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The Revalidation Support Unit (RSU) facilitates an annual appraisal quality assurance (AQA) exercise to review the outputs of medical appraisal in Wales. The exercise brings together Appraisers from across Wales to review, discuss and score anonymised appraisal summaries against a set of quality criteria. The summaries are selected at random from the Medical Revalidation System (MARS) and all identifiable information is removed by the RSU. 
The exercise is intended to compliment local quality assurance undertaken by the designated bodies (DBs) in Wales. 
The aim of AQA is to achieve the following objectives:
· To provide assurances on the quality of medical appraisal in Wales
· To promote best practice to Appraisers, developing their understanding of appraisal quality standards
· To share best practice between primary care and secondary care Appraisers 
· To provide Appraisers with the tools and knowledge to influence the way they conduct appraisals in the future
· To identify areas for further training and development (all Wales)
The event took place over 3 days on 13th, 14th and 15th November 2024 on Microsoft Teams and consisted of 101 attendees across Primary and Secondary Care. Attendees were placed into small groups to discuss and score the summaries; each group included a mix of Primary Care and Secondary Care Appraisers where possible. 
A total of 110 appraisal summaries agreed between October 2023 to 30th September 2024 were scored (42 Primary Care and 68 Secondary Care). The scores were submitted by attendees via an online form and have been analysed by the RSU. The average all-Wales score this year is 73% which is an increase of 2% from the previous event in 2023. A breakdown of the results in Primary and Secondary care can be found in Section 3 and Section 4 respectively. We will provide the results for each DB with this report for your information.
Of the 101 Appraisers who attended AQA, 49% completed the post-event feedback survey. 66% of respondents said they would either change or consider changing the way they produced a summary following the event. 
AQAs success this year was made possible with the help and support from the Appraisals Leads, experienced Appraisers, Health Board staff and RSU staff who volunteered as group moderators or participated in delivering this event.
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The average all-Wales summary score is 73% which is an increase of 2% from the previous event in 2023. Figure 1 shows the average summary scores from the last 5 events for comparison.
Figure 1 – Average Summary Scores 2019-2024

*The RSU did not hold an AQA event 2021-22
The data shows that while primary care summaries have decreased by 2% the secondary care summaries have increased by 4% which has increased the all-Wales average. 








All Wales Criteria Scores
Table 1 highlights the top 3 highest scoring criteria across Primary and Secondary care. The scores indicate that most summaries are being produced to a high or acceptable professional standard.

Table 1 – All Wales Highest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 2 
	Professional Style: Apart from the doctor no other person is identifiable in the summary (pre-scored by the RSU as part of the anonymisation process)
	
98%

	Criterion 4
	Professional Style: The summary is objective
	
86%

	Criterion 10
	PDP: The current PDP appears to match the learning and revalidation needs of the doctor
	
83%



Table 2 shows the top three lowest scoring criteria across Primary and Secondary Care. Additional support, training and guidance in these areas may help to improve the overall quality of summary outputs.

Table 2 – All Wales Lowest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 5
	Professional Style: Similar entries have been linked or grouped appropriately
	
59%

	
Criterion 9
	Constraints: Where listed by the doctor, constraints are appropriately commented upon by Appraiser.
	
65%

	
Criterion 8
	Professional style: There is evidence of added value from the appraisal discussion.
	
65%
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The average Primary Care summary score is 91% which is a decrease of 2% from 2023. This is a slight decrease from the last 4 years results but matches the result from 2020-2021 and remains in the ‘Excellent’ benchmark showing the high quality of appraisal summary outputs in Primary Care. 
The majority of appraisals in Primary Care took place virtually (86%), the average score for virtual appraisals in Primary Care is 91% and the score for face-to-face appraisals is 92% This shows that the quality of virtual appraisal is of equivalent quality as face-to-face appraisals.
Table 3 shows the top three highest scoring criteria in Primary Care. These scores demonstrate that most summaries are being produced to a high professional standard.
Table 3 - Primary Care Highest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 2
	Professional Style: Apart from the doctor, no other person is identifiable in the summary
	
100%

	
Criterion 7
	Professional Style: Three or more entries are discussed and reported in depth.
	
100%

	
Criterion 15
	WPA: WPA has been included. It has been discussed where appropriate
	
98%



Table 4 shows the top three lowest scoring criteria in Primary Care. Although these are the lowest criteria, they still scored highly and constitute a high standard of appraisal output. 
Table 4 – Primary Care Lowest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 9
	Constraints: Where listed by the doctor, constraints are appropriately commented upon by the Appraiser 
	
67%

	
Criterion 5
	Professional Style: Similar entries have been linked or grouped appropriately
	
77%

	
Criterion 3
	Professional Style: The summary is of a professional standard, regarding grammar, spelling and typing.
	
