[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
 								   

	Meeting Date
	20 February 2025	Agenda Item
	7.1

	Name of Meeting 
	Workforce and OD Committee 

	Report Title
	Workforce Delivery Group Update

	Report Author
	Sarah Jenkins, Director of Workforce & OD

	Report Sponsor
	Sarah Jenkins, Director of Workforce & OD

	Presented by
	Sarah Jenkins, Director of Workforce & OD

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update from the Workforce Delivery Group.
Meeting last held on 4 February 2025


	Key Issues



	The attached (draft) minutes of the meeting that took place on 4 February 2025.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· NOTE the contents of this report.

















	


 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	

	Financial Implications

	There are no financial implications.  


	Legal Implications (including equality and diversity assessment)

	

	Staffing Implications

	None.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act.

	Report History
	None.


	Appendices
	Appendix 1 – Draft minutes of Workforce Delivery Group 19th November 2024








Appendix 1
Swansea Bay University Health Board
Minutes of the Workforce and OD Delivery Group
held on Tuesday 4th February 2025 at 15:00
       Present:
Sharon Vickery		Interim Deputy Director of Workforce & OD (in the Chair)
Louise Joseph		Assistant Director of Workforce & OD
Emma Owen		Assistant Director of Workforce & OD 
Craige Wilson		Deputy Chief Operating Officer
Des Keighan		Assistant Director of Commercial & Contract Management
Dan Blyth			Leadership & OD Lead, Culture, OD & Staff Experience
Geraint Norman		Head of Strategic Financial Planning
Ruth George	HR Business Partner
Jessica Rogers	Head of HR Operations & BP
Rhian Mansell	HR Business Partner
Elizabeth Davies	HR Business Partner
Rebecca Kennedy	Head of Physiotherapy
Leon Murnieks	Trim Co-ordinator, Staff Wellbeing
Melanie Delibovi	Workforce Business Partner
Emma Leese	Senior Workforce Advisor
Katy Goss	Head of Widening Access, Equality and Careers
Julie Lloyd	Head of Culture, OD & Staff Experience, Learning & OD
Natalie Mills	Retention Lead
Dr Lorna Tasker	Consultant Clinical Scientist, Head of REU, Assistant DoTHS
Jill Faulkner	Secretary


	 Minute
	Item 
	Action	

	1.
	PRELIMINARY MATTERS
	

	1.1
	Welcome & Apologies
	

	
	Sharon Vickery welcomed everyone to the meeting. 
Apologies received from: Sarah Jenkins, Christine Morrell, Raj Krishnan, Anjula Mehta, , Lesley Jenkins, Alison Clarke, Helen Annandale, Paul Dunning, Matt Tidball, Simone Houlbrooke, Stephanie Hornblower, Ffion Ansari
	

	1.2
	To receive and approve the minutes of the previous meeting 
	

	
	The previous minutes of 19th November 2024 were agreed as being an accurate reflection of the meeting.
	

	1.3
	To receive and consider any matters arising not otherwise on the agenda   
	

	
	None raised.
	

	1.4
	To receive the action log 
	

	
	It was noted that there were no open actions – all actions closed.
	

	2.
	MANAGEMENT SKILLS
	

	2.1
	Excellent Learning & Education - How we enable & Coach our Leaders 
In line with the People Strategy – Excellent Learning & Education, the BPs supported by Jessica Rogers provided a presentation on how we enable and coach our Leaders within the Organisation.
JR spoke of how leadership development enabled our leaders to contribute to the ‘vision’ and five year people strategy and the importance of ensuring leaders at all levels were provided with relevant support and training to fulfil their roles as compassionate leaders.
Bespoke support and training has been designed and implemented to ensure groups are prepared to respond to strategic direction and challenges.
JR advised HR BPs across all Service Groups influenced leadership development initiatives and approaches within their service Groups in partnership with colleagues across Workforce and OD.
Common themes have already been identified across Service Groups: 
· MAAW – compassionate leadership – prevention – early prevention
· Retention – staff experience – wellbeing – flexible working
· Best Practice Review – avoidable employee harm
· Peer to Peer networking
· New Leader Buddy System
· Career Pathways
· Organisational/job design
· Talent Development
· Supporting Courageous Conversations
· Creating a learning environment – PDP, PADR
· Graduate Development Programme – future leaders
Elizabeth Davies gave an overview of some of the work being undertaken between BPs and Leaders in Neath and Singleton Service Groups (NPTSSG):
Needs Assessment
A Leadership Development Programme for the Maternity and Neonatal (MatNeo) Leadership Team. The Leadership Development Programme has been designed to support and complement a broader Health Board culture development programme.
The recommended Leadership Programme could act as a ‘proof of concept’ – if the approach can evidence the right improvements, then the Health Board can apply the learning to support other leadership team development needs and to support positive culture development initiatives aligned with principles and ethos outlined by ‘One Bay Way’.  
Leadership Development Initiative
· Insights Discovery
· Team Journey Development Programme
· 360 Degree Feedback
· Action Learning Sets
· PADR / Appraisal Support
· Bite Size Learning Sessions
· Team Based Quality Improvement Training
· Individual Coaching
· HR Business Partner Support
· Staff Experience, Wellbeing and Retention Plans
· Evaluation 

