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	Purpose of the Report
	The report informs the W&OD Committee on current, relevant key workforce issues relating to the Therapy and Health Science professions.


	Key Issues


	Education and Workforce Development
· Advanced Practice and Non-Medical Prescribing; utilisation of funding, noting increase in withdrawals from programmes in 2022/23.
· Level 4 TAP (Therapy Assistant Practitioner) Qualification successful bid for a role to support the workforce to access career pathway opportunities and new qualifications.
· Strategic Workforce Plan for Primary Care has engagement from therapy and health science staff.
Cross Cutting Service and Legislative Developments
· Recruitment of AHPs and Healthcare Science bursary graduates 2023. This is the 1st year where streamlining does not apply to the majority of AHP and Healthcare Science professions, HEIW has reported a lower number of roles advertised compared to previous years with the number of jobs advertised below the requests in the IMTPs.
Profession Specific
· Pathology Careers Roadshow, successful engagement with the workforce
Celebratory Events
· Advancing Healthcare Awards UK 2023
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	Members are asked to:
· Receive the information in the report.
· Note the continued funding for Advanced Practice and Non Medical Prescribing in 2023-24, including new modules in Genomic medicine.
· Assurance that learning in relation to withdrawals from education programmes will be shared with the staff, and process followed when supporting applications for funding.
· Note the successful bid for funding of a role to support HCSW development across Therapies.
· Assurance Therapies & Health Sciences are engaging to develop the Strategic Workforce Plan for Primary Care. 
· Assurance SBU HB is actively recruiting to Band 5 positions across the majority of professions. Service group directors and finance and HR business partners are informed of the national context and are engaged in discussions to review professions where there is a need to advertise in line with graduation timeframe.





Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, to key workforce issues and risks relating to the Therapies and Health Science professions and any mitigation undertaken.

2. KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Advanced Practice and Non-Medical Prescribing (NMP)
Welsh Government continues to invest in health professional education for the funding of advanced practice and extended practice education for academic year 2023/24.  As with previous years there is a clear directive that a significant amount of this funding is prioritised to clinicians working within a primary care and community health environment in line with policy direction as set out in ‘A Healthier Wales’.  This year there has also been a focus on practice specific funding for Genomic Medicine.  Genomic Medicine modules are accessible from Cardiff and Bangor Universities to NHS staff working in Wales.  The CPD modules are designed to provide a comprehensive understanding of the latest developments and innovations in genomic medicine and will equip staff with the skills and knowledge necessary to deliver the best possible care to patients.  Health Education and Improvement Wales (HEIW) will fund up to two modules per person in the first instance.
HEIW allocate funding to supplement local Health Board investment in terms of advanced requirements as identified in the Annual Plan and IMTP.  Eighty staff have benefitted from this funding in terms of commencing a new full masters’ programme, continuing with a current masters’ programme, accessing individual modules at masters’ level and Non-Medical Prescribing and Genomic medicine qualifications.
Table 1 Therapy & Health Science applications for funding 2023/24
	Area of Education
	Number of Applications

	New Masters
	16

	Ongoing Masters
	18

	Masters Modules
	32

	Non-Medical Prescribing
	3

	Genomic Medicine modules
	2



All applicants in 2022-23 received full funding supporting workforce plans to transform the workforce. There has been an increase in the number of therapists undertaking the Non-Medical Prescribing qualification in recent years enabling professions to extend scope of practice and implement new service delivery models.
The total spend requested and approved for advanced practice development across all professions under the DoTHS portfolio was £152,250. The allocation received from HEIW for postgraduate education for 2022/23 was £202,846.44 (Note; this also funds Nurses and Midwives professional postgraduate education).
Unfortunately, during the 2022/23 a number of supported funding applications did not progress, as staff withdrew from the programmes.  Reasons included; programme not running, no places available on programme, personal reasons.  The outcome of staff withdrawing from programmes resulted in an underspend, it’s imperative going forward that the Advanced Practice funding should be fully utilised.  There is a risk of a reduction in the funding allocation should this position persist.  Applicants should be fully aware of the commitment to the programme of study and the funding arrangements before making an application and commencing study.
Practice Specific Funding
HEIW also provides practice specific funding for the following programmes and awards each health board a specific number of places:
· PG Cert/Dip (60/120 credits) Medical Ultrasound – 2 places 
During 2022-23 two members of staff were put forward and undertook this programme.
· PG Cert (60 credits) Reporting Radiography – 2 places
During 2022-23 two members of staff were put forward and undertook this programme.

HEIW encourages applications for advanced practice programmes at Welsh HEIs, unfortunately for the AHP professions this limits access to profession specific qualifications, as not all qualifications are available in Wales. 

The SBU HB Deputy Director of Therapies and Health Science is engaged with Welsh HEI’s, in particular, Cardiff University, Cardiff Metropolitan University and Swansea University to develop programmes that support transformation of the AHP and HCS workforce, to deliver on the Annual Plan priorities and national policy.


