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	Report Summary; detailing any action required

	At Month 5 (August 2026), total deployed workforce was 13,602.5 FTE, a reduction of approximately 212 FTE (1.5%) from the March 2026 baseline. 

The net reduction comprises 213.9 substantive FTE and 25.1 FTE in bank/overtime, partly offset by an increase of 26.6 FTE in agency/locum deployment. Total deployed workforce increased by 77.4 FTE between July and August, reversing part of the progress achieved in earlier months.

Performance is mixed across staff groups. Allied Health Professionals and Administrative & Clerical are ahead of their Month 5 trajectories, while Nursing and Midwifery, Additional Clinical Services, Medical and Dental, Professional Scientific and Technical, and Healthcare Scientists are behind plan. Delivery of the full-year 5.8% reduction (800 FTE) therefore remains at risk without recovery in the off-trajectory groups and sustained control of variable staffing.

	Key Issues


	The Health Board plans to reduce staffing by 800 FTE during 2026/27 to support delivery of £45 million savings, with no redundancies proposed. At Month 5, the position is 121 FTE short of the trajectory and the July-to-August increase indicates that delivery is not yet sufficiently consistent. The principal assurance requirement is targeted recovery action for staff groups behind plan, alongside continued control of substantive recruitment and variable staffing.
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	No

	Recommendations

	Members are asked to:
· Receive for ASSURANCE the Month 5 workforce position against plan.  




Health Board Strategic Workforce Plan 2026/2027

1. INTRODUCTION

This report provides the Workforce and Organisational Development Committee with assurance on the Health Board’s Month 5 (August 2026) deployed workforce position against the 2026/27 reduction trajectory. It sets out the overall position, the contribution of substantive and variable staffing, material staff-group variances and the implications for delivery of the full-year plan.

2. BACKGROUND

The 2026/27 workforce reduction plan is a key component of the Health Board’s financial sustainability programme. At Month 5, total deployed workforce was 13,602.5 FTE, approximately 212 FTE (1.5%) below the March 2026 baseline. The Month 5 trajectory was 13,481.5 FTE, equivalent to a reduction of 333 FTE (2.4%); the Health Board was therefore 121 FTE short of the plan.

The net reduction comprises 213.9 substantive FTE against the full-year substantive target of 550 FTE, together with a 25.1 FTE reduction in bank/overtime usage. This progress has been partly offset by a 26.6 FTE increase in agency/locum deployment. Taken together, variable staffing is broadly unchanged from baseline against a full-year reduction target of 250 FTE.
At month 5 bank and agency usage was 637.32 WTE, mainly driven by MHLD and Morriston Service Group with urgent and emergency care services continuing to account for the greatest levels of demand.  The August month end position reported expenditure of £3.44m (July, £3.00m). 
Key drivers across the organisation are sustained patient acuity, escalation and surge capacity requirements, sickness absence and workforce vacancies. Whilst vacancy levels are reducing in some areas through recruitment activity, unavailability remains a significant pressure.
Medical and Dental variable pay presents a more positive position, with Additional Duty Hours and Agency expenditure currently tracking approximately £40k per week below July levels. August month end position is £0.1m lower than July after the close. Delivery of the Health Board's workforce savings target remains challenging. 

Total deployed workforce increased by 77.4 FTE between July and August. This reverses part of the reduction achieved in earlier months and demonstrates that the year-to-date position is not yet translating into a consistent downward trajectory. The increase is concentrated particularly in Nursing and Midwifery Registered and Additional Clinical Services, largely through increased bank and overtime deployment.

The strongest reductions from baseline are in Allied Health Professionals, down 3.5% (37.1 FTE), and Administrative & Clerical down 3.3% (78.3 FTE). Both groups are ahead of their Month 5 trajectories.

The principal adverse variances are in Additional Clinical Services, Nursing and Midwifery Registered and Medical and Dental. These variances are partly offset by over performance elsewhere, but the scale and service-critical nature of the largest groups mean that targeted recovery actions, supported by vacancy controls, recruitment approvals, variable pay controls and service redesign, will be necessary to restore the overall trajectory.


3. GOVERNANCE AND RISK ISSUES

Monthly monitoring will continue by staff group, with adverse variances escalated through established workforce and financial governance routes. Priority should be given to recovery plans for the largest off-trajectory groups, including clear ownership, quantified actions and expected delivery dates. Vacancy scrutiny, recruitment approvals, variable pay controls and targeted workforce redesign support will remain the principal controls. Quality, equality and workforce impacts will continue to be assessed through the relevant organisational change, recruitment and service governance processes.

Note the current report is for assurance and does not propose any immediate workforce change requiring a separate impact assessment.

4.  OPEN AUDIT RECOMMENDATIONS 

There are no specific open audit recommendations directly arising from this Month 5 workforce reduction assurance report. Any relevant findings from internal audit, financial governance or workforce control reviews will continue to be considered through established governance routes and reflected in future updates where applicable.

5. FINANCIAL IMPLICATIONS

The planned reduction of 800 FTE supports delivery of the Health Board’s £44.7 million savings requirement. At Month 5, the deployed workforce is not achieving the target trajectory, and variable staffing has not reduced overall from baseline, creating a risk to achievement of the full-year workforce and financial benefits. Delivery remains dependent on preventing unfunded workforce growth, restoring progress in the staff groups behind plan and ensuring that reductions are recurrent rather than short-term changes in deployment.

6. RECOMMENDATION

The Committee is asked:
·  To RECIEVE the Month 5 position for assurance. 

	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☒
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☐
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The workforce reduction plan must continue to be delivered in a way that protects safe, timely and effective care. The Month 5 position provides assurance that reductions are being achieved overall but not at the level required. 

	Financial Implications

	The workforce reduction trajectory is a key enabler of the Health Board’s financial sustainability plan. Continued grip will be required to ensure reductions are recurrent, temporary staffing reductions are sustained, and any approved workforce growth is offset within the overall plan.

	Legal Implications (including equality and diversity assessment)

	There are no specific legal implications arising from this assurance report. Delivery of any workforce changes required to maintain the reduction trajectory will need to comply with the Health Board’s governance framework, employment policies, consultation requirements, equality duties and relevant legislation, such as the Nurse Staffing Act. Equality impacts will be considered through the relevant change processes where specific service or role redesign proposals are developed. 

	Staffing Implications

	The report directly relates to staffing levels across the Health Board. The Month 5 position shows an overall reduction in FTE; however, delivery must continue to be managed carefully to retain critical skills, protect service resilience and ensure workforce reductions are achieved through planned controls, natural turnover, vacancy management and service redesign rather than unmanaged workforce gaps.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The workforce reduction plan supports the long-term sustainability of the Health Board by aligning workforce capacity, affordability and service need. Delivery will need to reflect the five ways of working, particularly prevention, integration and long-term thinking, ensuring that workforce changes support sustainable services and do not adversely affect access, quality, Welsh language duties or the ability to meet future population needs.

	Report History

	This report forms part of the ongoing monthly assurance reporting on delivery of the 2026/27 workforce reduction trajectory. Future reports will provide updated positions against trajectory and highlight any material risks, variances or corrective actions required.

	Appendices

	Appendix 1: Month 5 Graphs.
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