Impact Evaluation to date
Implementation due to commence 02/25
Monitoring and evaluation mechanisms must be in place to ensure that the Leadership Development Programme has a positive impact and delivers the intended outcomes and benefits on a sustainable basis. 
ED advised this was a proof of concept and initial feedback was positive, therefore the hope was to use the same structured approach within other areas across the Health Board.
ED stressed the importance of the need for a structured evaluation process to ensure a positive impact and delivery of intended outcomes meet the needs of leaders and their staff.
Ruth George spoke of the Senior Leadership Programme undertaken in PCT a couple of years ago as at the time as it was a very new team that came together really well and now there is a mature Senior Team in place.
RG provided the PCT Needs Assessment/Leadership Development Initiative/Impact Evaluation to date:
· Fixed Term Contracts awareness. To understand risks and changes in legislation in fixed term contracts. 
Fixed term contract training sessions developed based on presentation from legal and risk services. Best practice guidance for managers training rolled out.
Training sessions evaluated. Feedback very positive SIP lists and numbers of fixed term contracts reviewed on a regular basis. Releasing employees to attend has been a challenge despite being delivered via teams.
· Senior Leadership development 
Monthly Senior Leadership training session – annual planned agenda based on feedback from managers. Topics included to date – Compassionate Rounds, Trim, Establishment, and new financial system, procurement and service presentations to share success and learning.  
Well attended. Evaluation for 2024 completed and feedback on topics for 2025 received. Future topics to include culture and compassionate leadership.   
· Sharing learning and well-being support across all levels of the PCT group.
Monthly team brief has a dedicated workforce section each month. Topics included to date – Mens Health Awareness, Counter Fraud, Staff Survey Results Feedback, Carers Wales CVS NPTH Awareness session for managers and staff, well-being support, Business Intelligence statical process control training, finance updates. There are also presentations from the services on patient feedback and time to celebrate success and awards/nominations across the group.  
Well attended on a monthly basis with over 100 attendees from staff in various department and levels. Positive feedback received throughout the sessions and attendees engaged. Future sessions planned to include Neurodiversity awareness and Bereavement support.      
· Workforce Planning 
Training & Development for leaders. HB priority. 
Workforce planning training roll out for AHP/Audiology and Nurse Leaders. Primary Care workforce in development. 
Workforce plan time out review with Head of services Therapies and Audiology with HRBP in Jan 2025. Presentation at WoD Development Group in Nov 25. Nursing workforce plan time out review Feb 2025 with Nurse Leaders and HRBP. Presentation at WOD Development group in March 2025. Primary care in development in line with HEIW guidance. 
SV asked for any comments.
Louise Joseph commented that Brilliant Basics had just been launched in January and was an invaluable on line learning tool for leaders at all levels and was aimed at the whole of the Organisation to develop Service Group Leaders/Managers knowledge.  The aim of Brilliant Basics is to provide underpinning knowledge and just in time learning for managers whenever they need it and is available 24/7.
LJ added that the L&OD team would continue to work closely with Service Groups and provide support for the development of leaders and managers.
ED commended the support that Julie Lloyd had provided in working collaboratively as a workforce function to understand the service needed and the support needed.
Rebecca Kennedy asked if the coaching available at Singleton was provided from within the Organisation or whether it was an external service provider.
ED was unable to give a definitive answer as it was very early days in the implementation stage but the intention was to be able to provide from within the Health Board and the needs will be assessed at the time.
Katy Goss commented that there was a fantastic coaching network within Swansea Bay that anyone can access.  KG shared a link to Sharepoint pages.
https://nhswales365.sharepoint.com/sites/SBU_CareerDevelopment/SitePages/Coaching-Network.aspx
SV thanked JR and the BPs for the useful presentation.
	


