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	Purpose of the Report
	The report informs the Committee on current, relevant key workforce issues relating to Allied Health Professions (AHP) and Health Science services.

	Key Issues


	Education and Workforce Development
· Establishment of an AHP, HS & Pharmacy Workforce Board to support financial recovery of the health board.
· Official launch of the NHS Wales Healthcare Science Career Framework and imminent roadshows.
· [bookmark: _Hlk208409404]Adoption of the Professional Accountability model to strengthen our commitment to professional excellence across AHP&HS professions and provide support in delivering the highest quality of care.

Celebratory Events
· Plans to hold an Allied Health Professions & Health Science Dementia Showcase and Learning Event on 24th September which aims to promote dementia as a concern for all AHPs&HS 

	Specific Action Required 
(please choose one only)
	Information
	Discussion
	Assurance
	Approval

	
	☒	☐	☒	☐
	Recommendations
	Members are asked to:
· Receive the information in the report.



Allied Health Professions and Health Science 
Workforce & OD Key Issues Report

1. INTRODUCTION
The purpose of this report is to draw to the attention of the committee, key workforce issues and risks relating to Allied Health Professions and Health Science services and any mitigation undertaken.

2.  KEY ISSUES

2.1 Education and Workforce Development

2.1.1 Allied Health Professions, Health Science & Pharmacy Workforce Board
The Allied Health Professions, Health Science, and Pharmacy Workforce Board has been established to enhance workforce governance and aid the health board’s financial recovery efforts. This board plays a key role in workforce planning, managing vacancies, and overseeing variable pay across multiple professional groups. Progress updates on the board’s work plan will be provided in future reports.

2.1.2 [bookmark: _Hlk208402657]NHS Wales Healthcare Science Career Framework
The NHS Wales Healthcare Science Career Framework (appendix 1) has officially launched. This one-stop resource is designed to support understanding, development, and progression within the healthcare science profession. By bringing together key information on education, training, and career pathways across more than 30 professions and 50 service areas, the framework highlights the vital role healthcare science professionals play in delivering high-quality care and driving innovation across NHS Wales.  Given its strategic importance, the framework will be used to inform workforce planning and profession development. To ensure it reaches the right audiences, a series of in-person roadshows will be held across Wales to support awareness and implementation over the next six months.  These sessions offer an opportunity to showcase the career framework, discuss its relevance to workforce planning, and explore how it can support strategic development across services.  The sessions will also offer a drop-in careers surgery for all from the profession to attend and learn more about education funding and registration routes.  
The Healthcare Science Career Framework roadshow date for Swansea Bay Health Board will be confirmed shortly by HEIW.  

Registration is available for all Healthcare Science professions, some of which are regulated by The Health & Care Professions Council (HCPC) registration and others are Professional Standards Authority (PSA) accredited registers.  This Framework provides clarity and consistent application of the SBU Health Board Registration Policy.

2.1.3 Professional Accountability
A paper outlining Swansea Bay University Health Board’s implementation of a nationally developed professional accountability model for Allied Health Professions (AHP) and Health Science (HS) has been developed. Adoption of this model strengthens professional accountability across AHP & HS professions, taking into account every staff group, including those who do not fall under traditional professional line management. To socialise this initiative a comms plan is being developed.

2.1.4 Part Time BSc Occupational Therapy & Physiotherapy Programme   
For the 2025–2029 cohort, three Healthcare Support Workers (HCSWs) have secured places on the Occupational Therapy programme at Swansea University and will receive support through the HEIW bursary. Similarly, three HCSWs have confirmed places to study Physiotherapy at the University of South Wales, with HEIW bursary support as well.

2.1.5 Level 2 Healthcare Support Worker Induction Programme
The final draft version of the new Level 2 Healthcare Support Worker (HCSW) Induction Programme is scheduled for presentation by HEIW to workforce leads and the Executive Directors of the Allied Health Professions & Health Science Peer Group this month. The programme has been updated to better address and reflect the needs of Allied Health Professions & Health Science HCSWs.


2.2 Celebratory Events
2.2.1 AHPs & HCS in action: Transforming Dementia Care
September is World Alzheimer’s month, an international campaign dedicated to raising dementia awareness and challenge stigma. This year’s theme, #AskAboutDementia, aims to change perceptions and normalise asking questions and learning more about the condition.  It highlights the impact on over 55 million people living with dementia globally, as well as their carers.  Low levels of awareness, alongside stigma and discrimination, can prevent or delay individuals from speaking to their healthcare practitioners about dementia. An accurate diagnosis can unlock treatment, care and support options, enabling those living with dementia to maintain their independence for as long as possible.

The theme for the World Alzheimer's Report 2025, set to be published on 18th September, is "Dementia Rehabilitation". This report will explore the concept of dementia rehabilitation, examining its definition, implementation, and practical considerations for adapting rehabilitation practices for people living with dementia in various contexts.

In Swansea Bay, we are organising an Allied Health Professions & Health Science Dementia Showcase and Learning Event on 24th September.  This event aims to promote dementia as a concern for all AHPs&HS and to present some fantastic examples of work happening in SBUHB.

3. GOVERNANCE AND RISK ISSUES
Governance and risks have been highlighted in the individual sections identifying the current key issues for the AHP and HCS workforce. 

4. FINANCIAL IMPLICATIONS
Service group finance partners are informed of financial risks highlighted in the report where applicable.

5. RECOMMENDATION 
Members are asked to:
· Receive the information in the report



















	Governance and Assurance


	Link to Enabling Objectives
(please choose)
	Supporting better health and wellbeing by actively promoting and empowering people to live well in resilient communities

	
	Partnerships for Improving Health and Wellbeing
	☒
	
	Co-Production and Health Literacy
	☐
	
	Digitally Enabled Health and Wellbeing
	☐
	
	Deliver better care through excellent health and care services achieving the outcomes that matter most to people 

	
	Best Value Outcomes and High Quality Care
	☒
	
	Partnerships for Care
	☒
	
	Excellent Staff
	☒
	
	Digitally Enabled Care
	☐
	
	Outstanding Research, Innovation, Education and Learning
	☐
	Health and Care Standards

	(please choose)
	Staying Healthy
	☐
	
	Safe Care
	☒
	
	Effective Care
	☒
	
	Dignified Care
	☐
	
	Timely Care
	☒
	
	Individual Care
	☒
	
	Staff and Resources
	☒
	Quality, Safety and Patient Experience

	A sustainable AHP and HCS workforce is essential to provide effective, patient centred care with improved outcomes for patient, carer and workforce. 
Patient safety runs through education standards and requirements and is inseparable from an excellent learning environment and culture that values and supports learners and educators. 


	Financial Implications

	Financial risks associated with the key themes described are not specified in the paper and are operationally managed via Service Groups.


	Legal Implications (including equality and diversity assessment)

	As set out in the paper. 


	Staffing Implications

	As described in the paper.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	This paper reflects The Well-being of Future Generations (Wales) Act (2015) and working relationships between organisations helping to meet the longer-term needs of NHS Wales and enhance the sustainability of the healthcare workforce.

	Report History
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