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Workforce and OD Committee Action Log

	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead/Executive Lead
	Timescale
	Status 

	1.  
	91/24
	October 2024
	Maternity – update from a deep dive and spotlight on reducing sickness absence

A more detailed improvement plan to be presented. 
	Head of Midwifery/ Interim, Director of Nursing
	April 2025
	A further report to be brought to the April 2025 committee. 

· To address the query from the committee regarding the improved workforce, LPI and quality KPI’s.

	2. 
	98/24
	October 2024
	Staff Survey

Service Group Directors to attend WOD with regard to priorities, actions plans and timescales arising from the staff survey.
	Service Groups Directors/Interim Director of Workforce and OD/Head of Culture OD and Staff Experience
	April 2025


	The data would be available from March 2025 – Service Group Directors will be invited from this point. 

	3. 
	111/24
	December 2024 
	Brilliant Basics’ Digital Platform

To arrange a meeting to showcase the Brilliant Basics platform. This was in response to the Chair’s request for a demo to better understand how to navigate and use it.
	Interim, Director of Workforce
	February 2025 
	In progress.

Sourcing a date for the Chair to visit the Education & Learning team, and the demo of Brilliant Basics will form part of the visit. 



	4. 
	112/24
	December 2024 
	PADR figures and process
To find details about the number of people covered under the subscription to learning certification and enrolment into the statutory and mandatory courses mentioned in Appendix one. 
	Interim, Director of Workforce
	February 2025 
	A verbal update be provided to the February Committee. 

	5. 
	112/24
	December 2024 
	To further investigate if there is a way to capture individuals who have repeatedly not had a PADR over several years.
	Interim, Director of Workforce
	February 2025
	A verbal update be provided to the February Committee. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	3. 
	92/24
	October 2024
	Supporting attendance at work and reducing sickness absence

Requested each service group be asked to report to future committees on their experience, improvement plans and outcomes.


	Service Group Directors 
	December 2024
	To start with Morriston Service Group in December 2024 and then look at the learning being shared across each Service Groups – a timetable of service group attendance has been developed by the Corporate Governance team and shared with the Interim, Director of Workforce and OD/Service Group Directors. 

	5. 
	97/24
	October 2024
	Deep dive on medical revalidation

A report to be shared on pilot. 

A briefing to be provided. 
	Acting Executive Medical Director

Acting Executive Medical Director, Acting Director of Nursing & Patient Experience and Deputy Director of Therapies and Health Science 
	April 2025
	Added to the work programme. 

	6. 
	93/24
	October 2024 
	Leaders that live our values

Brilliant Basics meeting – to provide a progress report. 
	Interim, Assistant Director of Workforce and OD/ Interim, Director of Workforce and OD
	August 2025
	A report be provided at the August 2025 meeting – added to the work programme. 

	7. 
	93/24
	October 2024
	Leaders that live our values

To review the work programme given the current financial concerns. 
	Interim, Assistant Director of Workforce and OD/ Interim, Director of Workforce and OD
	June 2025
	A report be provided at the June 2025 meeting – added to the work programme.

	8.
	95/24
	October 2024
	Workforce metrics and key performance indicators

A report be provided to update on progress of the Healthy People Forum.
	Professional Head of Staff Health and Well Being/Head of Workforce Effectiveness & Analytics/Interim, Director of Workforce and OD
	April 2025
	To be included in the April 2025 report – added to the work programme. 

	11.
	57/24
	June 2024
	Turnover

A deep dive on the turnover rate within the estates department; to include culture and wellbeing.
	Interim, Assistant Director of Workforce and OD/ Interim, Director of Workforce and OD
	February 2025
	Complete.

A report to be received at the February 2025 Committee. 

	12.
	50/24
	June 2024
	Medical Workforce Efficiencies

Members agreed future reporting to include a framework and action plan of the ongoing work in this space; with an inclusion to address the cultural change.  
	Interim, Assistant Director of Workforce and OD/ Interim, Director of Workforce and OD
	December 2024
	Complete. 
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