Mental Health & Learning Disabilities Service Group Staff Wellbeing Plan 2026
Executive Summary
The Mental Health & Learning Disabilities Service Group continues to face workforce challenges associated with sickness absence, staff wellbeing, retention, recruitment pressures and increasing demand for services.
Previous Service Group wellbeing and resilience work has highlighted the importance of attendance management, staff support, wellbeing promotion and the development of resilient teams. The purpose of this paper is to provide a focused wellbeing plan that supports improved staff experience, reduced absence and enhanced workforce sustainability.
The proposed plan aligns with existing Health Board wellbeing priorities, including Occupational Health and Staff Wellbeing services, wellbeing champions, health passports, staff health checks and leadership development initiatives. 
Background
A number of Health Board initiatives are already in place to support staff wellbeing, including:
· Staff Health Checks and wellbeing programmes. 
· Health and Wellbeing Passport arrangements supporting staff with health conditions and disabilities. 
· Occupational Health and Staff Wellbeing mental health support pathways. 
· Wellbeing Champion networks across the organisation.
· Trim / React
· Bespoke groups including GTEP, carers group, bereavement group
· Staff networks including the Disability staff network
· Learning, leadership and workforce development opportunities linked to the People Strategy. 

In addition the service group employs a staff counsellor to provide individual support and group interventions to support staff wellbeing this is also supplemented by support from Psychologists who work closely with teams around psychological safety and reflective practice. The service group due to geographically challenges also utilise wellbeing champions and utilise their own flu champions. Sickness Absence Summits are held on a monthly basis to capture and share wellbeing initiatives for staff.
The Service Group wishes to strengthen local arrangements and confirm governance and performance monitoring through current Quality & Governance structure which each division reports on staff wellbeing monthly. With concerns being escalated from this group to SMT. Staff wellbeing will also continue to be reviewed in monthly Divisional Meetings and through quarterly Divisional Performance Reviews undertaken by the SMT.
MH&LD Staff Wellbeing Action Plan 2026/27
	Priority
	Action
	Lead
	Milestone
	Measure
	RAG

	Psychological Wellbeing
	Introduce quarterly wellbeing conversations within all teams
	Directorate Leads
	Dec 2026
	100% teams participating
	🟠

	Wellbeing Champions
	Expand MH&LD Wellbeing Champion network
	Directorate Leads
	Dec 2026
	Champion identified in all Directorates
	🟢

	Attendance & Resilience
	Review sickness hotspots monthly and implement targeted interventions
	Workforce Team
	Monthly
	Reduction in sickness absence rates
	🟠

	Mental Health Support
	Improve awareness of Occupational Health and psychological support services
	Managers / Workforce OH&WB
	Jan 2027
	Increased support uptake
	🟢

	Health Promotion
	Increase uptake of staff health checks and wellbeing events including flu vaccinations
	Managers, / Workforce OH&WB Team
	Mar 2027
	15% increase in participation
	🟠

	Health Passport
	Promote Health and Wellbeing Passport across MH&LD services
	Directorate Leads
	Mar 2027
	Increased utilisation
	🟢

	Leadership Support
	Deliver wellbeing and compassionate leadership development, links established with USW
	Learning & OD
	Mar 2027
	Manager attendance and completion rates
	🟠

	Retention & Development
	Expand mentoring, coaching and career pathways together with clinical / operational supervision 

	SMT Leads
	Mar 2027
	Improved retention indicators
	🟠

	Staff Voice
	Quarterly listening events and "You Said, We Did" feedback in line with feedback from staff survey, and other mechanisms in place for staff to speak up safely
	SMT
	Quarterly
	Improvement in engagement measures
	🟢

	Recognition
	Continue with monthly recognition videos and consider ntroducing quarterly staff recognition programme
	Directorate Teams
	Jan 2027
	Positive staff feedback
	🟢


Key Performance Indicators
The following indicators will be monitored quarterly:

	Indicator
	Target

	Sickness Absence Rate
	Year-on-year reduction

	Stress Related Absence
	Year-on-year reduction

	Staff Turnover
	Reduction

	Vacancy Rate
	Reduction

	Staff Survey Measures
	Improvement

	Health Check Participation
	Increase

	Wellbeing Champion Coverage
	100%

	Health Passport Utilisation
	Increase

	Staff Engagement Measures
	Improvement


Risks
	Risk
	Mitigation

	Limited staff engagement
	Strong communication (social media, service group email, communication strategy and leadership support

	Operational pressures affecting attendance at wellbeing activities
	Flexible delivery methods and protected time where possible

	Variable implementation across Directorates
	Quarterly SMT monitoring and accountability

	Sustained workforce pressures affecting wellbeing
	Early intervention and targeted support arrangements


Financial and Workforce Implications
The majority of actions will be delivered through existing Occupational Health, Staff Wellbeing, Workforce and Learning & OD resources. Existing Health Board wellbeing programmes and support services will be utilised wherever possible. In addition the Service Group has established support from USW to deliver leadership modules for leaders supporting transformation work. The Service Group employs a permanent Counsellor and staff are trained and provided with release to support TRIM incidents. In addition staff reflect and support each other through MDT's which include psychological support.
Conclusion
The proposed Wellbeing Improvement Plan provides a structured framework for improving staff wellbeing, attendance, engagement and retention across the Mental Health & Learning Disabilities Service Group. The plan builds upon existing Health Board wellbeing initiatives and introduces local governance arrangements to ensure delivery and measurable improvement.


