understand the fields, why they are there and which we use to support patient care. It is felt that these fields can be streamlined, we will need clinical engagement to help with this task.

3.8	Suspension Checklist

A Health Board suspension checklist has been developed, and it has been agreed following feedback that this will be utilised in line with the agreed sign off process across the Health Board.

3.9	Update on Professional issues

An update paper was presented to Nursing Midwifery Group in September and provided the following.
· Revalidation and Registration lapses since November 2024.
· Open Nursing & Midwifery Referrals across the Health Board.
· Ongoing Disciplinary Investigations & Suspensions for Registered Nurses, Midwives and Health Care Support Workers.

3.10	NMC Advanced Practice Early Adopters

The Health Board is participating as an early adopter in the All-Wales initiative to standardise Advanced Practice Principles and prepare for future regulation, likely starting in 2027. The initiative aims to promote excellence, standardise role descriptors, ensure quality in higher education, and set up a transition process for current advanced practitioners. Governance processes have been established for advanced enhanced and consultant practice, with regular verification and a plan to strengthen the framework. There is recognition that advanced practice should be nurse- and midwife-led and that more can be done to expand these roles, especially in community and learning disability services. The group discussed the need for a lead advanced practitioner role to coordinate development and emphasized the importance of job planning 

and maintaining professional identity. Next steps include gathering advanced practitioners, developing a plan for role expansion, and ensuring robust governance and support for career progression.

3.11	All Wales Agreement around Health Care Support Workers Titles 

There has been an agreement at an All-Wales level to support the streamlining of Health Care Support Workers (HCSW) Titles. This is being implemented within the Health Board.

4. FINANCIAL IMPLICATIONS

Where appropriate financial implications have been discussed under relevant sections.

5. RECOMMENDATION

Workforce & OD Committee are asked to note the paper for information.



	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☒
	
	Digitally Enabled Health and Wellbeing
	☒
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☒
	Health and Care Standards

	(please choose)
	Staying Healthy
	☒
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☒
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	All areas discussed relate to a focus on improved quality patient and safety experience.

	Financial Implications

	Financial implications have been discussed in relevant Boards/Committees where appropriate.

	Legal Implications (including equality and diversity assessment)

	To meet the Nursing & Midwifery council requirements.

	Staffing Implications

	Staffing implications are outlined as part of the report.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Long Term Implications have been considered.


	Report History
	Elements of the report have been discussed in Nursing Midwifery Group in May, June, July, September & October 2025.

	Appendices
	Appendix 1 and Appendix 2 
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