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	Purpose of the Report
	The purpose of the report is to set out the progress to improve job planning compliance within the health board, as well as the completion of the internal audit recommendations. 

	Key Issues



	· Job planning was established as a critical part of the Consultant Contract following an amendment in 2003;
· There are a number of risks if job planning is not undertaken effectively, the most significant being that the clinical workforce not being used correctly to provide safe and effective care;
· Compliance with the Welsh Government target of >90% of doctors having an agreed job plan in place is being maintained; 
· Support continues to be provided to the service groups to undertake the job planning process;
· The management response following the internal audit on job planning has been delivered in full; 
· Job planning is now part of the medical workforce recovery and suitability workstream.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· TAKE ASSURANCE the health board remains compliant with the Welsh Government target of more than 90% of consultants to have a current job plan by September 2025;
· TAKE ASSURANCE that the 21 internal recommendations have been closed; 
· TAKE ASSURANCE that focus is now being given to improving the quality of job plans;
· ADVISE if further reports are required based on the level of progress made. 



JOB PLANNING PROGRESS REPORT

1. INTRODUCTION
The purpose of the report is to set out the progress to improve job planning compliance within the health board, as well as the completion of the internal audit recommendations.

2. BACKGROUND
Job planning is the process by which consultants agree their duties, responsibilities and outcomes for the coming year to meet the requirements of their role. It was established as a critical part of the Consultant Contract in Wales 2003. 

Each job plan sets out the direct clinical care (DCC) sessions, in which patient care is provided, and supporting professional activities (SPA) sessions, such as carrying out appraisals, honorary contracts and clinical supervisor roles, a doctor will undertake over the following year. It also sets out the agreed service outcomes and the role the consultant will have in delivering these. 

Job plans have a duration of 12 months, after which they are to be reviewed. This ensures they continue to meet the demands of the service and the consultant. Within Swansea Bay, job planning is undertaken using the electronic system Allocate. 

The health board has a vision to be a high quality, clinically-led organisation. There are a number of risks to this if job planning is not undertaken effectively, the most significant being that the clinical workforce not being used correctly to provide safe and effective care. There is also the risk that the health board will not fill its contractual duties in relation to job planning and consultants may be incorrectly paid. 

3. GOVERNANCE AND RISK ISSUES
The work to improve compliance with job planning commenced in April 2024 following a limited assurance internal audit, for which a comprehensive action plan was shared with both the Workforce and OD and Audit committees. 

At this point in time, only 20% of the consultant workforce had a current job plan on the Allocate system. While some had a paper-based one, for the others, their job plans were out of date. This had both financial and service implications as in some instances, consultants were working more sessions that in their job plan, while others were working less.  

Focus was given to improve compliance with job planning and ensure every consultant had a current job plan on Allocate by the end of that financial year. Alongside this was a requirement by the Welsh Government in the NHS Planning Framework for 2025-26 that health boards would:

Ensure effective implementation of job planning policy, to include ensuring that > 90% of all Consultants always have an agreed job plan in place by 30 September 2025.

Significant progress was made throughout the year, with the health board delivering 98% compliance on 31 March 2025. 

100% will never be possible due to the turnover of staff and compliance will fluctuate during the year due to new starters and job plans expiring, however, the health board has remained compliant with Welsh Government’s target, with performance currently at 91%.

The Medical HR team and Job Planning Manager continue to support areas as needed, particularly any identified as hotspots. Examples include:
· Job planning days with specialities to ensure all activities are recorded consistently, including on-call, and that any discrepancies between the number of sessions worked and the number recorded are addressed. Burns and plastics and ophthalmology are the among the first to have this support; 
· Addressing the use of ‘other’ as a descriptor. For each DCC/SPA session a consultant undertakes, there has to be an activity description, such as theatre time, outpatient clinic or patient related administration. However, there is currently an option to select ‘other’, and without any notes included to explain what this entails, an accurate picture of the activities being undertaken cannot be formed. As such, specialities are now providing to Medical HR the activities they class as ‘other’ to be included in the options as an alternative;
· Uploading job plans set out in job descriptions to Allocate in readiness for a successful candidate to start, with a caveat that this is reviewed by the service manager and clinical lead/director with the doctor after six months to ensure the content meets the needs of the service and their own personal outcomes. This should be standard practice for all newly appointed consultants to ensure the job plan is correct, and reminders are issued to the service groups;
· Job planning drop-in sessions where clinicians, clinical leads/directors and/or service managers can come along for advice. These are joint the Medical Revalidation and Appraisal Team. 

