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	Report Sponsor
	Alison Clarke – Deputy Director of Allied Health Professions & Health Science

	Presented by
	Alexandra Simmonds, Radiology Services Manager
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	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science (HS) services.

	Key Issues


	Education and Workforce Development
· Ongoing focus via AHP, HS & Pharmacy Professional Workforce Board to support financial recovery of the health board.
· Culture & Leadership Learning event aimed at increasing understanding of the impact of working cultures on professional practice.
· Ongoing support for the part-time Occupational Therapy and Physiotherapy programme.
· Engagement in the HEIW Workforce Transformation Roadshow.
· Strengthening partnership links with Swansea University.
· Collaborative event to support Research & Innovation Regionally across SW Wales.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· RECEIVE the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Allied Health Professions, Health Science & Pharmacy Professional Workforce Board
The Allied Health Professions, Health Science, and Pharmacy Workforce Board continues to meet to review current workforce pressures, recruitment constraints, finance updates, and operational challenges across Allied Health Professions (AHP), Healthcare Science (HCS), and Pharmacy Medicines Management (PMM) services. Members were presented 
an overview of a new workforce data analysis project, aimed at improving understanding of workforce availability, unavailability costs, and sickness trends, with plans to collaborate with professional leads for more granular data and narrative.

2.1.2 Culture & Leadership Learning Session  
In December 2025 the Director of Allied Health Professions & Health Science (DAHPHS) Professional & Governance Meeting incorporated a dedicated learning session on Culture and Leadership, facilitated by Hugh Tregoning from the Health & Care Professions Council (HCPC) Professional Liaison Team. The session focused on how workplace culture directly influences staff wellbeing, professional behaviour, and critically patient safety.  Through interactive discussion, case studies, and reflective exercises, the session emphasised:
· The need for distributed leadership, where every team member regardless of role feels empowered to influence culture and raise concerns.
· The importance of early, supportive conversations to address behaviours or risks before they escalate.
· The pivotal role of soft intelligence gained from new staff, learners, and informal interactions.
· How fear, workload pressure, and past negative experiences can inhibit speaking up.
· The value of cultivating appreciation, humility, and openness as everyday leadership habits. 
The session offered practical insights that can inform ongoing workforce, governance, and service ‑improvement activity across Allied Health Professions & Health Science.
2.1.3 Part Time BSc Occupational Therapy & Physiotherapy Programme
Swansea University are interviewing students for the next cohort of the part-time Occupational Therapy programme which will commence in September 2026.  One member of staff has been offered a place, and it is anticipated that there will be a further 2-3 applying.  Applications for the bursary place will be opened in April 2026.  

We await information regarding the next academic year for the Physiotherapy part-time programme at University of South Wales.

The first graduates from both Occupational Therapy and Physiotherapy part-time programmes will enter the workforce this year.

2.1.4 HEIW Workforce Transformation Roadshows for AHP and HS
Interactive and practical workshops are being led by Health Education & Improvement Wales (HEIW) to support Allied Health Professions and Health Science workforce transformation across NHS Wales.  They are designed to help workforce leads apply national frameworks, understand funding routes, and use career pathways and planning tools to strengthen local and regional workforce development.  Swansea Bay colleagues will be engaging in this event in February 2026. 

2.1.5 Strategic Education Partnership Swansea University & SBUHB
The Strategic Education Partnership meeting between Swansea University and Swansea Bay Health Board took place in early January 2026.  Key highlights presented from Allied Health Professions & Health Science included: 

Occupational Therapy Graduate Recruitment
The Occupational Therapy Service successfully recruited 22 Band 5 therapists in 2025, including 20 new graduates, with half of all appointments sourced from Swansea University, demonstrating the strength of the local training pipeline. 

Inter-professional Education (IPE)
AHP and Health Science teams contributed significantly to Interprofessional Education activity, engaging over 200 learners across 18 programmes and delivering innovative collaborative initiatives, including burns related simulation and public health education work. These activities demonstrate strong cross professional working and contribute to improved learning quality and placement innovation.

Partnership working with Swansea University
Partnership activity with Swansea University was strengthened through a high impact visit from Associate Professor Catherine Donnelly from Queen’s University, Ontario. The visit was facilitated by an Occupational Therapist Research & Development Lead and resulted in enhanced international links, policy engagement, shared learning forums, and enrichment of student experience. Dr Donnelly noted the Health Board’s strong values and commitment to evidence informed practice, recognising the potential for a developing Canadian Welsh collaboration. related simulation and public health education work. professional working and contribute to improved learning quality and placement innovation impact visit from Associate Professor Catherine Donnelly from Queen’s University, Ontario informed practice, recognising the potential for a developing related simulation and public health education work professional working and contribute to improved learning quality and placement innovation impact visit from Associate Professor Catherine Donnelly from Queen’s University, Ontario informed practice, recognising the potential for a developing ‑related simulation and public health education work.‑professional working and contribute to improved learning quality and placement innovation‑impact visit from Associate Professor Catherine Donnelly from Queen’s University, Ontario‑informed practice, recognising the potential for a developing 

2.1.6  Regional Healthcare Science Research & Innovation Peer Learning Network.                                                                      The inaugural research and innovation event brought together scientists and senior colleagues from Swansea Bay and Hywel Dda to strengthen collaboration and build research capacity. The session underscored that research is not an optional extra, but fundamental to delivering safe, effective, and high-quality patient care, aligning with the Research and Innovation Strategy for Healthcare Science Professionals in Wales, which sets clear expectations for healthcare scientists to contribute actively to research, innovation, and service transformation. quality patient care quality patient care‑quality patient care
· Speakers highlighted the need to demystify research and make it accessible to all members of the healthcare science workforce, regardless of career stage. 
· The event covered practical barriers to advancing research endeavours, such as confidence, understanding of research processes, and navigating application processes.
· The challenge of accessing research funding was discussed widely, noting how small, competitive funding pots (e.g., £5,000) can still enable meaningful, high impact research. equally highlighting that, some projects can be progressed without external funding by leveraging job planning and naturally occurring service data. impact research. impact research. ‑impact research. 
· Early indications show high engagement and a desire for continued regional networking, shared learning, and structured support to strengthen research capability across the regional healthcare science workforce.


3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the Allied Health Professions (AHP) and Healthcare Science (HCS) workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· RECEIVE the information in the report.





	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High-Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	


	Appendices
	None.
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