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	Purpose of the Report
	The report informs the W&OD Committee on current, relevant key workforce issues relating to Allied Health Professions and Health Science services.


	Key Issues


	Education and Workforce Development
· Capacity challenges and expectation associated with Interprofessional Education Placements  
· Ensuring a complete review and update of the Professional Registration Policy to strengthen governance
· A need has been identified to strengthen professional accountability through the implementation of a professional accountability model. 
· ESR Healthcare Science workforce project will improve the accuracy of workforce data to inform workforce planning/redesign and education commissioning.
· National Imaging Programme development of a suite of All-Wales Job Descriptions for Radiology Clinical Support Workers

Celebratory Events
· An IMPACT learning event exploring staff experience to ‘Think Differently about Change’ and enable staff to create conditions for positive change.

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations

	Members are asked to:
· Receive the information in the report.



Therapies and Health Sciences Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key    workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1  Education and Workforce Development

2.1.1 Interprofessional Education Placements
There are challenges associated the expectation surrounding the requirements of the HEIW Interprofessional Education Placement programme. The Allied Health Professions’ workforce will find it difficult to realise the capacity to release time to provide formal education & assessment of students from other professions, whilst also committed to, and ensuring that the educational requirements are met for under graduates and post graduates of their own profession.  The infrastructure developed nationally for nursing undergraduates, in terms of the Practice Education Facilitator (PEFs), has not been commissioned for AHP undergraduates.  HEIW are informed of the concern and is proposing and texting the role of a multi-professional PEFs. A paper will be tabled at the WOD Development Group to highlight the concerns and possible solutions.

2.1.2 Professional Registration Policy Review
The Executive Director of Allied Health Professions & Health Science (EDAPHS) office has been working in collaboration with nursing colleagues and Workforce and OD to review and update the SBU Professional Registration Policy. The revision of this document strengthens the governance for the Allied Health Professions and Health Sciences workforce, with the additional inclusion of roles that are required to join a voluntary register.  Revisions also reflect the process for employees who are on training programmes within the health board whilst they await confirmation of their registration.

2.1.3 SBUHB Review of Band 2/3 Health Care Support Workers (HCSW)
Service leads across AHPs and Health Sciences are engaged in the review being undertaken of the unregistered nursing workforce linked to a respect and resolution case and a new national job description issued in 2021, to be informed of the work and understand the implications for support staff across the professions.

2.1.4 Professional Accountability
It has been identified that there is a lack of clarity regarding professional lines of accountability across SBUHB in relation to the professional governance of the Allied Health Professions and Health Sciences workforce. This relates particularly to registrants who are not line managed within their registered profession.  In the absence of clarity there is a risks for managers, registrants and the organisation. There is increased likelihood of inappropriate referrals to the regulator, lack of clarity regarding accountability for standards of conduct, proficiency, education and training, performance and ethics. A need has been identified to strengthen professional accountability through the implementation of a professional accountability model which will give assurance of professionalism, particularly in respect of recent inspections and reports received by the organisation. A paper is being produced for presentation at WOD Development Group that reflects the national approach.

2.1.5 ESR Workforce Project
The health board is engaged in a national project to review and improve the accuracy of workforce information for Healthcare Scientists, specifically the classification in the Electronic Staff Record (ESR).  The project is led by the National Healthcare Science Programme, managed by Health Education and Improvement Wales (HEIW).  Significant variation was found across NHS Wales in the use of Occupation Codes and Job Roles both across equivalent services in different health boards and trusts, and across different professional areas within Healthcare Science.  
Within SBUHB validation of healthcare science data has taken place and in May 2024 there was 94% compliance with the new ESR guidance.  Discussions are underway with Workforce colleagues to ensure that this accuracy is sustained via regular monitoring as this work will improve the accuracy of workforce data to inform workforce planning/redesign and education commissioning.

2.1.6 All-Wales Job Descriptions for Radiology Clinical Support Workers
The National Imaging Programme (NIP) was developed in 2018 to support the delivery of the National Imaging Statement of Intent.  The NIP has a number of workstreams covering key strategic themes aligned to the Imaging Statement of Intent, and more recently the Diagnostic Strategy for Wales.  One of the ongoing projects evolved from feedback given by Professional Leads across Wales, regarding the inconsistency of roles within Radiology departments.  The Imaging Workforce and Education Group (IWEG) commissioned work to develop job descriptions that could be used pan Wales initially starting with Radiology Support Worker and Assistant Practitioner roles.  The aim being that the new job descriptions would provide consistency; allow staff to work to the top of their license and would ensure job titles were aligned to those professionally recognised by the Society of Radiographers.  
Since the project commenced Radiology services across Wales have supported the development of 3 finalised job descriptions that cover the support worker roles and are now available for adoption.  The Assistant Practitioner job description has been shared for job matching and should be available shortly for adoption.  A paper will be taken to the WOD Development Group to seek approval to enable adoption of the job descriptions and further job descriptions as they evolve.

2.2    Celebratory Events

2.2.1 Therapies & Health Sciences Learning Events
An IMPACT Therapies & Health Sciences Learning event ‘Thinking Differently about Change’ took place on Thursday 12th September 2024.  
This learning session aimed to share different ways of thinking about change, and to consider how these different ideas might enable staff to create the conditions for positive change and improvement within their work. 
The session enabled participants to consider the following:
Do we need knowledge or knowing in QI and change?
How does the language we use shape the change that is possible?
How can playfulness and curiosity play a part in change?

The response to the event was overwhelmingly positive.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report.























	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
	Seventeenth report 


	Appendices
	
Nil
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