

Appendix 1: Month 5 workforce reduction trajectory graphs and staff group target versus actual analysis.
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Figure 1: Health Board Total Deployed Workforce Reductions (%) Compared to March 2026 Baseline
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Figure 2. Health Board total deployed workforce: Month 5 actual versus full-year target trajectory in FTEs
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Figure 3. Month 5 percentage change from the March 2026 baseline by staff group, compared with target.


Bank & Agency Usage – WTE trend – Health Board Wide
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Figure 4. WTE trend for bank and agency usage.
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Figure 5. WTE bank/agency WTE split by reason
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Figure 6. Medical and dental additional duty hours
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Figure 6. Medical and dental usage breakdown for June, July & August 2026
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Service group 19/07/2026 26/07/2026 02/08/2026 09/08/2026 16/08/2026 23/08/2026 30/08/2026 Latest 

weekly 

Movement

% 

Morriston Service Group 255.72 264.52 246.29 263.12 267.17 287.17 280.73 (6.44) 44.05%

NPTS Service Group 102.41 95.76 101.22 98.11 98.70 91.46 88.58 (2.88) 13.90%

Primary Care & Community Service Group 40.35 39.22 41.72 45.45 44.28 41.50 38.64 (2.86) 6.06%

MH & LD Service Group 192.64 185.46 193.11 192.82 192.98 200.84 192.21 (8.63) 30.16%

Chief Operating Officer 43.37 40.46 37.89 43.13 41.48 38.32 35.22 (3.10) 5.53%

Finance & Estates 0.00 0.00 0.00 0.00 0.20 0.00 0.00 0.00 0.00%

Workforce & OD 0.97 3.00 0.40 2.16 2.01 1.00 0.00 (1.00) 0.00%

Board Secretary 0.71 1.06 0.65 0.35 0.38 0.23 0.39 0.16 0.06%

Digital Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

EMRTS Service 0.31 1.01 1.55 2.18 0.31 0.56 1.55 0.99 0.24%

Clinical Medical School 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Total 636.48 630.49 622.83 647.32 647.51 661.08 637.32 (23.76) 100%
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Health Board wide Bank & Agency WTE trend by Request Reason

Acuity Maternity Sickness Vacancy
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Jun-26 Jul-26 Aug-26
Bank | Agency | Bank | Agency | Bank | Agency
Individuals Booked 306 15 300 13 308 22
Individuals Booked At/Below Cap 200 0 197 1 210 2
Individuals Booked At/Below Cap % 65.35% | 0.00% | 65.66% | 8.00% | 68.18% | 10.00%
Individuals Booked Above Cap 126 15 115 12 114 20
Individuals Booked Above Cap % 41.17% [100.00%| 38.33% | 92.00% | 37.01% | 90.00%
Hours Booked 8,763.054,843.00(8,802.512,954.50( 8,962.735.395.50)
Hours Booked At/Below Cap 5982.72| 0 [6512.01| 111 |6261.65] 2175
Hours Booked At/Below Cap % 68.27% | 0.00% | 73.97% | 3.00% | 69.86% | 4.20%
Hours Booked Above Cap 2,780.334,843.00(2,290.50]2,843.50] 2.701.085,178.00]
Hours Booked Above Cap % 31.72% | 100.00%| 26.02% | 97.00% | 30.13% | 95.80%
Jobs Booked 1011 27 973 22 970 35
Jobs Booked At/Below Cap 626 0 661 5 617 2
Jobs Booked At/Below Cap % 61.91% | 0.00% | 67.93% | 29.00% | 63.60% | 6.06%
Jobs Booked Above Cap 385 27 312 17 353 =
Jobs Booked Above Cap % 38% 0% 32% | 71% | 36% | 93.94%
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Health Board total deployed workforce: target versus actual

13,850 4 13814.88

13,800 -
13,750

~
S 13748.20
<

'~

13,700 4 ~ 1368151

~

l ~
13,650 S X 13614.83 13602.50

®.
I 121.0 FTE above target

S @ 13481.46
13,450 o Y

13,600

13,550 o
13543.. .
13,500 B39 352504 S~

~
~._13548.15
<

13587.54 =

.
° ~
SN 13348.10
13,350 o
~
13,300 4 SN 1328141
.\
13,250 o S8 1321473

13,200 A ..

13,400 -

~o_ 13148.05
13,150 “e.
~
B \\\.13081.36
13,050 | \\\\13014.58
K
T

13,000 T T T T T T T T T T T T
Baseline Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

—&— Actual (to Aug) —-@-- Target (full year)




image4.png
Month 5 workforce reduction by staff group NHS|

Percentage change from March 2026 baseline: actual versus target
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