85%
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The average secondary care summary score is 62% which is an increase of 4% from 2023. This shows there are improvements being made to the quality of appraisal summary outputs in secondary care. 
The majority of appraisals in Secondary Care took place virtually (57%). The average score for face-to-face appraisals is 58% and virtual appraisal is 65%. This reinforces that the quality of virtual appraisal is at least equivalent and sometimes better in quality to that of face-to-face appraisals.
46% of the summaries scored in Secondary Care were cross-specialty, with the average score as 66%. This is slightly above the quality of Secondary Care summaries on average (62%). The score for appraisals within the same specialty is 59%.
Table 5 shows the top three highest scoring criteria in Secondary Care and indicates that most summaries are produced to an acceptable standard. 

Table 5 – Secondary Care Highest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 2
	Professional Style: Apart from the doctor no other person is identifiable in the summary
	
97%

	
Criterion 3
	Professional Style: The summary is of a professional standard, regarding grammar, spelling and typing.
	
78%

	
Criterion 4
	Professional Style: The summary is objective
	
78%



Table 6 shows the three lowest scoring criteria in Secondary Care. Additional support, training and guidance in these areas may help to improve the overall quality of the summary outputs. 
Table 6 – Secondary Care Lowest Scoring Criteria
	
Quality Criteria
	
Score

	
Criterion 5
	Professional Style: Similar entries have been linked or grouped appropriately
	
45%

	
Criterion 15
	WPA: WPA has been included. It has been discussed where appropriate.
	
46%

	
Criterion 8
	Professional Style: There is evidence of added value from the appraisal discussion
	
47%
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Following the event, attendees were asked to complete a feedback survey. The purpose of the survey was to review the exercise for its value and reflect on what worked well and what could be improved, to inform future events. 46% of attendees completed the survey.
Positive Feedback Highlights
· 94% of respondents were either very satisfied or somewhat satisfied with the content of the delegate pack
· 80% of respondents were either very satisfied or somewhat satisfied with the format of the appraisal summaries
· 90% of respondents were either very satisfies or somewhat satisfied with the quality assurance scoring criteria.
· 98% of respondents were either very satisfied or somewhat satisfied with the group discussion
· 66% of respondents said they would either change or considering changing the way they produced a summary following the event.

The areas below include the main themes attendees enjoyed most about the event:
· Good facilitation and moderation
· Good group dynamics and participation
· Collaboration and discussion
· Learning from both Secondary Care and Primary Care appraisals
· Good format and structure
· Interactivity and engagement

Areas for consideration
The areas below are for the RSU to consider when organising the next event. These are based on the feedback provided by attendees. The need for larger group sizes was fed back as an area for improvement due to the non-attendance on the day and last-minute cancellations.
· Larger group sizes
· Formatting of appraisal summaries
· Update the calibration Videos
· Review the quality criteria
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The quality of appraisal summaries in Primary Care has slightly reduced this year, but the all-Wales average has increased overall with an increase in the quality of Secondary Care appraisal summaries.
Providing additional support, training, and guidance for Appraisers, particularly in the lowest scoring areas (Professional Context, Constraints and areas of Professional style) could help to improve the quality of appraisal summaries. This could be improved through refresher training or internal quality assurance of appraisal summary outputs.
This report will be shared with key stakeholders including the Wales Revalidation Appraisal Group (WRAG), the Responsible Officer Network, GP Appraisal Board, and the Appraisal Lead Network. 
The data from this event will be used to inform the future planning and organisation of our quality assurance events, guidance and training. The data will also be used to explore potential changes to the Medical Revalidation System (MARS) which can be fed into the upcoming launch of CODI. 
The outcomes of this exercise will also be triangulated with data arising from other quality assurance mechanisms to identify areas of best practice and development to inform the All-Wales Revalidation Action Plan.
Action Plan and Considerations
Table 7 outlines the RSU’s action plan and recommended considerations going forward into 2025.
Table 7 – Action Plan and Considerations
	Action
	Activity 
	Who
	When

	Review the format of appraisal summaries
	To consider altering the format of appraisal summaries to replicate summaries on MARS
	RSU – Reval and Quality
	Jan-Mar 2025

	Consideration
	Activity
	Who
	When

	Appraiser refresher training
	Consider refresher training for Appraisers
	DBs
	2025

	Review calibration Videos
	Review calibration videos to ensure guidance is up to date
	RSU - Reval and Qual
	Apr-Jun 2025

	Internal Quality Assurance
	Consider undertaking internal quality assurance
	DBs
	2025

	Review Quality Criteria
	Review the current quality criteria
	RSU
	Jan-Mar 2025



AQA Summary Scores

Primary Primary Care	
2018-2019	2019-2020	2020-2021	2022-2023	2023-2024	0.88	0.91	0.91	0.93	0.91	Secondary Care	
2018-2019	2019-2020	2020-2021	2022-2023	2023-2024	0.56000000000000005	0.68	0.69	0.57999999999999996	0.62	All Wales	
2018-2019	2019-2020	2020-2021	2022-2023	2023-2024	0.7	0.77	0.78	0.71	0.73	
Summary Averages
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