	3.
	PLAN OUR WORKFORCE
	

	3.1
	Education & Leadership Group
Rebecca Kennedy was in attendance for Alison Clarke.
The principal purpose of the paper was to update the Workforce & OD Development Group in respect of the Health Board Education and Leadership Group and, in particular, to provide a summary of matters considered by the group in the November 2024 meeting. 
RK summarized the matters considered by the Group:
· Neurodiversity
The Group felt it was relevant to all disciplines and were keen to organize a Conferenced event which would be beneficial to look at Best Practice in this area.
· Physician Associate Scope of Practice
The Department of Health has tasked the Chair of the Royal Society of Medicine with reviewing the practice scope of Physician Associates, responding to concerns from various Royal Colleges. This review could significantly impact how Physician Associates operate, potentially affecting collaboration across disciplines. The group will receive regular updates on the progress of this review.
· Allied Health Professionals
The nursing practice education facilitator team has been working together to plan interprofessional educational learning days and AHP professions have supplied speakers to discuss various subjects and students to take part in the days. Some of the sessions have included:
Excellent feedback has been received, and the group agreed that consideration should be given to share the learning across the Healthcare Support Worker (HCSW) workforce.
· Brilliant Basics
A Leadership & Management review was conducted to evaluate the current leadership programmes on offer, related to participant feedback, content, structure, supply v demand and organisational need.  Based on this feedback, a new just in time learning platform was developed with the aim of providing managers with bite size learning modules based around key underpinning knowledge.  With the endorsement of Workforce & OD Committee in October, Brilliant Basics was launched on 15th January to provide round the clock development for managers when it is needed and is available to all clinical and non-clinical managers. 
Doctor of Philosophy (PhD)
It was noted that the Nursing Midwifery Academy had received two applications for PhD studies and funding from the post-registration nursing education contract has been made available.
RK was happy to take any questions back to AC.
SV commented on the concerns of the medical profession around the PA roles and the ongoing work between the BMA in Wales in terms of developing a scope of practice for MPAS.
SV added that BMA had been quite critical in terms of the role.
SV thanked RK.
	


	3.2
	Internship Programme
Des Keighan shared a paper which highlighted the benefits of developing an undergraduate placement scheme within the Health Board, focusing on building relationships with Swansea University graduates and creating a talent pipeline for hard-to-fill positions. The paper also explained the methodology for implementing an internship programme within the individual departments.
DK enthused on the benefits of having an internship programme within the organisation for undergraduates which in turn helped them gain valuable skills, through work experience, and provided networking opportunities, along with enhancing their employability and hopefully loyalty to the Health Board. 
DK spoke of the positive relationship built between the HB and the University and the opportunities for students to gain invaluable experience and to consider joining the HB in completion of their degree.
LJ enquired about the approval route for the internships given the current vacancy freeze across the organisation.
DK advised this had been taken to Execs and SJ and was approved.
LJ highlighted the importance of the internship experience given that the intended consequence is for the interns to be ambassadors for Swansea Bay and our future workforce pipeline. LJ asked how the interns would be mentored and supported during their employment with us.
GN commented on the importance of giving the time to manage these placements and not to underestimate the ability/skill set of these people and welcomed the fresh perspective.
DK thanked Rhian Mansell for her input.
SJ stated this was certainly something to watch and learn from as a proof of concept.
Action – SV to speak with Darren Griffiths with regard to the potential and financial position on this
Action – RM to meet with LJ and team to look at the concept and what it would take to expand across the HB
	




























SV

RM

	4.
	ANY OTHER BUSINESS
	

	4.1
	Geraint Norman commented that basics for managers  should start with the mandatory completion of PADRs and mandatory training and was of the opinion that compliance in Finance for example was not particularly good and he expected it to be a similar picture across Corporate and Service Groups.
GN asked were we doing enough around getting the basics done to enable managers identify development needs.  GN appreciated the positive incentives around leadership and coaching.
SV advised Brilliant Basics was more about scaling up Line Managers to be able to develop their members of staff.  With regard to PADR and mandatory training SV asked LJ for comments.
LJ advised that the Health Board was currently exceeding Welsh Government targets for PADR Corporate 73%, S&M training 89% and our trajectory continued to improve year on year despite all of the challenges.
LJ commented that feedback from the Service Groups through our HRBPs suggests that time was the biggest issue and this was a constant challenge based on a demanding operational environment.
GN was of the opinion that we as a Health Board have never really understood the importance of it and felt there was more to be done as an Organisation to promote it as an opportunity to discuss development and well-being.
SV agreed it was a leadership challenge.
Natalie Mills advised Nurse Retention was looking very healthy at the moment and was working with current hotspot areas.
NM was currently focussed on the Flexible Working roll-out and asked if anyone wanted to be involved in the working groups to get in touch.
NM will be delivering briefs throughout the Organisation in the coming weeks.
SV commented that it was a really important piece of work in order to retain our workforce at all stages of their career.
	

	
	Date of the next meeting:
Tuesday 25th March 2025 @12:00
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