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LEAD

* ©6-month leadership development experience
* Focus on behaviours, culture, improvement
» Every participant delivers a Quality Improvement project

%



Strong Engagement & Experience

» 275 applications in first 6 months
* Representation across all service groups
« Satisfaction 4.7/5

* 95%+ apply learning in their role

%



A.l. Enabled Micro-learning

« Short, themed videos

* Accessible, time-efficient format

* Topics: PADRs, wellbeing, leadership
* QR codes to capture engagement

%






* Engaged with the Learning & OD Team
* Inspiring new approaches to digital learning
» Potential to scale and spread across SBUHB

%
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