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Progress Up-date on Recommendations and Actions from the Guardian Service, 2025-2026

	Recommendation
	Status/Action
	Timeframe 
	Lead

	1. Improve Adherence to Policies and Timescales
· Action: Review current processes to ensure policy timescales are followed.
· Recommendation: Increase awareness among line managers about existing policies and encourage seeking guidance when unsure.

	ON-TRACK – Up-date (October 2026):
Feedback and concerns from TU’s, ER Tracker and Guardian Service have resulted in ER cases continue being reviewed monthly by the HRBPs in partnership with Service Group leaders. HR teams and BPs working with services/managers to provide support/guidance to employees where cases are prolonged. The Best Practice Review working group continues to run collaboratively in social partnership to ensure compliance and consistency in the application of Policy and considers opportunities for development/implementation. An ER Case dashboard being developed to allow visibility of ER case figures – implementation has been pushed back until quarter 4, 2026-7. 
Training, resources and guidance for Managers is being built into the Education Hub on SharePoint, linked to Brilliant Basics. In addition to increased standalone training in-house, we are working with NWSSP Legal & Risk to increase the offering to Leaders.  NWSSP have rolled out a number of sessions which will continue for the foreseeable on Disciplinary Policy training, Deciding Officer Training. 
Progress update on the Best Practice Review was presented to Health Board Partnership Forum during July 2026.  The timeframe has been updated to reflect these up-dates.
	Quarter 4, 2026-7
	Director of Workforce & OD

	2. Standardize Exit Interviews
· Action: Implement a consistent process for exit interviews across the Health Board.
· Recommendation: Use feedback from exit interviews for organizational learning and improvement.
	ON-TRACK
Up-date (October 2026)
Retention lead attended Partnership forum in November 2025 to discuss the plans for a centralized mechanism that will be in addition to the current offering of exit interviews that can be accessed via the HR Business Partner or through ESR.
Digital have now completed the digital dashboard and we will be on track to launch in Autumn (acknowledging the need for alignment with the revised care group structures).
	Quarter 3, 2026-7
	Director of WOD, Retention Lead, Service Groups 

	3. Embed “One Bay Way” Ethos
· Action: Address cultural divides between new and established staff.
· Recommendation: Provide training and support for newly promoted staff to manage teams effectively.
	ON-TRACK
Up-date (October 2026)
Work is in progress to enhance the on-boarding of new managers through a ‘First 90-day’ programme of work, linking alerts to Culture, OD & Staff Experience from ESR when staff are designated a line manager in the system.
This will trigger a series of thematic communications directly to the new manager and an initial training needs analysis to understand what the manager wants and needs based on experience and the service they are managing.  It aims to build connection and belonging and aligns to our Health Board Values & Behaviour Framework.  They will receive direct sign-posting to undertake Brilliant Basics, how to access the Coaching Network and LEAD.
Due to the multiple layers and digital requirements of the approach, the timeframe has been up-dated to realistically deliver the action.
	Quarter 4, 2026-7
	Director of Workforce & OD

	4. Foster Trust and Openness
· Action: Encourage staff to speak up by demonstrating responsiveness and support.
· Recommendation: Embed speaking up Safely into all Leadership & Management Development and promote where action has been taken.
	ON-TRACK
Work finalised in partnership with stakeholders and as part of the Speaking Up Safely Working Group to enhance our Raising Concerns hub and develop resources as part of the ‘Brilliant Basics’ Management Development platform which embed the Guardian Service. In addition to the hub itself, resources include a Speaking Up Safely Webinar accessible for all staff and teams, a printable toolkit and poster with QR code for display across areas, which again include the Guardian Service.  This was launched during Team Brief in June 2026 and cascaded through Service Groups and is a standing item every month.   Speaking Up Safely has also been built into the content of the New Consultant Development Programme and via staff forums such as Grand Round, which sits outside of Brilliant Basics and LEAD.  

Up-date (October 2026)
Implementation of a revised anonymous speaking up provision and infrastructure will commence from 1st December (subject to successful appointment of an internal Lead Guardian).  This will mean a new communications campaign and sign posting for staff, promoting the revised option for staff raise concerns, widely across the Health Board.  This will require at least 6 months to bed in after implementation in to be able to evaluate impact. It aims to support the required improvement and organisation-wide ownership / actions taken as a result of staff raising concerns.  The timeframe has been amended to realistically reflect this.
	Quarter 1, 2027-8
	Director of Workforce & OD, Service Groups
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