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	Meeting Date
	24 October 2024	Agenda Item
	6.2

	Report Title
	Workforce Delivery Group Update

	Report Author
	Sarah Jenkins, Director of Workforce & OD

	Report Sponsor
	Sarah Jenkins, Director of Workforce & OD

	Presented by
	Sarah Jenkins, Director of Workforce & OD

	Freedom of Information 
	Open

	Purpose of the Report
	To provide an update from the Workforce Delivery Group.
Meeting last held on 24 September 2024.


	Key Issues



	The attached (draft) minutes of the meeting that took place on 24 September 2024.


	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☐	☐	☒	☐
	Recommendations

	Members are asked to:
· Receive the contents of this report.





 

	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☐
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☐
	
	Partnerships for Care
	☐
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☐
	
	Effective  Care
	☐
	
	Dignified Care
	☐
	
	Timely Care
	☐
	
	Individual Care
	☐
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	

	Financial Implications

	There are no financial implications.  


	Legal Implications (including equality and diversity assessment)

	

	Staffing Implications

	None.


	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	There are no long term implications in relation to the impact of the Well-being of Future Generations Act.

	Report History
	None.


	Appendices
	Appendix 1 – Draft minutes of Workforce Delivery Group 24 September 2024








Appendix 1
Swansea Bay University Health Board
Minutes of the Workforce and OD Delivery Group
held on Tuesday 24th September 2024 at 14:00

Present:
Sarah Jenkins		Interim Director of Workforce & OD (in the Chair)
Sharon Vickery		Interim Deputy Director of Workforce & OD
Emma Owen			Assistant Director of Workforce & OD 
Paul Dunning		Professional Head of Staff Health & Wellbeing
Louse Joseph		Assistant Director of Workforce & OD
Alison Clarke			Deputy Director of Therapies & Health Science
Geraint Norman		Head of Strategic Financial Planning
Julie Lloyd	Head of Culture, OD & Staff Experience
Simone Houlbrooke	Senior HR Manager - Workforce Planning and OD
Ruth George	HR Business Partner
Jessica Rogers	Head of HR Operations & BP
Emily Davies	Head of Nursing for Transformation
Rhian Mansell	HR Business Partner
Andrea Folland	Strategic Planning Manager
Susan Bimson	HR Business Partner
Stephanie Hornblower	HR Business Partner
Elizabeth Davies	HR Business Partner
Jill Rix	Secretary

	 Minute
	Item 
	Action	

	1.
	PRELIMINARY MATTERS
	

	1.1
	Welcome & Apologies
	

	
	Emma Owen welcomed everyone to the meeting as Sarah Jenkins was running late.
Apologies received from: Christine Morrell, Raj Krishnan, Anjula Mehta, Janet Williams, Ffion Ansari
	

	1.2
	To receive and approve the minutes of the previous meeting 
	

	
	The previous minutes of 23rd July were agreed as being an accurate reflection of the meeting.
	

	1.3
	To receive and consider any matters arising not otherwise on the agenda   
	

	
	Request for additional membership from Alison Clarke.
	

	1.4
	To receive the action log 
	

	
	Action 24, item 4.3 – SJ
To look at ToRs for Education & Leadership Group for clarity on whether Education & Leadership should be reporting in this forum – Agreed should be reporting via WOD Delivery Group.
ACTION CLOSED 24/09/24

Action 25, item 4.3 – DH
Ongoing as part of Speaking up Safely Campaign
LJ to bring an update to SLT
SJ to share WOD Peer Group presentation with this group and present at SLT

Acton 26 – item 4.3 - LJ
ACTION CLOSED 24/09/24
	






LJ
SJ

	2.
	HEALTH & WELLBEING
	

	2.1
	Current Sickness Position & Action Plan

SJ was delighted to welcome all the Business Partners to the meeting.
SJ noted that there was no Service Group attendance in the meeting and took an action to raise attendance from Service Groups again with Deb Lewis.
SJ stated there was a huge focus on sickness absence across the Organisation so the Business Partners were invited as additional assurance will be needed before they are asked to attend WOD Committee working with service group triumvirates in terms of this.  
SJ added that there will also be a shift change around the creation of a Workforce Performance Framework which will look to raise the profile of some of our workforce metrics.
SJ shared her respect and appreciation for the support and enabling provided by the BPs to their service groups.
Each BP was given 5 minutes to spotlight on their service group and to focus on high level messages, areas of concern and focus in terms of action – to enable the group to see trends and similarities in terms of the work moving forward and to share best practise.
Papers were taken as being read.

