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Workforce and OD Committee Action Log

	Open Actions 

	Action No. 
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	50/24
	June 2024
	Medical Workforce Efficiencies

Members agreed future reporting to include a framework and action plan of the ongoing work in this space; with an inclusion to address the cultural change.  
	Interim Assistant Director of Workforce and OD
	December 2024
	To be included in future reporting. 

	2.
	57/24
	June 2024
	Turnover

A deep dive on the turnover rate within the estates department; to include culture and wellbeing.
	Interim, Director of Workforce and OD
	December 2024; TBC
	To be included on the work programme; date for completion of work to be confirmed. 

	3.
	76/24
	August 2024 
	Neonatal Recruitment and Retention Plan

It was agreed to confirm the requirement of extra increase in terms of agency and bank to manage a caseload of 10,000.

An update on the progress of the ‘one in three’ week rota to review funding.
	Neath Port Talbot & Singleton Group Nurse Director
	October 2024 
	An update to be circulated outside of the committee. 

	Closed Actions

	Action No.
	Minute Ref.
	Date
	Agreed Action
	Lead 
	Timescale
	Status 

	1.
	31/24
	April 2024
	Recruitment and Retention Report 

A deep dive on Retention to be brought back to committee in due course which covers the progress on recommendations. 
	Interim Director of Workforce and OD 
	October 2024
	Complete. Included on the October 2024 agenda. 

	2.
	38/24
	April 2024
	Nurse Staffing Act Report 

An update on the progress of the introduction of Safe Care to brought back to committee in six months’ time.
	Acting, Director of Nursing 
	October 2024


	Complete. Agenda for October 2024.

	3. 
	75/24
	August 2024
	Midwifery Workforce Transformation Action Plan

To provide a date of completion and what was found from the review of the deep dive into the application of the managing attendance at work policy.
	Head of Midwifery
	October 2024
	Complete. Update from the Deep Dive and Spotlight on reducing sickness absence has been included on the October 2024 agenda. 
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