Connectivity between Swansea Bay University Health Board’s Organisational Objectives and the Organisational Risks: ‘Risk on a Page’ (Apr 2026)

	Date: April 2026 (amended V5)
	Strategic Objective 1
	Strategic Objective 2
	Strategic Objective 3
	Strategic Objective 4
	Strategic Objective 5

	Risk Register Hierarchy ↓
	People of Swansea Bay live healthier, fairer and more prosperous lives
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships
	Care is delivered in partnership with our communities in safe and appropriate settings, supported by innovation
	The health board is a great place to work where all staff feel valued and work together towards a common goal
	The health board is a resilient, sustainable and responsible organisation

	Strategic Risk Register (n=13)
(Ref, Risk Title, Over-seeing Committee)

· Principle risks to the health board (at the strategic level) that could impact successful delivery of one of the organisation’s five strategic objectives.
· Horizon 2 – 3
	Level 16
1.1 Population Health Approaches to Address Health Inequity, PHC

Level 12
1.2 Partnerships and Collaboration, Board

	Level 16
2.4 Quality, Safety & Patient Outcomes, QSC
2.6 Perinatal Service, QSC
2.7 Mental Health, QSC
2.8 Access to Services, PFC
	Level 20
3.2 Estates, PFC
Level 15
3.4 Digital Transformation, DDRIC

	Level 20
4.6 Workforce (Sustainability) (DRAFT), WODC
Level 16
4.1 Staff Health & Wellbeing and Organisational Performance, WODC
Level 15
4.4 Culture (DRAFT), WODC
Level 12
4.5 Organisational Change (DRAFT), WODC
	Level 25
5.1 Recovery & Sustainability, PFC

	

	
	
	
	
	

	Corporate Risk Register (n=33)
(Ref, Risk Title, Overseeing Committee)

· A level below the Strategic Risk Register.
· Significant Corporate or Operational risks escalated and accepted by an Executive or Corporate Director to go on the CRR because:
· The risk rating is high and the Corporate Director feels it is outside of their control and;
· The risk cannot be tolerated and;
· All action has been taken to mitigate the risk and;
· The risk remains at a level above the risk tolerance level. 
· System wide risks
· Horizon 1 – 2
	Level 12
52 Statutory Compliance: Engagement & Impact Assessment, PFC
100 Partnerships & Collaboration, PHC
	Level 20
4 Healthcare Acquired Infection, QSC
66 Access to Systemic Anti-Cancer Therapy (SACT), QSC
80 Clinically Optimised Patients QSC
110 Access to Cancer Care, PFC
116 Maternity Services Site, QSC
117 Timely UEC, PFC

Level 16
111 Listening to People, QSC

Level 12
109 Access to Planned Care, PFC
	Level 20
60 Cyber Security and Resilience, DDRIC
64 H&S Infrastructure, QSC
104 Clinical Coding Completeness, DDRIC
115 MHLD Estate, PFC

Level 16
36 Paper Record Storage, DDRI
105 LIMS, DDRI
108 WCCIS/Connecting Care, DDRI

Level 15
113 Sustainability of Digital Services, DDRIC
	Level 20
89 Healthcare Nursing Staff Levels (HMPS), WODC
114 MHLD Staffing, WODC

Level 16
3 Recruitment of Consultant Medical and Dental Staff, WODC
117 Admin & Clerical Recruitment (DRAFT), WODC
118 Health & Safety of Staff (DRAFT), WODC

Level 12
119 Staffing Models (DRAFT), WODC
120 Nursing Staffing Levels (DRAFT), WODC
	Level 25
92 Finance forecast deficit risk, PFC
Level 20
90 Subject Access Request, DDRIC
96 Failure to Develop an Approvable IMTP, PFC
106 Emissions Reduction, PFC
107 Emergency Preparedness, PFC
Level 16
85 Non-Compliance with ALN Act, QSC 

Level 12
53 Welsh Language Standards, HB WLG
93 Finance Capital Funds, PFC

	
	
	
	
	
	

	Operational Risks 
Current Risk Score 20+ (n=83)
(Risk Type, No.)
· A level below the Corporate Risk Register.
· All service group risks rated 20+ which are not on the Corporate Risk Register or the Strategic Risk Register 
· Horizon 1 – ‘Here and now’
	-
	Patient Safety (2)

Medical Devices & Equipment (9)
	Environment, Estates & Infrastructure (12)

Information Governance (1)
	Workforce & OD (16)

Sustainable Services (32)
	Compliance & Legislation (5)

Financial Management (1)

Governance & Assurance (4)

Health & Safety (3)