· Susan Bimson gave an overview for MHLD.  

SB spoke about teamworking, flexibility, retention, and support for international staff.
SB mentioned her concern around PADRs which she saw as a correlation with absence rates.  
SB highlighted the importance of regular reflection with staff to allow them the protected time to discuss any issues.
SB was of the opinion that there was a direct correlation between lack of PADRs and sickness rates.
SB noted the best areas for attendance were those with the most compassionate managers.
A group discussion ensued.
SJ asked SB and JL to take an action outside of the meeting to showcase success as a people story for WOD Committee as it was important to celebrate great managers who do good things across the Organisation.

SJ suggested that the BPs take an action away to work together to focus on what work needs to be done to help those managers who are not getting it right. SJ requested that the same route be taken by all BPs and not a different pathway for each area.

· Ruth George gave an overview for PCT.

RG advised there was a lot of good work being done and that as a BP they did share best practise e.g. a deep dive in to stress and anxiety had taken place over the last 2 years which enabled them as a service group to put appropriate support in place and that was based on a template that was used by Morriston.
RG spoke of hotspot areas and the theories of why.
RG noted that some of the areas have no headroom space so if staff were off sick had to replace with bank or agency staff.
RG spoke of the challenges in the community due to the aging population.
RG agreed with the earlier comments around PADRs and stated there was a big focus within PCT on making sure there is time for statutory mandatory training and PADR compliance.
Emily Davies who was representing Hazel Powel and Lesley Jenkins commented that in terms of challenge in the community the emphasis has always been on a shift left and never more so now particularly with the frailty pathways.
ED added how extreme the pressures were on staff due to the acuity and complexity of patients, and how difficult it was to get the right dynamic and skill set.
SJ admitted she was unaware that there was no headroom in some spaces which resulted in no coverage for sickness or rostering and would be writing to the director of finance.
SJ asked Emma Owen to connect with her outside of the room as part of winter preparedness.
PD queried the reasons behind the stress and anxiety sickness over the last couple of years.
RG advised that the 3 mail reasons were family issues, personal health issues and bereavement.
· Stephanie Hornblower gave an overview for Morriston.

SH started by saying that Morriston was in a privileged position in that it had allocated resource in terms of the performance and efficiencies manager.
SH added there has been a positive journey over the last 18 months looking at improvements on how management of sickness can be supported.
SH stated that hotspot areas had been identified and a holistic approach was taken in regard to action plans.  In addition, all ward areas had been audited and this gave a good grounding and reassurance that everyone was working as they should around absence management.  Admin & Clerical will be the next to be audited.
SH added that support was given to manager in completing excel documents and templates and ‘how to’ guides and templates have been rolled out along with bespoke training.
SH recognised the importance of PADRs and their contribution to how staff feel.
Long Term sickness was a hotspot area which keeps sickness % stats high and there will be a deep dive around that.
SJ observed that a lot of work had gone on around this at Morriston and should be showcased to WOD Committee and also good practise was picked up from the Audit.
SJ asked that SH share the training packages and guides with colleagues.
EO commented that she and JR will pick up with all the HR business partners with regard to creating a library of all the things that have been done across the service groups and have made an impact.
EO felt that taking things to WOD Committee would be really important to showcase other areas aswell.
SJ asked AC and RG to connect to take forward some good news stories.



· Rhian Mansell gave an overview on Estates & Support Services

RM reported that estates had a very high sickness level which had resulted from a lot of service changes and a lot of organisational change process which took place in that area.
Support for managers has gone back to basics.  Officers, supervisors and managers were supported and trained in the right way to understand the managing attendance at work policy along with weekly HR drop in sessions.
RM advised that really good relationships with trade union colleagues had been fostered which had made a huge difference to sickness reporting dropping to 7.5% in August from 14% in January.
RM stated that they worked closely with PD’s team to ensure that all officers and supervisors attend all necessary training around stress at work risk assessments.
RM identified a hotspot around Mental Health and lack of engagement in wellbeing.  One wellbeing champion is now in place which was a huge step forward and were currently looking to recruiting an equality champion.
RM shared improvements with a view to early prevention such as flexible work and reduced hours taking in to consideration the aging workforce.  Health check awareness sessions were being promoted along with a home working pilot, and career pathways to support retention.
RM advised that management recognised that Support Services had one of the highest sickness rates in the HB.  Two people have been employed to focus on sickness absence in this area along with a lot of training as with Estates.
RM reported that they were currently linking with Health Boards in England to ascertain how they improved staff engagement in this area.
RM agreed going forward there was a lot of work to be done on culture – mindset, and getting people to think differently was a priority.
SJ recognised the huge improvement and the significant progress made and commended the improved working with the unions.
EO stated it was testament to RM and the management team, given the challenges in both services.
SJ suggested the need to think how this work can be showcased – how we empower.  To be taken forward outside of this meeting.
PD made a note to meet RM along with some of his staff to discuss the MSK aging population.

