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Purpose     
This report provides an update on the status of the approved 
Health Board’s Discretionary Capital Plan for 2017/18 and in-
year adjustments applied to the plan. It also provides a review 
of the governance arrangements for the management of the 
Capital Plan following establishment of the Investment and 
Benefits Group. 
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Executive Summary  

This paper provides information to the Health Board on the performance of the 
approved Discretionary Capital Plan for 2017/18 and details of in-year changes made 
to the plan, which have been approved by the Investment and Benefits Group.  
 
Following the establishment of the Investment and Benefits Group this report provides 
details of the governance arrangements for the Capital Plan.  
 

Key Recommendations 
Members are asked to note the performance of the previously approved Discretionary 
Capital Plan for 2017/18 and additional changes to allocations made during the year and 
note the role of the newly formed Investment and Benefits Group.  
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1. PURPOSE 
 

This report: 

• UPDATES the Board on the performance of the approved discretionary Capital 
Financial Plan for 2017/18 and details of in-year changes made to the plan 

• UPDATES the Board on the governance arrangements following the establishment of 
the Investment and Benefits Group. 

 
2. BACKGROUND 

 
The Health Board approved the 2017-18 Discretionary capital plan on 26th July 2017 for 
£12.143m, which included a small contingency of £70k. During the year, the Investment and 
Benefits Group has approved changes to the plan totalling £6.289m, with £4.8m additional 
discretionary funding and £1.489m changes to approved allocations, providing a revised  
2017-18 Discretionary capital plan of £16.943m. 
 
Following a number of changes to standing groups over the last 12 months, in particularly 
the formation of the Investment and Benefits Group, the report provides details of the current 
governance arrangements for the Capital Plan.  
 
3. ASSESSMENT  

 
A. Discretionary Capital Plan 2017-18 Adjustments 
 
Following approval of the Discretionary capital plan in July 2017 for £12.143m, monthly 
monitoring of the Capital Programme has been enhanced through the establishment of the 
Capital Management Group under the chair of the Director of Strategy and the Investment 
and Benefits Group jointly chaired by the Directors’- of Strategy and Finance. Additional 
expenditure allocations of £6.289m have been approved since July 2017, financed through 
additional capital funding of £4.8m and reductions to approved allocations of £1.489m, as 
shown below in table 1. The source of funds for the deferral of Morriston Land repayment 
£1.007m and management of slippage on schemes within the All Wales Capital Programme 
(AWCP) £1.193m, mean these two items will require to be funded through the Health 
Board’s 2018-19 Discretionary capital plan. The re-investment of £2.6m income received by 
the Health Board on capital schemes related to VAT recovery and the settlement of the HVS 
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1B Final Account was approved by WG on 8th January. This has been allocated to a 
prioritised list of replacement medical equipment and environmental improvements, as 
recommended by the Capital Prioritisation Group and approved by the Investment and 
Benefits Group on 29th November 2017. The mechanism for the Health Board to receive 
these funds is for the income to be paid to Welsh Government via an invoice and then the 
funds to be issued back to the Health Board via the Capital Resource Limit. Approval for this 
payment of £2.6m is therefore required from the Board.  
 
Table 1:- Changes to Approved Capital Plan 2017-18, Source & Application of Funds 

 
The total revised 2017-18 Discretionary capital plan presented for information in this paper is 
£16.943m, with changes to allocations detailed in Appendix 1 and summarised below in 
table 2.  
 
Table 2:- Summary of Changes to Approved Capital Plan 2017-18 

 

B. Discretionary Capital Plan 2017-18 Status 
 

The financial performance of the Discretionary capital plan at month 9, shows an 
underspend to date against planned expenditure of £1.349m. The main reasons for this 
underspend to date are minor delays across a number of schemes which are not expected to 
impact on the forecast outturn: IT schemes £395k, awaiting delivery of ordered equipment 
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£300k, later than planned spend on environmental improvements including Isolation Room 
Morriston £653k.  

The forecast financial outturn is for a breakeven position, which will continue to be closely 
monitored by the Capital Management Group. 

C. Governance of the Capital Programme 
 

The Investment and Benefits Group established in August 2017 is an Executive-led group 
chaired jointly by the Directors’- of Finance and Strategy and accountable to the Executive 
Committee. The approved terms of reference for this group are to review and recommend 
the annual Discretionary Capital Plan on behalf of the Executive Committee for approval by 
the Board. Regular updates will be provided to the Board on significant changes to the initial 
allocation and the application of such funds. The group will also act as the approving group 
for changes to approved allocations and new capital investment requests. New investment 
requests over £500k, including business cases for Welsh Government investment, will as 
required under financial delegations, go via Executive Committee to the Board for approval. 
 
The Performance & Finance Committee will continue to act as an assurance committee, 
which can request details of the Capital programme and processes in relation to annual 
performance and financial matters. 
 

The newly appointed Director of Corporate Services is undertaking a review of governance 
arrangements in relation to all Health Board Committees and Groups. It is expected the 
governance and delegations of the Capital Programme will form part of this review. 

 

 RECOMMENDATION 

The Board is asked to :- 
 

• APPROVE payment of the £2.6m invoice to Welsh Government to enable the funds to 
be re-issued into the Health Boards 2017/18 Capital Resource Limit.  
  

• NOTE the performance of the approved discretionary Capital Financial Plan for 
2017/18 and details of in-year changes made to the plan. 
 

• NOTE the governance and delegations arrangements for the Capital Financial Plan 
following the establishment of the Investment and Benefits Group.  
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Appendix 1:- Additional Discretionary Capital Plan Allocations 2017-18 
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Key to Abbreviations Appendix 1 

  ARCH A Regional Collaboration for Health 
AWCP All Wales Capital Programme 
BJC Business Justification Case 
DDA Disability Discrimination Act 
DSU Delivery Support Unit 
HVS Health Vision Swansea 
JAG Joint Accreditation Group 
SOC Strategic Outline Case 
SOP Strategic Outline Programme 
WG Welsh Government 
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