2.1.2 Level 4 TAP (Therapy Assistant Practitioner) Qualification
Therapies and Health Sciences have been successful in securing funding from HEIW for a 1.0 WTE Band 6 for 12 months. The post holder will work as part of the HCSW Team and the therapy professional leads to provide support with the co-ordination, registration, and certification of the level 3 qualifications, and provide support with the setup of the level 3 qualifications for those services that have not yet implemented the process.

2.1.3 Strategic Workforce Plan for Primary Care
The Strategic Programme for Primary Care (SPPC) is working collaboratively with Health Education and Improvement Wales (HEIW) to develop the Strategic Workforce Plan for Primary Care. 
Engagement is taking place with staff working in primary care and other stakeholders.  Therapies and Health Sciences are engaging in this work to share views and help create a workforce plan that will develop a sustainable workforce model for primary care.  

2.2 Cross Cutting Service and Legislative Developments
2.2.1 Recruitment of AHPs and Healthcare Science bursary graduates 2023
Health Education and Improvement Wales (HEIW) estimates that 467 allied health professional and healthcare science students in receipt of an NHS bursary are expected to graduate and be available to work in Wales at the conclusion of their final year this summer (2023).  These students have a bursary  “tie-in” ,to work in Wales in the profession in which they were trained.
HEIW has raised concern regarding the low level of vacancies they have been able to identify across NHS Wales. The recruitment process has not yielded sufficient opportunities for the majority of 2023 bursary students to apply for posts. Time is running out for students to find employment and anxiety levels amongst students is high.  There is concern that the investment in the bursary will not be realised as many graduates may apply outside of Wales for employment.
Initial investigation of the position in SBU HB indicates that the HB has or is about to advertise band 5 roles commensurate with that set out in the IMTP. Conversely, for some professions we are unable to achieve the level of candidates we require e.g. radiography.
SBU HB is engaging with HEIW on this matter to provide local intelligence regarding number of Band 5 roles advertised.
2.3. Profession Specific

2.3.1 Pathology Careers Roadshow
The Laboratory Medicine Training team hosted a Pathology Careers roadshow at the four SBUHB sites from the 24th to the 27th of April 2023. 
Staff from Laboratory Medicine, Cellular Pathology and Phlebotomy teams were invited to speak with the training team to learn about the different qualifications available, and the different pathways to become a Biomedical Scientist, Clinical Scientist or Advanced Practitioner. The training team were reaching out and responding to staff as numerous queries had been received in relation to eligibility to apply for different posts. The Pathology Clinical Training manager and service leads completed a review around banding for Healthcare Support Workers in 2022, aligning themselves to Public Health Wales in recognising IBMS Support Worker qualifications as a means of supporting staff progression. 

The sessions were well attended and a great opportunity to engage with the workforce. Staff were reminded of the application process for study leave resulting in positive feedback from staff and a number of ‘Requests to Study’ being submitted.  Link to flyer and images from the week in Appendix 1.

2.3. Celebratory Events

2.3.1 Advancing Healthcare Awards UK 2023
Paul Thomas Lee, Medical Devices Training manager and Deputy Head of MEMS, was Highly Commended in The Academy for Healthcare Science Award for Leadership in Healthcare Science.
The Medical Device Training team, led by Paul, is at the forefront of service development and targeted interventions. His vision, drive and determination have led to new working methods, improved patient care. His focus on patient safety is instrumental in developing new initiatives, collaborative working and improvement programmes for medical device training, intravenous therapy and patient safety in the health board and nationally. 

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 


4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report.


5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.
· Note the continued funding for Advanced Practice and Non Medical Prescribing in 2023-24, including new modules in Genomic medicine.
· Assurance that learning in relation to withdrawals from education programmes will be shared with the staff, and process followed when supporting applications for funding.
· Note the successful bid for funding of a role to support HCSW development across Therapies.
· Assurance Therapies & Health Sciences are engaging to develop the Strategic Workforce Plan for Primary Care. 
· Assurance SBU HB is actively recruiting to Band 5 positions across the majority of professions. Service group directors and finance and HR business partners are informed of the national context and are engaged in discussions to review professions where there is a need to advertise in line with graduation timeframe.


































	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective  Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.
Swansea Bay Health Board is required to provide a monitoring return with the details of the staff they wish HEIW to financially support. HEIW will also seek updates, financial forecasts and impact interpretations, against the allocated funding.  


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.


	Report History
	Tenth report 


	Appendices
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COME ALONG AND DISCUSS YOUR CAREER
CHOICES WITH THE TRAINING TEAM -
OPEN TO ALL STAFF IN LAB MED
Monday 24th April POW seminar room 9-1
Tuesday 25th April Singleton training room 9-1
Wednesday 26th April Morriston Path library
9-12.30
Thursday 27th April Neath Pathology Office 9-11
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