[image: C:\Users\su001508\Desktop\New logos Swansea Bay\Abertawe_Swansea NHS Health Board.jpg]
	Meeting Date
	16 June 2026	Agenda Item
	3.3

	Name of Meeting 
	Workforce and Organisational Development Committee
	Report Title
	Health Board Strategic Workforce Plan 2026/2027 Update                               

	
	Simone Houlbrooke, Head of Strategic Workforce Planning

	Report Sponsor
	Executive Director of Workforce and Organisational Development
	Presented by
	Tina Ricketts, Executive Director of Workforce & OD

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	NA
	Click or tap to enter a date.
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	This report provides an update on the Health Board’s Month 1 workforce position against the planned trajectory set through the Annual Plan 2026/27 Workforce Minimum Data Set (MDS) submission, attached as Appendix A.

The report also outlines the support that will be available to services to develop and deliver workforce plans within a reducing workforce context, including new workforce planning tools for forecasting workforce change and modelling role redesign, alongside a digital assistant to support development of workforce plans.

	Key Issues

	Due to budget changes, the confirmed Month 1 workforce position was not available at the point of writing and will therefore be provided as a verbal update at the meeting. However, it is anticipated that: 
· The Month 1 position will indicate the workforce reduction is not yet aligned with the MDS trajectory due to not reflecting the phasing of operational delivery 
· A re-profiling exercise is required to establish a more realistic and deliverable trajectory

	Decision / Action required
	Assurance

	Recommendations


	Members are asked to:
· Receive for Assurance the Month 1 workforce position against plan  
· Note the additional guidance that will be available for services to develop and deliver workforce plans 







Health Board Strategic Workforce Plan 2026/2027 Update: 
Workforce Numbers Plan 

1. INTRODUCTION
This report provides an update on the Health Board’s Month 1 (April 2026) workforce position against the planned trajectory set through the Annual Plan Workforce Minimum Data Set (MDS) submission, attached as Appendix A. It also sets out the additional support that will be available to enable services to deliver workforce reductions over the remainder of 2026/27.

2. BACKGROUND
The Workforce MDS template submitted with the 2026/27 Annual Plan in Appendix A was used to define the overall workforce trajectory required to support financial balance and service delivery.
At the point of submission, the workforce reductions in the MDS were not profiled to reflect the operational reality of workforce change delivery, which is typically non-linear and dependent on factors such as turnover, organisational change processes, and service redesign timelines.
Due to budget changes, the confirmed Month 1 workforce position was not available at the point of writing and will therefore be provided as a verbal update at the meeting. However, it is anticipated that the workforce reductions will not yet be tracking in line with the evenly distributed trajectory in the MDS. This is expected at this stage and reflects the varying timelines when implementing workforce interventions.
A re-profiling exercise will be required to establish a more realistic delivery trajectory and strengthen alignment between workforce, service and financial planning, however this will be reliant on services providing this level of detail.
To support service groups to develop workforce plans within a reducing headcount context, the Workforce Planning Team have developed additional tools and guidance documents. Some have already been introduced through workforce planning training sessions and will be formally launched before the end of June 2026. These include:
· A workforce forecast tool to model changes in workforce numbers over time
· A workforce modelling tool to support skill mix review and scenario planning
· A Copilot-enabled digital assistant to support the drafting of workforce plans
· A bitesize workforce redesign workshop and brief video for services
3. GOVERNANCE AND RISK ISSUES
There is a risk where actual workforce movement is not aligned to the planned trajectory, whether above or below profile, as this can reduce confidence in the deliverability of the overall plan and create pressure to rebalance delivery in later quarters. If workforce change is not managed in line with an agreed and realistic trajectory, there is a risk to the delivery of both workforce and financial plans.

Mitigations include:
· Re-profile trajectories to reflect realistic delivery (where information is available)
· Strengthen vacancy and establishment control
· Deploy workforce planning tools and guidance 
· Maintain oversight through Workforce & OD governance
There are no immediate adverse equality impacts identified; workforce changes will continue to be monitored through appropriate governance and equality impact assessment processes.
4. OPEN AUDIT RECOMMENDATIONS 
There are no open audit recommendations directly associated with this report.

5. FINANCIAL IMPLICATIONS
Delivery of workforce reductions is central to the Health Board’s financial plan. Early variance may reflect timing and phasing, but sustained variance would increase pressure on delivery in later quarters.
Re-profiling will strengthen alignment between workforce and financial plans and improve clarity on expected in-year delivery, provided that accurate service-level detail is available. Continued variance beyond Quarter 2 would require further mitigation.
6. RECOMMENDATION
Receive for assurance the Month 1 workforce position against plan 
Note the support that will be in place for service groups to develop and deliver workforce plans 

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☒
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☒
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	Workforce reductions to be managed to minimise impact on service delivery, with appropriate controls to ensure safe staffing levels. Additional workforce planning tools aim to improve service sustainability while maintaining quality and safety.

	Financial Implications

	Workforce trajectory delivery underpins financial balance. Early variance reflects phasing assumptions rather than confirmed under-delivery. Re-profiling will improve the accuracy of forecasting and support financial control.

	Legal Implications (including equality and diversity assessment)

	There are no immediate legal implications. Workforce changes will be managed in accordance with organisational change policies, with equality impact assessments undertaken as required.

	Staffing Implications

	The plan involves a reduction in workforce numbers primarily through natural turnover, vacancy control and service redesign. Services will have access to tools and AI assistance to plan and deliver workforce changes effectively and responsibly.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	Supports development of a sustainable workforce model, contributing to long-term organisational resilience and transformation.

	Report History

	April 2026 – Appendix A presented at the Workforce and OD Committee 

	Appendices

	Appendix A – Annual Plan 2026/27 Workforce MDS Submission 
Appendix B – Month 1 workforce position (to be provided at the meeting)
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