CURRENT & PROPOSED WORKFORCE & OD RELATED CRR RISKS 	APPENDIX 4
	CRR Title & Description
	Linked ORR risks
	Indicative Current Risk Score[footnoteRef:1] [1:  Likelihood x Consequence = Total Score] 


	Current CRR entries
	
	

	Recruitment of Consultant Medical & Dental Staff
Due to national shortages, there is a risk that that the health board will be unable to recruit consultant medical & dental staff into particularly hard to fill roles which may result in difficulties fulfilling rotas on all sites, and adverse impact upon patient safety, service provision, quality and financial matters.

	1048 – Consultant psychiatrists
4253 – Consultant psychologists
3868 – Consultant cytologists
672 – Consultant radiologists
3227 – Consultant neuroradiologist
2212 – Consultant anaesthetists
3707 – Consultant rheumatologists
	4 x 4 = 16

	Healthcare Nursing Staff Levels (HMPS) 
There is a risk that the men in HMP Swansea will not receive the appropriate standard of care.  This is due to the fact that the nursing establishment within the prison no longer fully meets the changed demographics and numbers of men being detained. 

	3071 (this is the CRR entry)
	5 x 4 = 20

	Proposed CRR entries
	
	

	Restrictions on Admin & Clerical Recruitment
There is a risk to patient experience and safety due to the reduction in the admin and clerical workforce ahead of the implementation of digital solutions or workforce transformation
	3214 – Typing backlog MH/ LD services
3407 – Admin backlog MH/LD services 
2702 – Follow up of booked patients MH/LD services
4260 – Admin deficit Caswell clinic
4205 – Admin staff ND service
4279 – Admin Medicine Homecare Team
4257 – Medical secretary shortage haematology
2866 – Backlog of surveillance on metal hips
	4 x 4 = 16

	Health & Safety of Staff
There is a risk to the health and safety of staff due to estate issues or old equipment
	3226 – Ward F lack of seclusion facilities
4299 – Inadequate access to keys MH/LD
4148 – Inadequate seclusion facilities Caswell Clinic
4149 – Inadequate seclusion facilities Penarth Ward
4156 – inadequate estate Caswell clinic
4261 – Insufficient housekeeping staff Caswell Clinic
3981 – Rising damp YYC unit
2290 – Pathology laboratories environment
4071 – COSHH compliance in pathology
3649 – Old plain film equipment
3021 – Dust extractor at ALAC
494 – Movement of liquid nitrogen across site
	4 x 4 =16

	Staffing Models
There is a risk to service access due to the current staffing model not being able to meet the increase in demand/ the needs of the service
	1581 – no funded speech and language therapy staffing for MH/LD
2294 – increase in court of protection cases
3661 – physiotherapy input to Ward F
2809 – Laboratory medicine staffing
3050 – Paediatric nursing staffing in CEU
4337 – Pharmacy service to AMU
2604 – Medical model cleft service
3926 – Dermatology staffing model
3415 – Speech & Language input to Head & Neck
2824 – Oesophageal service staffing model
4105 – Urology robotic service staffing model
4120 – Medical model at Neath Port Talbot Hospital
4170 – Pharmacy staffing model NPT
2895 – Physics staffing model re ionising radiology 
3929 – MRI physics staffing model
3281 – Pressure ulcer staffing model
4336 – Bone marrow staffing model
4268 – Opthamology staffing model
3139 – Weekend orthopaedic staffing model
1467 – Community wound service staffing model
3583 – Therapy staffing model within Neonates
4058 – ID2RAHUB staffing model
3834 – OT/Physio staffing model for PCT services
3435 – Pharmacy staffing model Ty Olwen
4135 – AHP staffing model palliative care
3225 – Therapies staffing model Additional Learning Needs Service
	4 x 3 = 12

	Nursing Templates/ Staffing levels
There is a risk to patient experience and safety due to nursing staffing levels being insufficient to meet service needs
	3275 – Nurse staffing levels Cefn Coed
4181 – MH liaison nurses staff levels
3628 – MH/LD nursing templates
4319 – Phlebotomy staffing levels
4278 – Phlebotomy staffing Morriston
4237 – Staffing levels for SDEC corridor
4172 – Vascular Specialist Nurse staffing
1681 – Theatre scrub nurse staffing levels
2461 – Community Nursing staffing
	4 x 3 = 12
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