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	Meeting Date
	22 October 2026	Agenda Item
	3.5

	Name of Meeting 
	Workforce and Organisational Development Committee
	Report Title
	Enhanced, Advanced and Consultant Practice Governance Group (Multi-Professional Workforce Excluding Medical Staff)


	Report Author
	Debora Harry Deputy Head of Nursing and Midwifery Academy

	Report Sponsor
	Executive Director of Nursing and Patient Experience
	Presented by
	Elizabeth Rix Executive Nurse Director of Nursing and Patient Experience

	Freedom of Information
	Open

	FoI Closed detail
	If closed, choose detail
	Impact Assessment Summary Outcome
	IA Completion date

	No negative impacts have been identified. The Governance Group will provide oversight, stakeholder engagement, and regular performance monitoring. Ongoing review of workforce and equality data will support informed decision-making and continuous improvement. Assurance reporting will be provided through established governance structures. Overall, the establishment of the Governance Group is expected to positively impact workforce development, quality, safety, and organisational assurance.

	06 October 2026
	Purpose of the Report
	For Assurance
	Report Summary; detailing any action required

	To provide assurance of the establishment of an Enhanced, Advanced and Consultant Practice Governance Group (Multi-Professional Workforce Excluding Medical Staff), including its Terms of Reference and reporting arrangements, to strengthen oversight, assurance and governance of Enhanced, Advanced and Consultant Practice (EACP) roles across the Health Board.


	Key Issues

	The continued growth of EACP roles across the Health Board requires a robust and consistent governance framework. The Governance Group will provide strategic oversight, assurance and coordination of EACP roles, supporting compliance with national standards, workforce planning and organisational priorities. The Group will strengthen organisational assurance and promote a standardised approach to role development, while failure to do so may result in variation in governance arrangements, reduced assurance and increased risk of non-compliance.

	Decision / Action required
	Yes, Impact Assessment included

	Recommendations

	The Committee is asked to:  
Acknowledge the establishment of an Enhanced, Advanced and Consultant Practice Governance Group to provide strategic oversight, assurance and coordination of Enhanced, Advanced and Consultant Practice roles across the Health Board.
Acknowledge the proposed Terms of Reference and reporting arrangements for the Governance Group, ensuring clear accountability and alignment with existing governance structure.
Receive six-monthly assurance reports from the Governance Group regarding workforce development, governance compliance, service impact and associated risks.
Acknowledge that failure to establish the Governance Group may result in variation in governance arrangements, reduced organisational assurance, and potential non-compliance with national standards and professional requirements.




Enhanced, Advanced and Consultant Practice (EACP) Governance Group 

1. INTRODUCTION
EACP roles are integral to service delivery, workforce sustainability and improved patient outcomes across the Health Board. As these roles continue to develop, the establishment of an EACP Governance Group will provide strategic oversight and assurance to ensure consistency, quality, accountability and compliance with national frameworks, regulatory requirements and organisational priorities.
The Group will oversee the development, implementation and evaluation of EACP roles across nursing, midwifery, allied health professions, healthcare science and other non-medical professional groups. It will promote standardised approaches to role approval, education, supervision, credentialing, workforce planning and outcome measurement, while supporting practitioners to work safely and effectively at the full scope of their practice.
Through strengthened governance and collaboration across clinical, educational and operational teams, the Group will support sustainable workforce development, enhance service improvement and ensure EACP roles continue to deliver measurable benefits for patients, staff and the organisation.
2. BACKGROUND
Over recent years, there has been a significant increase in the development and deployment of EACP roles across healthcare services. These roles have become integral to delivering high-quality, patient-centred care, supporting service transformation, improving access to care, and addressing workforce challenges. Practitioners working at these levels make a substantial contribution to clinical leadership, education, research, service improvement and the delivery of complex care across a wide range of settings.
HEIW Advanced Practice Framework has emphasised the need for clear governance arrangements to support the safe and effective development of EACP. Robust governance is essential to ensure consistency in role development, educational preparation, supervision, competency assessment, credentialing and ongoing professional development. It also provides assurance that roles are aligned to organisational priorities, workforce requirements and regulatory standards.
As the number and diversity of these roles continue to grow, there is a need for a coordinated approach to oversight and quality assurance across all professions. Variations in governance processes, role implementation and evaluation can create challenges in demonstrating impact, ensuring standardisation and supporting workforce planning. A dedicated governance group will provide the strategic leadership and oversight required to strengthen assurance processes, promote best practice and support the sustainable development of EACP across the organisation.

3. GOVERNANCE AND RISK ISSUES

The establishment of a formal governance framework for EACP roles will provide organisational assurance that these roles are developed, implemented and monitored consistently, safely and effectively. As EACP roles continue to expand across the Health Board, robust governance arrangements are required to ensure alignment with national frameworks, professional standards and organisational priorities.

The Governance Group will provide organisational assurance regarding role implementation, competency development, supervision, credentialing and workforce planning, reducing variation and strengthening accountability. This is set out in the Terms of Reference (Appendix 1).