Alongside targeted activities, the services are provided with updates on their compliance by the Medical HR team to address any issues. These include: 

· Regular emails highlighting expired job plans and notifying of any due to expire that month, requesting updates of the plan to address these and offering any support needed to update Allocate;
· Monthly reports/spreadsheets setting out the service’s job plan compliance; 
· Notifications to individual doctors informing them when their job plan has been added to Allocate and requires sign-off, along with reminders during the 10-week grace period. If they fail to sign-off after 10 weeks, the job plan is locked down;  
· Weekly review of job plans with ‘second sign-off’ outstanding and emails sent to the relevant service managers, reminding them to approve the job plan; 
· Advising service managers if a job plan has been moved from the approval process back to ‘in discussion’, as this is due to a doctor disagreeing with the content on Allocate, allowing for discussion or amendments to be made so the job plan can be signed-off.

Once the job plans are completely signed-off on Allocate, the Medical HR team input the information into Electronic Staff Record (ESR) and compare the information against what the clinician is currently being paid. If there are any anomalies, these are queried with the service manager and if any changes are needed, a form is completed for submission to payroll. This ensures doctors are paid for what they are working. 

In terms of the internal audit recommendations, good progress has been made on these and the management response has now been delivered in full. A key part of this has been the enhanced governance of job planning, with it now being a standing item on the Medical Workforce Group agenda, supported by a Job Planning Governance Group, chaired by the Deputy Medical Director. 

While Medical HR and the Job Planning Manager can provide support, delivery of the work needed has to be led through the service groups. A dashboard is in place on the intranet for service groups and specialities to see at a glance their compliance rates and issues will be escalated through the Medical Workforce Group.   

The focus for 2026-27 is to improve the quality of job plans, as well as maintaining the compliance level, in order to standardise consultant job planning across the health board and lead to consistency in roles, responsibilities, and working hours, including DCC/SPA splits and justification of more than two SPAs. This will ensure job plans are fair, transparent and reflect the skills and expertise of the consultants. 

Job planning is also part of the recovery and sustainability work to deliver a consistent and sustainable medical workforce. This will consider demand and capacity, team job planning, succession planning, converting SPAs/DCCs outside of policy and reviewing job plans with more than 13 sessions. Oversight of this will be through the recovery and sustainability programme.

While the end objective is to have high quality job plans which align with demand capacity, it is important that consultants maintain a current job plan, and support will continue to ensure both the quantity and quality of up-to-date job plans. 

4.  FINANCIAL IMPLICATIONS
There are no financial implications associated with this report. 

5. RECOMMENDATION
Members are asked to:
· TAKE ASSURANCE the health board remains compliant with the Welsh Government target of more than 90% of consultants to have a current job plan by September 2025;
· TAKE ASSURANCE that the 21 internal recommendations have been closed; 
· TAKE ASSURANCE that focus is now being given to improving the quality of job plans;
· ADVISE if further reports are required based on the level of progress made. 

	Governance and Assurance

	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	High quality, robust job plans will ensure the clinical workforce is being used correctly to provide safe and effective care which will result in better patient experience and more effective services. 

	Financial Implications

	There are no financial implications. However consideration is needed as to the level of resources to support job planning in the longer-term.. 

	Legal Implications (including equality and diversity assessment)

	The health board has contractual duties in relation to job planning and consultants as part of the Consultant Contract 2003.

	Staffing Implications

	There are no staffing implications. 

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The health board has a vision to be a high quality, clinically-led organisation and compliant job planning is a key component to this. 

	Report History
	Bi-annual report to the Workforce and OD Committee 

	Appendices
	No appendices 
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