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[bookmark: _Hlk189216000]Since the Annual Report of the Guardian Service for the period of 1st April 2023 to 31st March 2024 was presented in the Summer, we acknowledge the deep dive that has been undertaken through internal audit on Speaking Up Safely and are satisfied that action against recommendations outstanding from the 2023/4 Annual Report will be integrated into, and facilitated through the delivery of the commitments and timeframes set out in the Management Response to the internal audit.

Number of Concerns
For the 6-months being reported (1st April to 30th September 2024), there were 62 contacts/concerns which is slightly down on the same period last year (77) but higher than 2022’s figure during the same time of 40.

Confidentiality
It is encouraging to report that the percentage of concerns who are prepared to escalate has continued to increase for the same 6-month periods in 2022 and 2023 from 22% in 2022, 23% in 2023 to just over 30% so far this year. However, it still is a real concern that the percentage for the categories; “believe they will not be listened to” and “have raised the concern before but have not been listened to”, continues to rise despite the communication efforts of all concerned. The figures in these categories for the first 6 months in each year are; 70% in 2022, 75% in 2023 and currently 87%, so far this year.

Themes
While “management issues” remains the highest theme, which continues the trend of both 2022 and 2023, there has been a marked decrease of over 30% in the number listing this theme as the primary concern from 2023. 

There has however, been an increase in concerns under the themes of either, “patient safety/quality” and “worker safety or wellbeing”. In 2022 this was 2, whilst in 2023 it was 5 and so far in 2024, a figure of 14, which reflects the volume and service pressures that all staff are facing.

There has also been an increase in those stating “behaviour / relationships”, as the primary factor, rising from 3 in 2023 to 10 in 2024 so far, which again reinforces that staff are finding the working environment very stressful and pressurised. 

Service Groups / Directorates
There has been no change from the Annual Report for 1st April 2023 to 31st March 2024, in that during the reporting period (April to September 2024) the 3 main areas of activity were Mental Health & Learning Disabilities (13), Morriston Service Group (14) and Singleton and Neath Port Talbot Service Group (24). The figure for Singleton/NPT reflects the increased activity in maternity as well as with the Community Teams.

We have continued to provide regular support to both ED and Maternity by way of regular monthly “drop in” sessions as well as meeting management to provide feedback both ways from and to staff.

There is no doubt that the ability to once again engage “face to face” with those raising concerns has helped.  It has also helped in terms of presentations and meetings enabling the Service to be promoted as a valued support for staff at this time of great pressure.

Job Groups
As expected, Nursing and Midwifery (27) has remained the largest staff group engaging with the Service during this reporting period, although it is pleasing to report that the number coming forward from Estates and Facilities (4) is a marked increase, which has resulted due to the promotional work that has been untaken in that area. The figure for Additional Professional (10) as seen an increase, due to concerns raised from both Pathology and Pharmacy.

Why do staff use the Service?
The figure for staff who believe they will not be listened to (24.19%) or have raised the concern before (62.9%) remains high and despite the good work with “Ask Richard/Abi” there clearly is more to do before the staff believe that the organisation is open and transparent and has a ‘just culture’. However, it is pleasing to report that the trend that started last year has continued in the number of staff who are prepared for their concern to be escalated which is around the 30% mark, as an improvement on last year’s, which sat at 17% during the same reporting period.

Learning
During the previous year, one of the factors that seemed often to be involved in concerns, was the communication of actions / information to staff. There was a constant view being expressed that staff were not receiving feedback when they raised issues as well as not getting information in the first place. The work in the areas of ED and Maternity has only reinforced this view with seemingly a “log jam” around Bands 6/7 middle management level. In both areas the Guardian Service has made every effort to try and be a conduit for information passing with some success, although there is much work still to be done.

The engagement with the Clinical lead from Wellbeing on a bi-monthly basis has also added to the intelligence available of potential hotspots which further increases the collaborative working and triangulation of information.
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