[image: ]





SBUHB MEDICAL WORKFORCE GROUP

TERMS OF REFERENCE
















[image: C:\Users\ge120276\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\2PB7IN9H\OBW_FULL COLOUR - RGB (002).jpg]


1. Introduction 
The Medical Workforce Group was established to maintain a strategic overview of the Health Board’s Medical workforce and educational training arrangements.  It will also consider arrangements in place to provide a positive working environment for staff, to enable high quality care and good clinical outcomes for patients. 


2. Scope
The MWFG does not have any executive powers, other than those specifically delegated in these terms of reference. The MWFG will support the Health Board’s vision and strategy and will provide assurance to the Workforce and OD Committee that there is effective strategic leadership of the Medical Workforce and training activities within the Health Board (HB). The MWFG will contribute to the quality of care provided by the HB by raising aspiration and by using the strengths of the organisation to support the recruitment and retention of staff and develop our staff to deliver a high quality organisation. Specifically it will: 

· Oversee and contribute to the development and implementation of the HB strategies for medical workforce, including the annual and three year plans, and ensure resources are sufficiently aligned/allocated to enable delivery and future development. 

· Seek assurance that anymedical workforce and training risks that may jeopardise the organisation’s ability to deliver its strategic objectives or which have significant reputational or cost impact, are being managed in a controlled and timely manner to mitigate the risks; and

· Provide Provide strategic leadership for medical workforce and training, ensuring arrangements are appropriately designed and resourced through effective partnership working, and operate effectively to ensure the provision of high quality and safe healthcare and services and that requisite standards are met. 

· Monitor progress against targets and recovery plans for medical workforce.

· Consider metrics related to medical workforce and develop operational medical workforce policies for the Service Groups to implement

; 
3. Work Programme


The work programme will include:

· Regular updates from Health Education and Improvement Wales (HEIW) ton strategic medical educational and planning issues that will be of importance to the sustainability of services.   

· Developing strategies and plans on medical workforce planning issues including the efficient deployment of staffing to meet service requirements, providing assurance that workforce planning priorities are consistent with the HB’s strategic direction and compliant with legislative and regulatory requirements and to receive exception and mitigation reports on any significant issues/risks. 

· Oversee the HB’s strategy and plans for medical workforce talent management, performance management, succession planning and provide assurance that talent and succession approaches are effective.

· Developing strategic and operational solutions for the challenges faced across the Health Board in attracting, recruiting and retaining medical staff. 

· Receive reports from the Medical Education Committee via the Associate Medical Director for Education and Training (AMD).  To work with the AMD to improve the educational standards for doctors in the Health Board, assisting in embedding the new GMC standards and improving the learning experience for the Medical Workforce.   

· Alignment of policies and procedures with academic partners to ensure that there is sound governance in place. Also develop further the relationships that exist between the parties to maximise opportunities for the Health Board and the Medical Workforce. 

· To consider new ways of working that increase medical workforce capacity and productivity to advise the Service Groups (SG) e.g. digital admin, digital dictation, E-job planning, the electronic booking of annual and study leave etc. 

· To take assurance that each Service Groups have systems and process in place to ensure there is a robust process for job planning and these are undertaken in a timely manner. 

· To review progress and further develop appraisal and revalidation processes with the Health Board and that there are processes in place within each SGs to undertake annual appraisal for all medical staff 


· Reviewing the consistency of terms and conditions such as locum payments across the HB to seek assurance that these are robust and appropriate.. 

· Consider programmes to develop senior medical staff as leaders and to devise strategies for succession planning for medical leaders for the future  

· Reviewing measures of medical engagement and results of staff and trainee surveys.  Address themes from the survey and monitor improvement plans developed by the SG Medical Directors and/or the AMD for Medical Education.  

· To support the work to embed the Health Board’s values through developing approaches to help sustain the values and ensure that medical staff are at the fore front of this work.  

· To develop approaches with the Service Groups to maintain meaningful links with the Trainee and SAS workforce to ensure effective engagement and improve staff and patient experience. 

· To develop a suite of key performance indicators to allow the Health Board to measure the contribution of medical staff in general.

4. Meeting Arrangements
Membership
The membership of the group comprises:
· Executive Medical Director (Chair)
· Deputy Executive Medical Director (Vice-Chair)
· Service Group Medical Directors (or nominated deputy) 
· Associate Medical Director – Medical Education and Training (or nominated deputy)
· Assistant Director of Workforce and OD (or nominated deputy)
· Assistant Director of Finance and Performance (or nominated deputy)
· 
In order to support the discussion, the following are invited to each meeting but do not form part of the membership or quoracy and will only be in attendance for their agenda items: 
· Medical HR Manager
· Appraisal & Revalidation Manager;
· Associate Medical Director, Healthcare Systems Engineering and Transformation (until the culmination of the job planning task and finish group) 

Other attendees may be invited to the meetings to support the discussion. This will be on a meeting-by-meeting basis and subject to the request of the chair. Anyone wishing to attend not included in the list above will need approval of the chair in advance of the meeting. 

Quoracy 
The group will be quorate if either the chair or the vice-chair is present along with a Service Group Medical Director for each service group,Associate Medical Director for Medical Education and Training, (or their nominated deputy) and either the workforce or finance member.

Meeting Arrangements
The group will meet on a bimonthly basis via Microsoft Teams. Notes of the meeting will be taken and circulated by the Medical HR department. Agendas and any supporting papers will be shared before the meeting.

5. Reporting 
The Medical Workforce Group (MWFG) will report to the Workforce and Digital Committee on a bi-monthly basis. 

6. Sub-Structure 
The MWFG will receive reports from: 
· Medical Education Committee 
· PA Steering Group.
· Job Planning Steering Group (until the culmination of the job planning task and finish group) 
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