Without a formal EACP Governance Group, there is a risk that practice development, role implementation, competency assurance and workforce planning will be undertaken inconsistently across the organisation. This may result in variation in standards of practice, reduced patient safety assurance, regulatory non-compliance, ineffective utilisation of the workforce and an inability to demonstrate the impact and value of EACP roles on service delivery and patient outcomes.

The Governance Group will provide six-monthly assurance reports through the Workforce and Organisational Development Committee, enabling oversight of workforce development, governance compliance, service impact and associated risks. Significant risks, exceptions or areas of concern identified through the Governance Group will be escalated through established governance arrangements as required.





4.  OPEN AUDIT RECOMMENDATIONS 
Not applicable.

5. FINANCIAL IMPLICATIONS

There are no significant direct financial implications associated with establishing the Governance Group. The Group will operate through existing governance arrangements and resources. Improved oversight of EACP roles will support effective workforce planning, maximise educational investment and reduce the risk of governance, quality and regulatory issues.

6. RECOMMENDATION

The establishment of the EACP Governance Group represents a significant step in strengthening organisational oversight and assurance of enhanced, advanced and consultant practice roles. It will support consistent governance, workforce sustainability, regulatory compliance and service improvement, while providing assurance to the Committee on the effective development and impact of these roles across the Health Board.

The Committee is asked to:  
Acknowledge the establishment of an Enhanced, Advanced and Consultant Practice Governance Group to provide strategic oversight, assurance and coordination of EACP roles across the Health Board.
Acknowledge the proposed Terms of Reference and reporting arrangements for the Governance Group, ensuring clear accountability and alignment with existing governance structures.
Receive six-monthly assurance reports from the Governance Group regarding workforce development, governance compliance, service impact and associated risks.
Acknowledge that failure to establish the Governance Group may result in variation in governance arrangements, reduced organisational assurance, and potential non-compliance with national standards and professional requirements.




	Governance and Assurance

	Strategic Objectives

	Strategic Objectives
(please choose which is impacted)
	People of Swansea Bay live healthier, fairer and more prosperous lives
	☐
	
	Care is high quality, safe, efficient and delivers the best possible outcomes for people in partnerships  
	☐
	
	Care is delivered in partnership with our communities in safe and appropriate setting, supported by innovation
	☐
	
	The health board is a great place to work where staff feel valued and work together towards a common goal
	☒
	
	The health board is a resilient, sustainable and responsible organisation
	☐
	Health and Care Standards

	Standards (please choose which applies)
	Safe Care
	☐
	
	Timely Care
	☐
	
	Effective Care
	☐
	
	Efficient Care
	☐
	
	Equitable care
	☐
	
	Person-centred Care
	☐
	
	Staff and Resources
	☒
	Enablers (please choose which applies)
	Whole Systems Approach
	☐
	
	Leadership
	☐
	
	Workforce
	☒
	
	Culture
	☐
	
	Information 
	☐
	
	Learning, Improvement and Research
	☐
	Quality, Safety and Patient Experience

	The establishment of the Governance Group will strengthen assurance that Enhanced, Advanced and Consultant Practice roles are developed and deployed safely and consistently. Improved oversight of competency, supervision, credentialing and outcome evaluation will support high-quality patient care, reduce variation in practice and contribute to improved patient experience and clinical outcomes.

	Financial Implications

	This proposal is cost neutral. Any administrative support requirements will be met through existing resources and governance arrangements.



	Legal Implications (including equality and diversity assessment)

	Legal implications including equality and diversity to be discussed in relevant boards/committees where appropriate.

	Staffing Implications

	The establishment of the EACP Governance Group is expected to have a positive impact on workforce development, planning and professional practice across the Health Board. The Group will provide strategic oversight of EACP roles, supporting a consistent approach to role development, educational preparation, supervision, competency assessment, credentialing and career progression.
The Governance Group will strengthen workforce assurance by improving the visibility and oversight of EACP roles across all professional groups. This will support succession planning, workforce sustainability and the development of clear career pathways, helping to attract, retain and develop highly skilled practitioners.
There are no additional staffing resource requirements associated with the establishment of the Governance Group. Membership and administrative support will be provided through existing structures and resources. Any time commitment required from members will be incorporated within existing professional and managerial responsibilities.
The Group will also support compliance with national workforce frameworks and professional standards, ensuring practitioners are appropriately prepared, supported and enabled to work to the full scope of their practice, thereby contributing to improved service delivery, workforce effectiveness and patient outcomes.

	Long Term Implications (including the impact of the Well-being of Future Generations (Wales) Act 2015)

	The establishment of an EACP Governance Group will support the Health Board's long-term workforce sustainability, service transformation and quality improvement objectives. By providing strategic oversight of the development, implementation and evaluation of Enhanced, Advanced and Consultant Practice roles, the Group will ensure that the workforce is equipped with the skills, capabilities and leadership required to meet current and future healthcare demands.

	Report History

	Not Applicable

	Appendices

	Appendix 1 –EACP Governance Group Terms of Reference 
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