[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg] 								
   
	Meeting Date
	20 February 2025	Agenda Item
	7.3 

	Name of Meeting
	Workforce Organisational Development and Digital Committee (WODDC)

	Report Title
	Allied Health Professions & Health Science WODDC Key Issues Report 

	Report Author
	Rebecca Kennedy, Assistant Director of Allied Health Professions & Health Science
Lorna Tasker, Assistant Director of Allied Health Professions & Health Science
Sian Jones – Allied Health Professions & Health Science Support Manager

	Report Sponsor
	Christine Morrell – Executive Director of Allied Health Professions & Health Science

	Presented by
	Christine Morrell – Executive Director of Allied Health Professions & Health Science

	Freedom of Information 
	Open  

	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.

	Key Issues


	Agency 
· Agency utilisation
Education and Workforce Development
· Ensuring a complete review and update of the Professional Registration Policy to strengthen governance
· To update on the follow up workshop in relation to workforce planning within Therapies & Audiology Services.
Celebratory Events
· An IMPACT learning event exploring ‘Research; how to make it happen’ to learn from the experiences of others and develop a research culture.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Agency 

2.1.1 Agency utilisation
Due to the high level of expertise and training required, it's often impractical to book and use agency staff daily. There are also national and long-term workforce shortages, making agency staff scarce. When used, agency staff are typically needed for extended periods and require significant local training.

The use of agency staff varies across services. Many services do not rely on agency staff at all. Those that are using some agency services are doing so for two main reasons, either due to an underlying work deficit (as in Haematology and Laboratory Medicine) or to meet planned care targets particularly in regard to therapies and diagnostics and these are funded via Planned Care allocations. The second group are either due to short term gaps in teams with no headroom, mismatch in demand/capacity or may be productivity issues.  

The scrutiny process has involved deep dive into all services that have used agency in the preceding 12 months and have pre-booked agency going forward. Each service has itemised their usage and completed a Quality Impact Assessment where an exemption from cancellation or booking is required. Each service will have their workforce plans reviewed by a panel led by the Executive Director. The panel will meet frequently to review service requirements and spending. A booking process and internal authorisation template are being developed specifically for AHP and HCS to ensure robust governance. 

More than fifty percent of the agency spend across these professions is driven by the workforce issues within laboratory medicine including biochemistry and haematology. A workforce plan is developed and being implemented and there are actions to bring this reliance on agency down in the next twelve months. This is dependent on several factors including recruitment, retention and in house training. 

The table provided lists all AHP and HCS services that have had some use of agency staff in the preceding 12 months or are now needing to use agency in the last quarter.
 
	Service
	Rationale

	Biochemistry
	Increased capacity need (24/7 working A4C) and Inability to recruit suitable candidates. 
5 x Biomedical scientist (BMS) vacancies. Trainees appointed into vacancies.
12 x trainee substantive BMS unable to work alone in out of hour’s service (OOHS). OOH gaps need to be cover by locum until trainees are competent (2 year time line to achieve OOH depending on individual and initial experience

	Cardiac Physiology
	Combination of vacant post and training novice staff 

	Cellular Pathology
· Histology
· Pathology
· Mortuary
	Increased capacity need. Demand is at 127% of baseline capacity. Requirement to meet cancer targets.
Inability to provide adequate service for the care of the deceased. Risk to Human Tissue Act (HTA) licence.


	Clinical Perfusion
	Combination of vacant post and maternity leave to cover on call. 

	Laboratory Medicine (Haematology and transfusion)
	Increased capacity need (24/7 working A4C) and Inability to recruit suitable candidates. 
5 x Biomedical scientist (BMS) vacancies. Trainees appointed into vacancies.
12 x trainee substantive BMS unable to work alone in out of hour’s service (OOHS). OOH gaps need to be cover by locum until trainees are competent (2 year time line to achieve OOH depending on individual and initial experience

	Nutrition and Dietetics
	Cover 2 vacant posts. Substantive appointments made.

	Occupational Therapy
	Cover 1 x vacant post & 1 x maternity leave. Increased capacity need locum required to cover significant pressures at front door.

	ODP/ Theatres
	Being reviewed under nursing infrastructure

	Podiatry
	Cover 2 x vacant posts. Planned care allocation.

	Radiography
	Gap in CT workforce. No support for general radiography as supporting surgery

	Sonography 
	Cover maternity leave and delivery of targets

	Psychological Therapies
	WG allocation to meet targets




Services will have their workforce plans reviewed by a panel led by the Executive Director. The panel will meet frequently to review service requirements and spending. A booking process and internal authorisation template are being developed specifically for AHP and HCS to ensure robust governance.


2.2  Education and Workforce Development

2.2.1 Registration Policy
Representatives from the Director of Allied Health Professions & Health Science (AHPs & HS) senior team have been working with Workforce colleagues on the review of the Registration Policy (due for review in September 2024).
The key areas of contribution which are pertinent to AHPs & HS are; a new section to outline Professional Accountability, and the requirement for applicants to be registered on an appropriate voluntary register when a statutory register is not available.  
The process for uplift and appointment fot internal candidates waiting for confirmation of registration has also been clarified.
The revised document is due to go to Nursing & Midwifery colleagues for their input from a nursing perspective.

2.2.2 Therapies & Audiology Workforce Planning
Following the AHP and Audiology workforce planning presentation at the last Workforce & OD (WOD) Development Group on the 19th November 2024 describing the process adopted by Therapies and Audiology to produce workforce plans, and an update of cross cutting themes and learning, a follow-up workshop was undertaken in January 2025.  The workshop enabled each service to evaluate the process to provide an update on action plans and progress made against these and key priorities for action plans 2025 – 2026.  Sharing these across therapies & audiology and wider professional groups will provide an opportunity to continue learning and developing from each other with the support of our WOD colleagues.

2.2.3 Workforce Education Commissioning 
Allied Health Professions & Health Science services are currently engaged in providing workforce education commissioning figures for undergraduate and postgraduate programmes.  
Physiotherapy and Occupational Therapy services have produced papers seeking approval to frontload graduate recruitment beyond the set health board commissioned number for the 2025 output to support retention of sufficient workforce numbers throughout the academic year, given the single September out-turn of graduates from these professions. A similar process is underway within Morriston Service Group and will focus on radiography and physiological sciences. 

2.2.4 Allied Health Professions Pathfinder Event
As part of the implementation of the Strategic Mental Health Workforce Plan for Health & Social Care, a number of AHP pathfinders have been working across Wales to develop and test new workforce models and assess feasibility for rolling out wider.  AHP colleagues will engage in a showcase event on the 11th March 2025 to take part in discussions about how these can be adopted, adapted and rolled out further.

2.2.5 HEIW Workforce Planning
The HEIW Workforce Modernisation Team and AHP Framework Programme Team are working in collaboration to host three regional workshops on workforce planning.  Clinical leads for AHP services are engaging in this event to look at the practical application of HEIW workforce planning resources, and resources to support managers undertaking workforce planning activities.

2.3   Celebratory Events

2.3.1 Allied Health Professions & Health Science Learning Event
An IMPACT Allied Health Professions & Health Science Learning Event ‘Research; how to make it happen’ took place on 10th December 2024. 
This learning session shared different models of research from national context to local examples and demonstrated a wealth of research experiences, highlighting a vast spectrum of research opportunities.  The response to the event was overwhelmingly positive, and considered to be a rich and quality learning experience.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.


5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report





























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Nineteenth report 


	Appendices
	None.
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