· Elizabeth Davies gave an overview for NPTSSG

ED commented that the NPTSSG approach was similar to colleagues in other service groups which expanded on four different themes.
The first was Deep Dive and Focus on Hotspots supported by Morriston Service Group with a very specific kind of programme work and the service group had benefitted from the output of the audit undertaken within maternity services.
The second was around Education and Training, making sure all leaders and managers were aware of the available support via well-being and occupational health and also the Guardian Service as well as promoting access to those services.
The third was around Assurance and Performance monitoring.  A monthly workforce group chaired by the Associate Service Group Director, supported by a member of the HR business partner team has been set up.  A Data and Performance pack was provided to the groups which covered Key Performance Indicators.  Roster Scrutiny Meetings, primarily focussed on the nursing workforce were in place.  This was considered a useful forum to review the impact of unavailability of staff on our rosters and also the impact on the actual services provided
The fourth was Staff Wellbeing and Retention.  By the end of this financial year each of the services will have an integrated workforce plan and also a staff experience well-being and retention plan in place for each of their services.   Maternity and Neo-natal services was the current focus, stage 2 will be Theatres and stage 3 will be a roll-out across the service group.
ED added that compassionate leadership underpinned a lot of this work along with collective leadership.
ED stated Collective Responsibility was one of the key messages that was being shared with staff - enabling staff, bringing staff in to the conversation to actively influence these plans.
SJ thanked ED for her contribution.
EO recognised the huge amount of work that had gone on within the service group, particularly in relation to Maternity and was a credit in terms of a collective group what was being achieved.
SJ summarised that it was really really helpful to hear everybody together and the great work that had been done and an opportunity for collaboration and sharing.
SJ encouraged everyone to look at the key themes and looked forward to being able to showcase some of the examples discussed today at WOD Committee.
	



SJ

	2.2
	Report from Education Leadership Group
AC provided a report from the Education and Leadership Group for noting.
It was also noted that with the change of Chair for WOD Committee, papers would need to be no longer than 2 – 3 pages, along with an assumption papers will have been read which will then require 3 – 4 high level bullet points to be highlighted before going straight to questions.
There will be an opportunity to comment at the end of the Committee to feedback in terms of what should be provided for assurance as opposed to noting.
It was agreed that the Volunteer Service would continue to report through this group for purpose of governance.
	

	3.
	PLAN OUR WORKFORCE
	

	3.1
	SH gave a brief update on quarter 2 progress on the Goals Methods & Outcomes (GMOs) the HB has committed to delivering for the Annual Plan.
The review took place on 3rd September.  Of the 15 outcomes, 11 were considered on track, 3 were considered to be off track but still deliverable this year and 1 was considered off track but this was because the elevation phase needed to be rolled over to the following year – no major concerns were raised. 
In quarter 3 we will report on 14 rather than 15 as 1 action was closed.
A key achievement for the last quarter included a really good uptake for Health Checks for staff.
Going forward in quarter 3 it was highlighted that there will be continued development of retention plans, testing of work experience framework, completion of work on funded establishment on ESR, full details of which, were included in the appendix provided.
SH added that next year’s Annual Plan will be in a new format with no GMOs they will be replaced with Delivery Actions.
Work has started on priorities for the 2025/2026 Annual Plan and the scope of these will be shared shortly.
SJ thanked SH for the comprehensive update, and noted the good progress being made.

	

	4.
	ANY OTHER BUSINESS
	

	4.1
	It was agreed that the lead for the Volunteer service would be invited to be a member of the group.  Katie Taylor has been added to the membership and the circulation list to ensure she has appointments in her calendar for future meetings.

	

	
	Date of the next meeting:  Tuesday 19th November 2024
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